Joint Service Sharing
Subcommittee of
Fairfax Town Council & San Anselmo Town Council
Special Meeting
Thursday, April 17, 2008 — 6:30 p.m.

Fairfax Youth Center/Community Center
16 Park Road

Fairfax, CA THE TOWN ©OF
SAN ANSELM

AGENDA

Call to Order

Roll Call — Brandborg, Breen Freeman, Tremaine

1.

2.

Rotation of Subcommittee Chair
Public Comments
Report on hiring of a Senior Civil Engineer in San Anselmo.

Shared Dispatch Services Study:

- Introduction of Consultants

- Review of contract

- Review of scope and timeline for the Study
- Questions of Consultant

- Setting of preliminary schedule of interviews
- Other action items

Subcommittee Member directions to staff or requests for information
Set next meeting date.

Adjournment



