TOWN OF SAN ANSELMO
STAFF REPORT

May 16,2012
For the Meeting of May 22, 2012
TO:

Town Council

FROM:

Debra Stutsman, Town Manager

SUBJECT:

Shared Police Services

RECOMMENDATION
That Council receive the update report on the Police Department's efforts to share services with the
Twin Cities Police Authority and provide direction to staff on next steps.

BACKGROUND
Council has directed staff over the last several years to find ways to share services with other cities
with the intent to reduce costs while maintaining or improving services.
In 2009 when the Twin Cities Police Authority began construction of their new facility, they were faced
with the prospect of moving their dispatch facility temporarily to another location. As the San
Anselmo facility had an extra work station, an agreement was reached to house the Twin Cities
dispatch function in San Anselmo. The arrangement worked well, and almost immediately
management and employees alike saw opportunities for sharing, benefits for both agencies in the
arrangement, and the chance to save money while improving services. With Council encouragement,
those opportunities have been explored and additional services are being shared between the two
agencies.

DISCUSSION
Attached is a report from Police Chief Charles Maynard outlining the shared police services that are
currently in place with Twin Cities. Chief Maynard will be present to present the report.

CONCLUSION
The sharing of services with Twin Cities has been a positive experience for both organizations, with the
added benefit of saving money, improving services and enhancing employee opportunities.
Respectfully submitted,

Debra Stutsman
Town Manager
Attachment - 5/2/12 Memo re: Shared Police Services
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ITEM 3

SAN ANSELMO POLICE DEPARTMENT
INTER-OFFICE MEMORANDUM

To:

Debra Stutsman, Town Manager

From:

Charles L. Maynard, Chief of Police

Subject:

UPDATE - Shared Police Services

Date:

May 2,2012

I have prepared this memorandum to provide you with an update as to the
current status of Shared Police Services with the Twin Cities Police Authority.
Sharing Services is getting quite a bit of attention throughout Marin County. The
relevance of what we are accomplishing together has created a significant amount
of interest on the part of our contemporaries, City Managers and Elected
Officials. Chief Cusimano and I have made presentations to the City Managers
Association of Marin County and to the Marin County Civil Grand Jury on Shared
Services, at their request.
SHARING OF POLICE SERVICES

As part of our continuing efforts towards the sharing of police services ·between
the San Anselmo Police Department (SAPD) and the Twin Cities Police Authority
(TCPA), the two agencies are currently sharing the following services:
Communications Center

The Communications Center was relocated from SAPD to the new TCPA building
in February 2012. Dispatchers have been cross-trained and are responsible for
handling all telephone calls and radio traffic into the police department. The
Communications Center consists of eight full-time Dispatchers and a Dispatch
Supervisor. We currently share the salary and benefit costs of the Dispatch
Supervisor and plan to reduce our total number of Dispatchers from eight to
seven full-time employees through attrition.
Investigations Unit

The SAPD/TCPA Investigations Unit is a five member team consisting of four
Investigators and one Investigative Sergeant. Investigators share case loads and
investigate crimes in San Anselmo, Larkspur and Corte Madera. Prior to sharing
"One Community, One Goal "
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SAN ANSELMO POLICE DEPARTMENT
INTER-OFFICE MEMORANDUM
services, San Anselmo's investigative resources consisted of two investigators
oftentimes requiring us to request the assistance of neighboring agencies if we
encountered a major investigation. This association has proven beneficial
numerous times since this unit began sharing services.

Traffic Unit
The SAPD/TCPA Traffic Unit is a five member team consisting of three Traffic
Officers, one Corporal and one Sergeant. The Traffic Unit provides traffic
education and enforcement services to San Anselmo, Larkspur and Corte
Madera. Prior to sharing services, San Anselmo's Traffic Unit consisted of two
Traffic Officers. Our Shared Services model has been recognized by the State
Office of Traffic Safety as a regional approach to traffic education and
enforcement allowing San Anselmo to share in the benefit of a $70,000 Office of
Traffic Safety grant. The grant consists of the following:
•

•

in overtime cost, to fund Bicycle Rodeos, Safety Presentations at
local schools, pedestrian safety enforcement and speed enforcement in an
effort to reduce traffic collisions.
$30,000 in equipment, including 360 children's bicycle helmets to be
.
given to the children who attend the education events.
$40,000

Honor Guard
Created to establish a specially trained ceremonial team to render honors,
preserve tradition, stimulate esprit-de-corps and instill pride. Police Officers
take on this assignment as an ancillary duty to their regular job functions. Prior
to shared services, SAPD did not have the resources to assemble a team such as
this .

. Property and Evidence Storage
In March 2012, SAPD property and evidence was relocated to the new TCPA
facility. Both SAPD and TCPA's property and evidence is now streamlined and
centralized in one secure location. Property and evidence storage is cataloged
and tracked utilizing a bar-coding system ensuring proper chain of custody. We
now share the services of two Community Service Officers who act as Evidence
Technicians as part of their regular duties. Prior to shared services, SAPD
evidence was located at the Town's corporation yard, and the job of Evidence
Technician was the ancillary duty of our Community Service Officer.

"One Community, One Goal"
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Special Response Team (SRT)
The Special Response Team is an on-call tactical team comprised of 16 highly
trained full-time' police officers. The team is dedicated to safely ending critical
incidents by utilizing the latest in special tactics, tools and weaponry. Prior to
sharing services, SAPD did not have the resources to fund or staff a unit such as
this. In the event of a major incident requiring a unit trained in defusing critical
situations such as a "bank take over robbery" or an "armed intruder on campus",
we were forced to call the Sheriffs Office and relinquish all control of the incident
to them. Now we maintain local control in the event a Special Response Team is
needed.

Crisis Negotiation Team (CNT)
On-call 24-7 to provide specialized communication skills during critical
incidents. The CNT works closely with the Special Response Team, and is
responsible for the verbal communication and negotiation between a suspect
involved in a critical incident and the police.

Administrative Assistant
Dana Unruh (SAPD Administrative Services Technician) works Monday through
Thursday for SAPD and Friday's as a part-time employee for Chief Cusimano (she
is compensated by TCPA for the time she works on Friday's and for any overtime
associated with position at TCPA). In addition, Dana is currently the Authority
Clerk for the TCPA Police Council.

Reserve Police Officers
We have cross-trained Reserve Police Officers to work as solo patrol officers in
both jurisdictions (saving on overtime and increasing the pool of available
resources). These are non-benefited positions.

Emergency Operations Center/Disaster Preparedness
The Town of San Anselmo, City cif Larkspur and Town of Corte Madera share
interoperability options to support one another in the event of a major incident
or disaster by way of technology and personnel. The infrastructure within the
Twin Cities Police Facility allows us to support one another and respond to major
incidents and disasters as a region.

"One Community, One Goal"
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Patrol Services

After several months of cross-training and orientation, all of the uniformed patrol
officers have been merged into one patrol force providing preventative patrol and
emergency/non-emergency response to San Anselmo, Larkspur and Corte
Madera. Officers from both SAPD and TCPA are now patrolling all three
communities. Sharing one patrol force has allowed for San Anselmo to place
additional officers on duty at no added cost to the Town. This has been
accomplished by reducing the duplication in management, supervisory and line
level positions, which in turn, saves money on total compensation and benefits.
Command Staff

Prior to shared services, both SAPD and TCPA employed two Captain rank
Command officers each. Today each organization employs one Captain and
shares the cost of a third. Their assignments are as follows:
•
•
•

Captain Jim Shirk (TCPA) acts as the Field Operations Commander
(Patrol/Traffic) for both agencies.
Captain Nick Valeri (SAPD) acts as the Support Services Commander
(Dispatch/Investigations) for both agencies.
Captain Jim Providenza (SAPD) acts as the Administrative Services
Commander (Administration/Records/Facilities) for both agencies.

Fiscal Impacts of Shared Services

The fiscal impact Shared Police Services has had on our combined budgets is
significant, and will be greater as we move into the Fiscal Year 2012-2013 budget
year. As previously stated, we have reduced the total number of personnel
needed to provide police services to the Town of San Anselmo through attrition.
This was made possible through cutting redundant positions as they became
available.
In addition, we have reduced the need for "built-in" overtime in dispatch and
reduced our overtime costs in patrol.
Personnel:
•
•
•
•

Savings
Position
Captain - shared total comp:
$112,796
Dispatch Supervisor - shared total comp:
$61,629
Police Sergeant - frozen position:
$185,306
Police Officer - frozen position:
$133,350
Total: $493,081
"One Community, One Goal"
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Equipment:
• Vehicle Leases - As a result of sharing services, we have reduced our need
to replace as many police vehicles in this upcoming fiscal year, due to the
availability and sharing of TCPA vehicles. Without shared services, we
would be requesting in the I<Y 2012-2013 budget the replacement of (2)
two marked patrol cars, (4) four unmarked cars, and (2) two motorcycles.
With shared services, we are requesting the replacement of (1) marked
patrol vehicle and (1) one unmarked vehicle. Which is an estimated
savings of:
$58,000 FY 2012-2013
$174,000 over the life of
the lease (3 years).
Overhead/Infrastructure:
•

The move of our Communications Unit to the new TCPA facility offered
the opportunity for SAPD to take advantage of the latest and most
technologically advanced equipment and resources. We estimate that over
the next ten years, this move will minimally net the Town:
$25,000

Benefits to the Organization
Beyond the fiscal benefits of sharing police services, both Police Departments and
all three Communities ~ave enjoyed the following:
•
•
•
•
•
•
•

Professional Employee Development - providing a variety of professional
assignments
Improved attraction and retention of employees
Reduced duplication of Management and Supervisory staff
Improved training
Higher level of available resources at no additional cost
Providing a higher level of service to our communities
More effective regional decision making

"One Community, One Goal"
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