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Honorable Mayor and Members of the San Anselmo Town Council:
Presented for review by the Town Council and public hearing are the 1997-98 Proposed
Budget and Work Plan for the Town of San Anselmo. Through this document, staff
recommends a proposed revenue and expenditure plan for Town services and projects in
the next fiscal year, reports on accomplishments in 1996-97, identifies issues/trends/goals
for each department, and recommends a work plan for the 1997-98 fiscal year.
The revenue picture for San Anselmo looks generally positive, with fairly healthy increases
in sales tax and property tax. Efforts to recapture property tax revenue lost by cities to the
State' are underway, and indications of success are hopeful, but the outcome remains
uncertain at the time of budget publication.
However, the upswing in revenue does not come without commensurate upswings in
costs. The greatest increases in costs, for which results are relatively intangible, are in
insurance - primarily workers' compensation, and in the stabilization of the slope at
Halperin Park. Other general increases in costs primarily related to staffing, special
projects, as well as inflation in services and supplies, offset the increase in revenue.
The Capital and Equipment Funds are underfunded for pending needs. Staff's greatest
concern is for the Capital Fund, which continues to struggle to have sufficient funds to
replace the Corporation Yard building. In addition, the Capital fund is owed anticipated
revenue, which is needed to supply the cash to perform the projects.
A new fund, Downtown Revitalization, is propqsed to account for revenues and expenses
related to the downtown improvement program and fundraising drive, unless or until a
foundation is used for this purpose. The downtown beautification effort is a long-term
investment to enhancing business activity, and with it, sales tax and business license
revenue, in addition to having an indirect positive effect on property tax.
Providing information and service in a timely, accurate, and friendly manner continues to
be a priority expressed by the Council and residents, and reflects the goals of staff as well.
To meet these needs, modest ongoing advances in information technology are planned,
with the intention of improving public access to information and applying staff time to its
most cost effective use - service that goes beyond simply transmitting data.
, Other identified priorities include the improvement of infrastructure, most notably to the
Town's streets and storm drains through the Measure G bond program, and the
revitalization of the downtown.

Budget Summary

GENERAL fUND REVENUES
Revenues
Property tax is the primary source of revenue for the Town of San Anselmo, comprising
approximately one-third of the Town's revenues. Being based on the assessed valuation
of property in town, it is a relatively stable source of revenue, and one for which steady
increases are projected as homes change ownership and/or are remodeled. In 1997-98,
the assessed valuation of property in San Anselmo is estimated to increase by
approximately 4.5%, generating a revenue increase of $110,00. The recent boom in
home sales has contributed to this rise in property taxes, as well as increases in
supplemental, pension, and property transfer taxes.
Business activity is up nationwide and statewide, and San Anselmo is no exception.
Storefronts on San Anselmo Avenue are all filled, new businesses that recently have
located in .town are prospering, and sales transactions are up throughout the business
community. Staff is projecting a 3percent increase in sales tax proceeds. Related to this
business activity is the estimated 10% increase in business license tax revenue. Collecting
the business license tax dollars owed to the Town is a top priority for the Finance staff, and
their assertive efforts and ambitious goals are producing an excellent return.
Other revenue increase highlights include:
•
•

An increase in the reimbursement from the Sleepy Hollow Fire Protection District; this
increase, however, is offset by an increase in the appropriation for the fire service.
An increase in the estimated General Fund interest, due to more aggreSSive cash
management practices.

Not all revenues are on the increase. Declines in General Fund revenue include:
•

A decline in construction activity from' the boom period of 1995-96, which was
marked by seismic retrofit permits and some major commercial and institution
remodels. Staff nevertheless estimates a 5 percent increase in construction permits,
based on a general historical relationship between change in residential property
ownership being followed by residential construction activity.

•

A decline in vehicle code and parking fines, due to a combination of the Town
receiving a smaller portion of the revenue, and staffing shortages in the Police
.
Department.

Finally, the proposed General Fund revenue budget contains two policy matters for
Council's attention:
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=:. eension tax reserve.
The Town levies a pension tax, in the maximum amount of $0.059 per $100 of assessed
valuation, to fund the Town's employee pension obligations. In most years, the Town's
pension costs exceed the tax revenues. In 1995~96, the revenues exceeded the
expenditures, and the difference of $55,728 was placed in a pension reserve to be used
for future pension costs only.
In 1996-97, the Town received its final pension surplus credit from the Public Employee
Retirement System (PERS), in the amount of approximately $115,000. 1 As reported during
the mid-year budget review, 'these funds were withdrawn from PERS, rather than being
forfeited to PERS for absorption into future rate adjustments left to the discretion of PERS.
In addition, the Town's pension costs in 1996-97 are expected to be approximately
$20,000 less than projected penSion tax revenue.
Proposed:, That the amount of the pension surplus from PERS and from 1996-97 pension
tax revenue be placed in the Town's pension reserve, and designated to offset future year
pension costs that exceed pension revenue. Fiscal impact: $112,.000 in reserves available
for future pension costs.
In 1997-98, the Town's estimated pension costs are anticipated to be $34,000 greater than
the estimated pension tax revenue.

1

Proposed:'~That $34,000 of the pension reserve be appropriated for 1997-98 pension
costs, leaVIng an estimated pension reserve of $146,000. Fiscal imp~ct 1997-98:
$34,000.
~

Gas Tax Fund transfer to the General Fund.

The Town receives a portion of the State's gas tax revenue for street maintenance
purposes. The Town's policy is to transfer these revenues to the General Fund to support
the Street Maintenance Department expenditures, and its practice is to limit the amount of
the transfer to the amount of gas tax revenue projected and budgeted, rather than what is
actually received.
The Town is required to maintain a separate fund for gas tax revenue, and to accrue
interest to that fund separately from other Town interest, as long as funds remain in the
Gas Tax Fund. The result is additional work by staff to calculate the interest separately. In
addition, by transferring only the funds that are budgeted, rather than those received, a
fund balance remains at year end.

PERS is eliminating its surplus pension fund program beginning in 1997-98. From now on, any surplus
compared to actuarial requirements will be rolled in to the formula for the pension rates.

1
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Proposed: Transfer gas tax revenue to the General Fund on an ongoing basis in the full
amount received, rather than the estimated budget amount. Fiscal Impact 1997·98:
$14.776 in remaining fund balance is available to be transferred to General Fund; other
impacts are the difference between budgeted and actual Gas Tax revenue that will be
transferred to the Ceneral Fund (actual may be more or less than budgeted); and there will
be a nominal increase in the General Fund interest revenue.

GENERAL FUND EXPENDITURES

Administration & Finance
Staff is anticipating the number of recruitments to be conducted for the Town by the
County of Marin Department of Human Resources to increase from the three budgeted in
1996-97 to at least the five that are proposed to be budgeted in 1997-98; In addition, the
cost per recruitment rose $500, for a total budget impact of $10,500 in 1997-98. Finally,
staff is recommending that the advertising costs for the recruitments be paid along with the
recruitment contract costs, out of the Administration/Finance Outside Service line item,
rather than in the departments, which typically do not have an anticipated recruitment
advertising budget.
Also budgeted in 1997·98 are the permanent positions for the full year of all the positions
approved in the 1996-97 Administration/Finance Department reorganization.
The priorities for the Administration & Finance Department with budget consequences
include:
~ Completion of the federally mandated plan requirements for compliance with the

Americans with Disabilities Act. Staff considers this project a top priority for the Town,
as cost/litigation avoidance.
Proposed: Increase Administrative Analyst position hours by six hours to accomplish the
ADA plan requirements. Fiscal impact 1997·98: $8,.500.
~ Conversion of the Town code to electronic format, to ensure that all codes are up to

date, proper information is prOVided to public and acted on, and as the first step to
making the Town code accessible through the Internet, for expanded public access.
Proposed: Accomplish in 1997-98. Fiscalimpact 1997·98: $7,000.
~ Maintain public information, through increasing use of information technology.

Proposed: Increase authorized Town Clerk/Information Coordinator position hours by 4
hours per week, to coordinate information projects, and assist Finance with making timely
cash receipt deposits. Fiscal impact 1997·98: $5.,,000.

1997-98
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With the above changes, and general budgeted increases, the Administration & Finance
budget will increase by $40,000 from 1996-97 to 1997-98. However, one-half of this
increase, or $20,000, is offset by a projected increase in business license revenue in 199798 over 1996-97, which itself had an increase of $15,000 over 1995-96.

Engineeting & Inspection
Measure G and the construction of Year Two projects, is the department's top priority.
Administration of the program is provided by the Public Works Director, funded by the
General Fund. All direct costs are funded by the Measure G Capital Projects Fund, which
is itself funded by the voter approved general obligation bonds.
Two recruitments for Plan Check Engineer have both been unsuccessful. Staff modified the
pOSition after the first unsuccessful recruitment, and will review and report back to
Council on additional changes, now that the second recruitment likewise has been
unsuccessful. The position is budgeted to begin in January, 1998, with contract plan
checking in the meantime. (In the meantime, the parallel plan check process, where plans
are reviewed by planning and building Simultaneously rather than consecutively, has
reduced plan review time from a year ago.)

The Town's share of the Ross Valley Fire Service budget, adopted by the Board of
Directors on June 12, 1997.

No change recommended. The Town has two pending lawsuits that are being paid from
this department account.

Library
The labor costs include the newly hired Town Librarian, a Children'S Librarian (effective
November 1, 1997), and continuation of the open hours on Fridays.
~ Council in the 1996-97 budget funded the opening of the Library on Fridays upon the

completion.of the renovation project, which was in April, on a trial basis until the
1997-98 fiscal year. Library staff report that patron use of the Library on Fridays is
similar to its use on the other days of the week, and is a part of meeting the library'S
goal of increasing circulation.

1

I

Proposed: Continue to be open on Fridays (10:30 a.m. to 5 p.m.) through the 1997-98
fiscal year. Fiscal impact 1997-98: $15,000,

1997-98
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Among the priorities for 1997·98 are to enhance children's services, and to explore
advancing automation of library operations. The latter would result in additional capital
and operational costs that would need to be addressed in advance.
Non-Departmental

The two fund transfers (to the Insurance Fund and to the Isabel Cook Complex Fund) that
in the past were budgeted in the Non-Departmental budget are proposed to be moved to a
new budget category, Transfers Out. The purpose of this move is in response to concerns
and confusion last year about the mix of expenditures and transfers in the General Fund;
this change will simplify the calculation on the total amount of General Funds to be spent,
and the total amount to be transferred to other Town funds.
Other changes proposed:
~ The Robson Stop-by Program has been budgeted out of the Recreation - General Fund

budget for the past few years. However, it more closely resembles an outside service
than a recreation program.
Proposed: Move the $13,000 funding for the Robson Stop-by Program from the
Recreation - General Fund department, to Non-Departmental, Outside Services. Fiscal
impact: None.
~ Preparing the mandated Americans with Disabilities Act (ADA) plans is recommended

to be a top priority for the Town in 1997-98.
Proposed: Appropriate funds for consulting services to complete the required ADA plans.
These funds were appropriated in 1996-97, but were unspent due to more immediately
pressing personnel work assigned to staff. Staff proposes to increase the Administrative
Analyst position by 6 hours per week to accomplish this project in 1997-98 (funded in the
Administration & Finance Department). Fiscal impact in 1997-98: $2Q,OOO. However,
the cost of not performing the work is greater in potential liability.

The primary increase is due to higher water use and cost.
A major priority for the Parks Department is completion of the Sorich Ranch Park Master
Plan, being accomplished through a matching grant, volunteer labor, and staff
coordination. Pending work plan items, such as developing an Integrated Pest
Management program, are proposed to be deferred until completion of the Sorich project.
~ Fire fuel reduction continues to be a high priority; additional funds for summer

temporary hire is proposed to supplement volunteer and other labor.

1997·98
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Proposed: Increase summer hire to maintain aggressive eradication of brush and other fire
fuel in parks and open space. Fiscal impact 1997-98: $3,250.

elanning
The Planning Director is the project manager for Downtown Revitalization, which is one
of the recommended top work plan items for the Council, Planning, and the Town in
1997-98. Staff recommends that this be designated as the top priority for the Planning
Department, with work on other priorities and work plan items, other than current
planning work, being placed second, as time allows. Staff will report quarterly on the
progress of the Downtown Revitalization project and its impact on other work plan items,
as part of the quarterly work plan report to Council.

eqlice
The 1996-97 budget contained onetime payments for the retirement of two longtime
employees. Labor negotiations are pending with the San Anselmo Police Officers
Association. Funds for the anticipated increase in compensation for police employees will
be recommended at a later date, and are proposed to be funded from Contingency.
The staffing includes the department reorganization accomplished in 1996-97, to replace
a captain and a sergeant position with two Iieutenants, on a cost neutral basis.
Staffing changes proposed include
~ Convert one of the Dispatcher pOSitions to the position of Dispatch and Records

Supervisor position, to supervise and train dispatch, as well as supervise the
maintenance of records in the new computerized records management system. This
position was included in the budget about five years ago, but never implemented.
Staff recommends that the position be funded by the anticipated receipt of "COPS"
funds from the State of California. If those funds are not received, establishing the
position would be re-evaluated
Proposed: Establish the pOSition of Dispatch & Records Supervisor (and the associated
elimination of one Dispatcher position), upon notification that COPS grant funds in a
sufficient amount to fund this position and the proposed laptop acquisition will be
received by the Town. Fiscal impact 1997-98: $4,000, from special revenue funds

(COPS).
~ In 1997-98, Council adopted a policy supporting the occasional funding of a program

to train long tenured and excellent performing dispatchers to become San Anselmo
Police Officers, which it had previously done with Police Officer Pittman. The cost of
the program includes P.O.S.T. Academy tuition, and backfilling of the dispatch
position and filling of the vacant police officer position being held open during the
training period.

1997-98
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Staff proposes the appropriation of funds for the training program in 1997-98. The
rationale for budgeting the program in 1997-98 is that there is a dispatcher who has
preliminarily qualified for the program, and at least one officer vacancy is anticipated.
In addition, staff does not anticipate more than one retirement in 1997-98, unlike in
1996-97 when the leave buyout costs of retiring officers cost $63,000.
It should be noted that even with funding of the program, the ability for the dispatcher
to be trained also depends on there being adequate dispatch staffing and a vac~nt
officer position.

Proposal: Appropriate funds for a police officer training program for a qualified
dispatcher. Fiscal impact 1997·98: $25.,000.

San AnselmQ Volunteer Effort
The Volunteer and Community Resources Coordinator position was filled in October,
1996, and is therefore budgeted year-round in 1997-98, at 80% of full-time (32 hours per
week). Additional hours for fundraising work associated with Downtown Revitalization
that may be assigned to this position is proposed to be paid from the Downtown
Revitalization Fund.

Street Maintenance
Some increases are proposed in traffic control supplies due to increasing amount of
pavement markings and traffic signs.
~Cities'and towns are under increasing requirements by the State Regional Water

Quality Control Board to fund and implement cleanwater control measures. While the
Town participates in a countywide effort (known as McStopp) organized to share and
reduce costs, the agencies of Marin are also expected to fund in-house efforts.

Proposal: Budget additional funds to meet state and federal water quality control
mandates. Fiscal impact 1997-98: $4.000.

Town Council
No changes, other than cost of the November, 1997 Municipal Election ($8,500).

GENERAL FUND CARRYOVER
The General Fund carryover is the difference between actual revenues and actual
expenditures at the end of the fiscal year. However, the close of the fiscal year does not
officially take place until the end of August, to allow for receipt of revenues accrued
during the prior fiscal year, and payment of invoices for goods and services purchased in
1997-98
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the prior fiscal year. The final revenues and expenses are not actually official until
completion of the annual audit, which is anywhere from late summer to mid-fall.
Staff makes an estimate of the year-end carryover with the preparation of the budget,
because the carryover is used on a 70%/30% basis to fund the Capital and Equipment
Funds respectively, besides being used to replenish the Emergency Reserves Fund, and the
amount of carryover is relevant to budgeting capital and equipment projects.
The 1996-97 carryover is estimated to be approximately $350,000. The first $100,000 of
this carryover is recommended to be transferred to replenish the Emergency Reserves
Fund. The remaining $250,000 will be split between the Capital and Equipment Funds,
according to Council policy.
If the carryover is less than budgeted, the proposed Capital and Equipment Fund budgets
will need to be modified accordingly, with projects removed from the bottom of the
priority list.
.
CAPITAL

The fund with the greatest shortfall between demands and available resources is the
Capital Reconstruction Fund. The renovation of the Corporation Yard building, due to the
unsecured walls and roof, has been pending for at least three years. In addition, a project
to remove the lead-based paint on the Isabel Cook Community Center, which started out
as a $40,000 project and once designed mushroomed into a $125,000 project, has been
"/, pending for two years.
The greatest burden on the Capital fund which has diverted funds from the Corporation
Yard, Isabel Cook, and other projects is the slide at Halperin Park, behind Angela Avenue.
In 1996-97, the Town will have spent approximately $590,000 to remove mud, rock, and
other debris, to install horizontal drains and riprap, and perform other slope stabilization
efforts. Because the slides occurred during a declared emergency, the Town applied to
FEMA and the State OES (Office of Emergency Services) for $250,000 in reimbursement.
The Town was recently notified that $122,000 of its application had been approved, and
that the remainder had been rejected and would be subject to the appeal process.
The Town has hired soils engineers to make recommendations on any overall approach to
stabilizing the Halperin Park slope. Pending receipt of that report, and in anticipation of
possible need for funds in 1997-98, staff recommends designating $ 100,000 for work on
the property in the 1997-98 budget, or to hold in for future work.
The Capital fund anticipated the receipt of $230,000 from the sale of the lots to be
acquired through a land exchange agreement with Peter & Pamela Fraser; the lots were
not acqUired in 1996-97, but are expected to be received in 1997-98. Likewise, the Town
has a pending claim for reimbursement from the bonding company for the contractor on
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the Library Project Phase I, which was budgeted for receipt in 1996-97, but is now
anticipated for 1997-98.
In 1997-98, staff recommends continued reservations towards the Corporation Yard
project.
Other capital projects are listed in priority order in categories of commitment,
liability/safety, and other.
As along-range goal, staff recommends a continued reservation of at least a modest
amount (such as $25,000) each year, due to the lack of any reserve or fund balance for
unanticipated costs, towards a Contingency/Undesignated Fund Balance reserve of
upwards of $250,000.
As a long-range concern, staff is projecting that the primary source of Capital revenue, a
portion of the annual General Fund carryover, will continue to decrease as staff becomes
increasingly precise with budget projections. Staff suggests that each year, an increasing
amount of General Fund revenue be budgeted for Capital, as well as Equipment, in a
movement towards eventually funding the two funds primarily from current revenues.

Proposed: Specific revenues, reserves, and expenditures are contained in the Capital
Reconstruction Fund budget detail. Fiscal impact in 1997-98: Budget project reserves of
$300,000 ($50,000 ContingencylUndesignated; $150,000 additional reserve for
Corporation Yard; $100,000 for Halperin Park); Budget project expenditures of $192,250;
Designate june 30, 1998 Corporation Yard reserve of $255,000, with another $105,000
projected needed to fund the project. Recommended reserves contingent upon receipt of
revenue from outside sources!
CONTINGENCY
A portion of these funds would be used for increases in employee compensation currently
under negotiation and discussion. Other uses are for unanticipated expenditures that arise
during the fiscal year

DOWNTOWN REVITALIZATION
A new fund to budget and account for revenues and expenditures for San Anselmo's
Downtown Revitalization Project is proposed.

Proposal: Establish a Downtown Revitalization Fund. Fiscal impact: $11; however, from
the perspective of fundraising, which is the basis of this fund, the public typically prefers
to see a separate fund for the deposit of donations than having their contributions mixed
with other Town funds.
.
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The projected source of revenues include:
•

Fundraisers, some of which have already occurred (Dine for Design; Comforts Grand
Opening)
• Solid Waste & Recycling Committee's Yard Sale, to raise funds for downtown recycling
and trash containers.
• Tree deposit forfeitures. When property owners obtain permits to remove heritage
trees, they make a $100 deposit to the Town as a security that they will plant a
replacement tree. If they do not plant the tree, the funds are forfeited to the Town. Staff
proposes that the tree deposit forfeitures become revenue to the downtown
revitalization fund, to support the planting of the trees included in the improvement
plan.
• Utility easement (from 'Pacific Bell).

Proposed: Budget fundraisers, SWARAC Yard Sale revenue (with an offsetting expenditure
appropriation), and tree deposit forfeitures as revenue to Downtown Revitalization. Fiscal
impact in 1997-98: $11,600 estimated to date in 1997-98.
The proposed appropriations include miscellaneous design consultation from the
landscape architect ($3,000), RecyclingtTrash cans funded by the SWARAC Yard Sale, and
miscellaneous fundraising coordination/assistance. Other fundraising coordination
and/or assistance may be recommended once the fund raising plan is received from the
fundraising feasibility consultant.
Also proposed is that undergrounding the utilities on San Anselmo Avenue be'
incorporated into the downtown revitalization project and Measure G repaving of San
Anselmo Avenue, with undergrounding funds available through P.G. & E., and
coordination costs funded through downtown revitalization. Finally, working drawings
will be needed prior to the repaving of San Anselmo Avenue, at approximately 10% of the
project cost. Until the scope and cost of downtown revitalization is established after the
fundraising feasibility study, the working drawing cost is unknown and unbudgeted.
Proposed: Appropriate funds for design, utility underground coordination, recye/ins/trash
containers, and fundraising coordination/assistance; anticipate costs for working drawings.
Fiscal impact 1997-98: $14,600, without drawings.
When Council approved the appropriation of $21,500 from Contingency for the
fundraising feasibility study, it was with the comment that the cost would be repaid from
downtown revitalization revenues. Staff recommends that this repayment be a notation in
the budget, rather than a negative fund balance in the fund.

EMERGENCY RESERVES
By Council policy, the Emergency Reserves Fund is replenished up to $100,000 at the start
of each fiscal year, to be available for natural disasters and other emergencies. In 19961997-98
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97, the fund was depleted by a $105,000 transfer to the Capital Fund for emergency
debris removal and stabilization measures at Halperin Park.
The fund is budgeted to be replenished in 1997-98 by a $100,000 transfer from the 199697 carryover.

EQlJIPMENT
The Equipment Fund is projected to be tightly budgeted in 1997-98, with some projects
shaved due to inadequate funds. Vehicles and computerization are the primary uses for
the Equipment Fund, although some items are also proposed for safety and liability
concerns. The policy of replacing two marked Police vehicles one year, and one marked
the next year, is recommended to be continued.
Like in the Capital fund, at least a modest undesignated reserve is recommended to be
budgeted each year,due to the lack of any r~serves in the fund to replace equipment that
fails midyear, and in. anticipation of large equipment purchases.
The Fire Department has developed an equipment replacement schedule and funding
program, which calls upon San Anselmo to budget $45,000 every year. A similar
equipment replacement schedule and funding plan for San Anselmo equipment would be
worthwhile to develop, as staff time is available. among competing priorities.
Proposed: Transfer of $50,000 from current year General Fund revenues; a June 30, 1998
year end fund balance reserve of $25,000, unless funds are needed in an emergency; and
a gradual increase of the Equipment Contingency/Undesignated Fund Balance to
$200,000.

INSURANCE
The Town is self-insured for liability and workers compensation, up to self-insured
retention limits of $100,000 and $250,000 respectively. The large self-insured retention
in the workers compensation program causes rates to fluctuate dramatically with loss
experience. As a long-term measure, staff is exploring with other cities some alternatives
to lowering the self-insured retention limit for workers compensation, which would mean
greater risk sharing between participating cities, but more stable rates. This approach is
similar to what occurred in 1996-97 when the Town transferred its liability program from
the Marin Cities Liability Management Authority to the larger Bay Cities Joint Powers
Insurance Authority, and reduced its self-insured retention limit from $250,000 to
$100,000.
In the short-term, the Town's rates for workers compensation are estimated at
approximately $140,000 for the next three years, based on claim history over the past few
years; however, this amount could increase, depending on claims filed. This is an increase
of $70,000 over the 1996-97 rate.

1997-98
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The liability insurance premium is remaining relatively constant for 1997-98.
As part of the Town's work plan, notably in the areas of finance, personnel, safety, and
police, staff will be focusing on measures that can be taken to reduce workers
compensation liability. The Town's active Employee Safety committee meets monthly,
which does help to address safety concerns.
The insurance fund has a fund balance of approximately $250,000. However, an
undesignated amount of this is conceptually reserved for potential litigation that could
arise from the former Marin Cities Liability Management Authority, although with the
passage of time, that likelihood decreases.

still

Staff proposes to use a small portion of the Insurance Fund balance for current year
premiums, in recognition that 1997-98 experienced a significant increase in insurance
costs, and reserves exist in part to help offset increases in unusually high cost years.

Proposed: Use a small portion of the Insurance Fund balance to offset dramatic increase
in insurance costs. Fiscal Impact 1997·98: $18.000 decrease in Insurance Fund reserve.,

ISABEL COOK
Lease negotiations will be performed in 1997-98. The house at 1024 Sir Francis Drake
Boulevard is being demolished in the next few weeks. .

, Proposed: Staff proposes to report back by November 3D, 1997 with a recommendation
on disposition of the land vacated by the demolition of 1024 Sir Francis Drake Boulevard.
Fiscal impact in 1997·98: Unknown at this time.

MEASURE G: PRO)EOS FUND AND DEBT SERVICE FUNDS
The 1997-98 Measure G Projects Fund budget was adopted by the Council in May, 1997.
An update on that fund, and on the Measure G Debt Service Funds, will be provided for
the August 5, 1997 budget heari ng.

RECREATION FUND
The Recreation Department is funded primarily by program fees; the General Fund support
consists of the cost of the compensation for the Recreation Director.
The Recreation program continues to exceed revenue projections. The department
anticipates a 1996-97 excess of revenues over expenditures in the amount of $25,000.
This fund balance, added to the excess of revenues over expenditures in 1996-97, is
projected to bring the unreserved fund barance to approximately $50,000. Staff

1997-98

xiii

Adopted Budget

Budget Summary
recommends appropriating $15,500 of this carryover, or fund balance, to invest in
computer registration hardware and software.
~ Staff proposes to remodel the front counter, for an improved ergonomic arrangement

and better public access. Staff recommends that this project be funded in 1997-98,
and that a recommendation on the source of funds be proposed by August 31, 1997.
Proposal: Fund improvements in computer hardware and software, for computerized
registration, from the Recreation Fund Balance. Fiscal impact 1997-98: $1£ Wo.
Proposal: Look for funds to renovate the front counter, with a recommendation on funds
submitted to Council by August 31, 1997. Fiscal impact 1997-98: $6,000.
~ Volunteers assist the Recreation Department with telephone and counter reception,

and other office tasks. During peak activity periods, such as during program
registration, additional help is needed to handle the workload.
Proposal: Staff proposes to hire temporary help employees, on apart-time, as needed,
occasional basis, to augment the volunteer and office staff during peak activity periods.
Fiscal impact 1997-98: $6,000, to be funded by Recreation program fees.

Staff recommends as a general policy, the fund balance in the Recreation gradually
increase to a goal of 15 percent of one year's operating costs, as a contingency, and that a
portion of the excess in revenue over expense be made available to invest into Recreation
equipment or capital projects.

SAfro FUND
This fund is financed by a transfer of $5,000 from the Marin County Risk Management
Authority, the Town's workers' compensation program. No changes are proposed, other
than a slight decrease in funds available, due to the depletion of the fund balance.
Depending on the committee's recommended work program, the revenue to this fund may
be proposed to increase in 1998-99.

SEIZED ASSETS
The balance remains available to be used for purposes restricted by law to drug
enforcement activity.

BUDGET FORMAT
Each year, staff endeavors to take steps towards making the admittedly sometimes
Byzantine world of local government financing expressed through the annual budget into
a somewhat more reader friendly experience. The changes made are an effort to address
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Budget Summary
questions, confusions, and comments from the prior year's budget hearings. The steps
taken this year include:
~Organization of the budget funds and departments in alphabetical order, rather than

I

~

1

~

~
~

~
~
~
~
~

on the basis of account number.
Fund balance, revenues, and expenditure summary pages.
Explanation of each General Fund revenue.
A summary of labor and services & supply costs, and comparison to prior year, in the
narrative page.
A notation on the percent change from last year's budget for each revenue and
expense line item.
Comments on significant budget changes directly adjacent the line item.
An explanation of the types of expenditures included in each line item, with a notation
for individual types of expenditures that cost $2,000 or more.
Authorized number of positions included in the salary summary table.
Incorporation of the work plan into the budget.
An "Executive Summary" style budget message, with notations of proposed changes
and fiscal impact.
.

For consideration next year: Graphic presentation of the data, such as through pie charts
and graphs, or other ideas for changes that emerge, on a priority basis, during this year's
budget hearings.

ACKNOWLEDGEMENTS

I

. The preparation of the annual proposed budget and work plan is an organization wide
effort, with various aspects accomplished by department heads, other department staff,
Administration and Finance staff, and volunteer copiers. I would like to extend my
gratitude to all of the employees and volunteers involved in bringing this product to
fruition.
Special thanks go to the department managers whose proposed line items were not
recommended for funding and the equanimity with which they received this news, for
their ongOing and often ingenious methods of reducing costs and increasing efficiency, as
well as thanks for their thoughtful consideration of issues/trends/goals and a proposed
work plan to address those items.
Very special thanks on the budget preparation go to Sam Gill, Accounting Manager,
whose data collection, analysiS, and advice was instrumental in establishing the projected
revenue estimates and in reviewing proposed expendoiture items; to Janet Willis,
Accounting Technician, for providing much-needed information in the budget
development; to Debbie Stutsman, Town Clerk, without whose patience and adaptability
on this project and others many results would not be pOSSible; and to Rose Wager,
Administrative Services Assistant for publishing the document for availability to the public.
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The Town is fortunate to have what I believe is the best group of employees in my 11 year
tenure with San Anselmo, and I am thankful for all the work they do during the year to
deliver high quality service to the San Anselmo community. A final thanks to the Town
Council for providing the work environment, equipment, support, and direction by which
staff can accomplish its work.
Respectfully submitted,

~f(,IIA~
Beth Pollard
Town Administrator
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Adopted Budget Addendum
Changes from the Proposed Budget to the Adopted Budget:
General fund
Revenues:
o No "ERAF" property tax dollars are available to San Anselmo. Governor Wilson
vetoed legislation that would have given San Anselmo and other Marin Cities the
property tax dollars that are collected above what is needed to fund the State's
obligation to education; instead, these property tax dollars will be given to the State.
o Per the garbage franchise agreement, the garbage franchise fee will increase from 6%
to 8% effective January 1, 1998, generating approximately additional $1 6,000 in
1997-98 revenue.
o Other changes were made in the estimated revenues for the Municipal Services Tax,
State Mandate Reimbursement, and Supplemental Property Tax. The ADA reserve set
aside in 1996-97 is also added for use in 1997-98.
Expenditures:
o Library: Correction in budgeted expenditures for Labor costs and equipment
maintenance (Decrease by $34,568).
o . Non-Departmental: Budget an appropriation of $12,162 for the New Beginnings
Homeless Shelter fund drive.
.
o Police: "Drive Safely" campaign, $1,000.
Capital Reconstruction fund
Revenue:
o Increase library bond reimbursement due to completion of litigation settlement and
receipt of funds (Add $20,000).
o Increase transfer of funds from Recreation fund for remodel of Recreation counter (Add

$6,000).
o

Snack Shack net revenues, estimated at $8,000; same as expenditures (Decrease

$17,000)
Expenditures
o Recreation counter remodel, funded by transfer from the Recreation fund; ($8,000)
o Gas tank soil investigation, mandated by Water Quality Control Board ($10,000)
o Oak Springs retaining wall repair ($10,000)
o Snack shack, corrected revenue and expenditure amount (-$17,000)
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Contingency Fund
Q

Decrease transfer from General Fund by $12,000.

Equipment Fund
Q
Q

Marinet Reserve: Reduce reserve to $7,000, due to expenditure of $6,000 in 1996-97.
Pol ice security camera, computer equipment: Pol ice services block grant to be spent
on additional equipment, not already funded by Town funds ($4,000).

Insurance Fund
Q

Decrease use of reserves from $18,000 to $13,000.

Isabel Cook Complex Fund
Q

Correction in rent revenue. (decrease by $14,118)

Recreation Fund
Q

Q

Estimated actual 1996-97 revenues over expenditures revised to $22,733 (decrease by
$2,471 ).
Add transfer of $6,000 to Capital Projects fund for counter remodel.

1997-98
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TOWN OF SAN ANSELMO
FUNDS
Capital Reconstruction
Revenues and expenditures for capital improvement projects.
Contingency
Funds to be used in the event of unforeseen circumstances.
Downtown Reyitalization
Revenues and expenditures for the downtown revitalization capital improvement
project.
Emergency Reserve
Expenditures made in the event of an emerg~ncy.
Equipment
Revenues and expenditures for Town equipment.
Gas Tax
State gas tax funds distributed to municipalities on a per capita basis to fund street
maintenance work.
General Fund
All the general revenues of the Town not specifically levied or collected for other
Town funds, and the related expenditures.
General Fund· Departments:

1

I

•
•
•

Administration & Finance
Engineering & Inspection
Legal Services

•
•

Library
Non-Departmental

•
•
•
•
•
•
•

Parks
Planning
Police
Recreation - General Fund (Recreation Director)
San Anselmo Volunteer Effort (S.A.V.E.)
Street Maintenance
Town Council

Town of San Anselmo Funds

Insurance
Revenues and expenses related to the Town's payments to its liability and workers'
compensation self-insurance programs

Isabel Cook Complex
Rent revenue and expenditures for building maintenance, utilities, and capital
improvements.

Measure G Capital projects
Revenues include the proceeds from the sale of general obligation bonds
authorized by the voters in June 1995. Expenditures consist of improvements to
streets, storm drains, and the library building. The Measure G Capital Projects
Budget is adopted by the Council in approximately April- May of each year, in .
advance of the construction season.

Measure G Debt Service Fund - Series 1995
To account for the repayment of the Measure G General Obligation Bonds issued
in August 1995.
Measure G Debt Service Fund- Series 1997
To be established following the sale of the 1997 Measure G General Obligation
Bond Issue in July 1997.

P.O.S.T.
Expenditures for police personnel training, with reimbursement by the Peace
Officer Standards and Training Commission.

Recreation
Revenues and expenses for recreation programs and overhead.

Safety
Revenues and expenditures for projects and programs to improve workplace safety.

Seized Assets
Revenues received from the seizure of property related to criminal activity in San
Anselmo; also known as "drug forfeiture" funds. Use of funds is restricted to drug
enforcement purposes.

FUND REVENUE
SUMMARY

I

!
i
I

Capital Reconstruction
Contingency
Downtown Revitalization
Emergency Reserve
Equipment
Gas Tax
Insurance
Isabel Cook Complex
P.O.S.T.
Recreation
Safety
Seized Assets

1996·97

!

Budgeti

!

760,4351
127,2121

I

I

I
!
I

Est. Actual 1

1997-98

Budget
732,500
123,568
21,600
100,000
165,500
253,224
260/000
105,932

559,200
5,000
0

570,489!
127,2121
01
115,792!
191,568
253,5001
350,0001
101,554i
2,174
612,352!
5/000
0

549,300
5,000
0

2,478,188

2/329,6411

2,316,624

6,182,3871

6,394,389

6,718,300

O!
115,792l
213,3151
243,2341
350,000
104,0001

n/a

Sub-Total:

1996·97~

n/a

I
General Fund (includes transfers)

Total Revenues: i 8,660,5751

I

i

MeasureG

1996·97

Budget
n/a

Measure C; Debt Svs • Series 1995

,
Measure G Capital Proiects

1997-98

:3

Est. Actual!
122,197

Budget
n/a

i

I

:

Years!

i

95 ... 961
2,12S,000i

i

8,724,0301 9,034,924
1
1996-97,
1997-98

Est. Actual I
Yrs. 95 ... 961

1997

Bud--.&et

2,125,000 1 3,550,000
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FUND EXPENDITURE
SUMMARY

i

I
!
I

Capital Reconstruction
Contingency
Downtown Revitalization
Emergenc::y Reserve
Equipment
Gas Tax
Insurance
Isabel Cook Com(!lex
P.O.S.T.
Recreation
Safety
Seized Assets

i
,

1

!

1996.971
Budget I
916,6001
170,8941
01
122,5001
261,4001
340,000j
196,8671
103,808

n/a
558,842
18,000
8,000

Sub-Total:
General Fund {includes tranfersl

I
Total Expenditures: i

1996·97:
Est. Actual I
733,5751
110,992
0
122,500i
227,7471
340,0001
203,337
95,130
3,894
589,619
18,100
0

1997·98
Budget
513,423
193,777
14,600
0
165,200
268,000
272,812
113,053

n/a
572,032
6,000
0

2,696,911

2,444,894

2,118,897

6,694,6901
1
9,391 6011

6,459,2801

7,039,601

8904,1741 .

9,158,498

I
Measure G
Measure C

Debt Svs - Series 1995

i

I
I

1996-97
Budget I
n/al

1996.971
Est. Actual
122,010

1997-98
Budget

Est. Actual I
Years 95 + 96
2,146,400i

1997
Budget
1,750,511

n/a

I

I

Measure C Capital Proiects

Years
1995,. 19961
2.247,1851

.u
I
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CAPITAL RECONSTRUCTION FUND
The Capital Reconstruction Fund accounts for the revenues and expenses of capital
projects. It is funded primarily from the General Fund. Each year, a transfer is made from
current year General Fund revenues, and 70% of the amount of the prior year General
Fund carryover (excess of revenues over expenses, less any transfer needed to replenish
the Emergency Reserves Fund).
The Town's pending list of capital projects is greater than the amount of revenues
available for capital funding. Projects are proposed for funding on a prioritized basis,
based on health, safety, liability, cost benefit, cost avoidance, and ability to deliver
services, and categorized according to prior commitments (whether by written agreement
with an outside entity, or by policy direction), liability/safety, and other.

1996.97 Revenues, Expenditures, and Fund Balance
In 1996-97, the Town budgeted $260,000 for slope stabilization measures at the Town
owned Halperin Park. Heavy rains in December and January caused a substantial
mudslide, which required debris removal and additional stabilization measures, for a total
estimated cost in 1996-97 of $590,000. Funds were appropriated from the Emergency
Reserve Fund ($105,000) in addition to the Capital Reconstruction Fund for this work~
Because the sliding occurred during heavy rains that were declared a state and federal
disaster, the Town applied for reimbursement of $250,000 from the federal and stare
governments. The Town just received word that approval was likely for $122,000 of the
claim, but that the remaining amount of the claim was rejected and its outcome 'is on
appeal.
While the Town received the full amount of a nuisance abatement lien ($110,100), rather
than just the parti~1 amount that was budgeted, other budgeted revenue was not received.
This other revenue includes a reimbursement from a claim the Town filed against the
contractor for Phase I of the Library Renovation Project ($75,000), and a portion of the
proceeds from the sale of lots to be acquired in a land exchange agreement with Peter
and Pamela Fraser ($230,000).
The net result of the additional work required on Halperin Park, and the unrealized
revenue from the bond claim and lot sales is that the Capital Reconstruction Fund is
estimated to end the 1996-97 fiscal year with a negative fund balance.

Capital Reconstruction Fund
1997-98 Budget

Staff recommends that a goal be to end the 1997-98 fiscal year with a positive fund
balance in the Capital Reconstruction Fund. To accomplish this goal, staff
recommends that the budgeted expenditures in 1997-98 not exceed the funds that are
certain to be realized in that fiscal year; certain because they will be transferred from
the Town's General Fund. At this point, that total is estimated not to exceed
approximately $250,000. The exact amount of General Fund transfer depends on the
amount of the 1996-97 General Fund I'carryover", meaning excess of revenues over
expenditures. (It is the policy of the Council that the amount of the carryover will be
transferred to the Capital and EqUipment Funds on a 70% and 30% ratio respectively,
after any funds needed to replenish the Emergency Reserves Fund at $100,000 have
been transferred).
The amount of the 1996-97 carryover will be known once the
1996-97 fiscal year is closed and the audit completed.
The remaining budgeted reve",ues, from other sources, would first be used to
replenish the 1996-97 $105,000 Corporation Yard reserve, and then be designated
. for the proposed 1997-98 reserves.
COrp9ratjoo

Yard

The Town has endeavored to set funds aside to renovate the dilapidated barn that
serves as the equipment storage and office space for the Town's maintenance
services. The total project cost estimate is $360,000.
In 1994-95, $136,406 was budgeted, followed by an additional appropriation of
$93,594 in 1995-96, for a total 1996-97 adopted budget designation for the
Corporation Yard of $230,000. After the winter storms compelled the Town to
perform emergency repairs to Halperin Park, $125,000 of the designation was
diverted to Halperin Park. Staff recommended that the funds be replenished upon the
success of the Town's application for $250,000 in disaster assistance funds from
FEMA and the State.
As indicated above, the Town did not receive all the revenues that it budgeted for
1996..97, namely the bond claim reimbursement and the sale of the Fraser trade lots.
Therefore, while the Town anticipates receiving $122,000 in disaster assistance funds,
these funds will be needed to replenish the cash balance of the existing Corporation
Yard project designation, which is $105,000.
Council has established a goal of advancing the remaining funds needed from
General Fund reserves to begin construction on the Corporation Yard in 1997-98.
The issue of the advance is scheduled to be decided by Council after the end of the
winter rains, when the likelihood of unanticipated emergency and other capital costs
diminishes.

1997-98
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Halperin Park
As noted in the 1996-97 summary, the Town spent $590,000 to stabilize the Halperin
Park slope, located behind Angela Avenue, in 1996-97. The stabilization included
adding drains at locations that were indicated as needed according to drainage
patterns, removing boulders and other rocks, and removing debris that had slid. Staff
considers the slope behind 45 Angela as significantly improved and is optimistic that
the measures are adequate to maintain slope stability at that site next winter.
There are other slope locations behind homes on Angela Avenue, on which
protective measures were also performed in 1996-97. These areas will continue to
likewise be monitored in 1997-98, with protective or debris removal measures
recommended on an as-needed basis.
Staff recommends that Council designate a $lOO,OOO reserve for slope protection and
stabilization measures that may be needed in 1997-98. Staff requests authority to
expend funds from this reserve on an emergency basis, but would seek Council
authorization if funds are recommended for non-emergency measures.
In 1996-97, Council appropriated funds for a comprehensive study of the property, to
obtain recommendations that consider the property as a whole, with a long-term
view. That study is underway.

Conting.enq:/Undesignated fund Reserve
Staff
recommends
that
the
Capital
Reconstruction
Fund
have
a
Contingency/Undesignated Fund Reserve of upwards of $250,000, to fund emergency
or Significant projects. As the Town becomes increasingly accurate in projecting and
budgeting. General Fund revenues and expenditures, and appropriations are
increasingly tighter for services and supplies, the amount of the year end carryover
will decrease. Without a commensurate increase in a current year General Fund
transfer, or another source of revenue, the funds available to perform capital projects
will decline. Because of the uncertainty of the Capital Reconstruction Fund funding,
due to the uncertainty of the carryover amount, a Contingency Reserve is important to
carry the Town through a year that could arise where there is little or no carryover
available.
As a start, the Town designated $25,000 in 1996-97; staff recommends that the
contingency/undesignated fund reserve be set at $50,000 in 1997-98.

1997-98
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Capital Reconstruction Fund

i

Expenditures
The approved project expenditures are categorized based on:
Commjtments due to grants and loans. These are projects for which the Town has
entered into written agreements for repayment of funds, or for which the Town would
be responsible for returning funds to the grantee; in some cases, these funds have
already been spent.
Recommended due to liability and/or safety concerns. The projects in this category
have been identified by the public and/or staff as having safety and/or liability risk for
the Town if they are not accomplished •.
Staff would put the Recreation counter remodel in this category, and recommends
returning to Counci I by August 31, 1997 with a recommendation to accomplish that
project in 1997-98 and designating a source of funds (either Capital Reconstruction,
Recreation, Isabel Cook Complex, Contingency, or Safety).
Recommended based on prior commitments and/or direction, These are projects for
which Council has previously appropriated funds, established by policy as a priority,
or given direction to staff to accomplish.

Other. These are projects or other funding recommendations that do not fit into
another category. The unprogrammed projects appropriation is used to fund
unanticipated and emergency needs, as well as cost overruns in budgeted projects.

1997·98
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CAPITAL RECONSTRUCTION FUND
Buildings, Parks & Other Facilities
1997-98 Proiected Fund Balance, Revenues & Transfers In

I
i

.106,029

Estimated July 1, 1997 Fund Balance
Fund Balance Reserve for Future Projects:
Corporation Yard (Est. $360K needed)
Total Fund Balance Reserved for Future Projects:

105,000
105,000

Total Unreserved Fund Balance: ·211,029
1997-98 Budgeted Revenue
122,000
FEMA Reimbursement
21,500
Sorich Ranch Park· Grant reimbursement
95,000
library Phase I • Bond reimbursement
230,000
Sale of land, Fraser/Cadden land exchange reimbursement
8,000
Memorial Park Snack Shack proceeds
Total 476,500
Transfers In
75,000
Transfer from General Fund
175,000
General Fund Carryover transfer (70% of 96-97 excess of revenue over expenditures)
6,000
Recreation Fund transfer for counter remodel project
Total Transfers In: 256,000 "
Total Budgeted Revenue + Transfers In:
Total Unreserved Fund Balance + Budgeted Revenue + Transfers In:

1997~9&

732,500 '
521,471
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CAPITAL RECONSTRUCTION FUND
Buildings, Parks & Other Facilities
1997-98 Project Reserves & Expenditures .
Reserves (Additional)
Fund Reserve - Undesignaled
Halperin Park - Access, debris removal, and/or slope protection measures
Corporation Yard renovation - Additional reserve towards S360K project
Sub-total Proiects: Reserves

50,000
100,000
150,000
300,000

Expenditures
COlllJ!lete ~ojects armroved in 1996-97
Complete Halperin Park plan development
Complete Library sign and gate plans
Complete snack shack projects

3,790
215
13,168
17,173

Committed due to grants and loans
Energy ~onservation loan repayment (Loan commitment)
Complete silt removal (budgeted in 96-97) (Funds returned if not completed)
Sorich Ranch Park - Complete master plan project (partial grant funding)

8,250
14,000
23,000
45,250

Recommended due to liabilJ!y and/or safety concerns
Disability access improvements - general (To respond to complaints/concerns)
Police, Town Hall, & Council Chambers - Replace doors/improve disability access
Creek Park - Replace main deck/stage, due to dry rot damage

3,000
38,000
12,000

Sorich Ranch Park - Repair slide on fire road; maintain pedestrian access

15,000

Oak Springs Drive retaining wall
Barber Avenue Bridge
Recreation counter remodel (funded by Recreation· Fund transfer)

10,000
15,000
6,000
99,000

Recommended based on prior commitments and/or direction
Complete Town Hall space renovations (budgeted in 96-97)
Memorial Park - Improvements funded by 1997 Snack Shack proceeds
Council Chambers/Library foyer improvements (Security door, etc.)

5,000
8,000
10,000
23,000

Other
Unprogrammed Projects
Fire stations (2) - Building repairs (contingency & planned)

25,000
4,000
. 29,000

Sub-Total Projects: Reserves:
Sub-Total Proiects: expenditures:
Total Project Reserves

+ Expenditures 513,423

Estimated June 30, 1998 Fund Balance (Unreserved/Undesignated):

1997-98

300,000
213,423
8,048
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CAPITAL RECONSTRUCTION fUND
Buildings, Parks & Other Facilities
Pending Projects (Unfunded)

I

Pending Projects
Remove underground fuel tanks by December 31, 1998
Corporation Yard - Remaining tunds needed to add to reserve (Total project est. S360K)
Isabel Cook - Lead abatement project (Total est. $125K needed)
Town Hall tower - Repair/replace rotted/dilapidated wood work
Council Chambers - Sound system
Town Hall- Counter remodel/space renovation
Memorial Park playground improvements: Renovate tiny tot area
Memorial Park -Replace fences in picnic and horseshoe pit areas
Integrated Vegetation Management Program Implementation
Memorial Park public restrooms - Enlarge facility
Parks Department workshop and storage
Memorial Park - Install covered picnic area pavilion
Robson-Harrington Park - Repair concrete & brick retaining walls - Phase"
Town Hall/Police Station Complex & Tower - Repaint exterior
Town Hall - Repaint interior
Town Hall/Council Chambers - Replace carpets
Robson Day Camp Building - Renovate and add 2nd floor
Total Pending Projects:

1

I

40,000
105,000
125,000
42,000
7,000
23,000
17,000
6,500
10,000
30,000
22,000
20,000
40,000
40,000
10,000
15,000
150,000
702,500

J

I
1
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Capital Reconstruction Fund

CAPITAL RECQNSTRUCTIQN FUND
1997.98 RESERYES:

Undesignated. For future projects, atCouncil discretion. Staff recommends that 50,000.
the Town maintain a minimum $100,000 undesignated fund balance in the
Capital Reconstruction Fund to be available to fund critical projects. Ideally, the
fund balance would be upwards of· $250,000; however, with the number of
pending· projects warranted for safety and liability reasons, it may be more
fiscally prudent to spend the funds to correct hazards than to build an
undesignated fund balance.

!

I1
I

J

Halperin Park. The Town has spent $729,000* during the past two fiscal years 100,000
on debris removal and slope stabilization at Halperin Park. While the the drains
and other slope protection measures installed last year will assist in the drainage
of the hill, past experience provides compelling evidence that some funds may
be needed. Staff recommends reserving $100,000 for debris removal and/or
slope stabilization measures, for developing an alternative access, or towards
future work.
In 1996·97, the Town contracted with engineers to review the whole park site,
and develop a recommendation on long term and broad range strategies to
protect the hillside from sliding. That recommendation is under development.
·Reimbursement from FEMA and the State is expected to total apprOXimately $150,000
for the two years; if the claim being appealed is approved, the total would be
approximately $275,000.

Corporation Yard Renovation project. The Town has been planning for the
replacement of the dilapidated barn that serves as the Corporation Yard facility
with equipment storage, office space, and related facilities. The plans are
completed, and the project is awaiting funding.

Total project
estimated cost:

Funds have been reserved in prior fiscal year. A total of $105,000 is proposed to
be designated as reserved at the start of the fiscal· year, and an additional
$150,000 is proposed to be reserved in 1997·98. The actual amount of the
reserve designated would be dependent upon the receipt of projected Capital
Reconstruction Fund revenues.

360,000.
96-97 Reserve
105,000.
Proposed
additional
reserve, 1997-

98: 150,000.

Total 1997·98 Proposed Reserves: 300,000

il.
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I

remaining:

With the additional 1997·98 reserve of $150,00, the projected fiscal year end Add'i needed:
reserve for the Corporation Yard would be $255,000. Another $105,000 is $105,000 (est.)
estimated to be needed to construct the project. Council will review the
feasibility of advancing General Fund reserves to begin construction on the
Corporation Yard in 1997.98, after the rains.

1997·98
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Capital Reconstruction Fund
1997-98 EXPENDITURES:

Complete projects appm~ed and underw~ in 1996-2Z
!:Jalperio ~ark. Complete plan development

3,790
215

LibraC¥ sigo aod gate plaos. Complete.
SDack Sback. Complete master projects funded by snack shack revenue.

13,168

Committed due to grants. loans. and mandates:
Eoerg}l CQoseOlatioo loaD r:epa¥meot. For energy conservation work that
decreased electrical and gas costs in Town facilities.

8,250

Creek silt [emo~al - 3 locatioos. Budgeted, but not accomplished in 14,000
1997-98. This is a FEMA funded project; the funds will be returned if the
work is not performed.
Soricb Raocb ~ark - Work started in 1995-96 to improve park and open
space areas. Complete master grant project in 1997-98 and 1998-99.

23,000

Recommended due to liabiliQ! andLor safeQ! concerns:

)~

.~,.>

Disabilit}! access impmvemeots - Geoeral. To be available for correcting
accessibility barriers, pursuant to the Americans with Disabilities Act
(ADA). To be used for ongoing accessibility improvements in Town parks
if no higher priorities are identified by April 30, 1998.

3,000

Disabilit}! access imp[o~emeots - ~olice Statioo. Couocil Cbambers. aod
Iowo !:Jail doors. None of these three doors meet disabled access
standards. In addition, the Council Chambers and Town Hall doors are in
poor condition and are too heavy to allow for ADA The proposed
solution is to install automatic entry doors, with a pushbutton access.

38,000

The cost to replace the arched double doors of Town Hall and the
Council Chambers to maintain their match with the Library, and install
automatic openers, above ground closer, threshold and hardware is
$15,000 each. An additional approximately $3,000 is proposed to retain
the services of the Library architect to assist in the project design.

I
t

The cost to replace the Police Station door is estimated at $4,200.
Staff and disabled persons in the community have identified the
replacement of these doors as a top priority in improving disability access
to Town facilities and programs.
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Capital Reconstruction Fund
replacement of these doors as a top priority in improving disability access
to Town facilities and programs.
Creek eark:- Replace main wood deck and stage. Due to dry rot damage.

12,000

Socicb Rancb eark fire [Qad. Repair slide on fire road, and maintain
pedestrian access to park and open space.

15,000

Rebuild Town owned failed wall at 116 Oak

10,000

Ba[be[ A~enue B[idge• Due to creek bank erosion, the bridge footings
need protection from undermining. A concrete or sacked revetment
needs to be placed against the bank around the footings.

15,000

Recreation counter remodel. Funded by transfer from the Recreation
Fund.
Ergonomic, disability access, and customer service counter
remodel.

6,000

Oak Spcings retaining wall.
Springs Drive

Recommended bil-~ 00 prio.: commitments andio.: direction:
Town Hall space reno~ations - Complete project budgeted in 1996-97.
9... 1-1 equipment was moved from office space in 1996-97; remaining
space modifications proposed to be completed in 1997-98 with
remaining amount of funds budgeted in last fiscal year.

5,000

Memorial Park - Improvements funded by proceeds of the Snack Shack.
Beginning in 1996...97, the Town is responsible for operating the Snack
Shack at Memorial Park, with volunteer help from parents of children
involved in field sports at the park. At the end of the sports season,
officials from the Town, the baseball program, and the softball program
meet to develop a recommendation on the expenditure of the snack shack
proceeds on improvements to Memorial Park. The recommendation is
made to the Parks & Recreation Commission and the Town Council.

8,000

Council Cbambers/Libral:¥ fo¥er imp[Q~ements - The foyer connection
between the Library, Historical Museum, and the Council Chambers
restrooms is open throughout the day and evening to provide access to
publ ic restrooms for Library and Museum patrons, downtown shoppers,
and other visitors. The restrooms are heavily used, and the area is
showing wear and tear. In addition, there are security concerns about
leaving the glass cases of the Historical Museum hallway accessible
without supervision or security. Finally, the Chamber of Commerce
would like to locate a business information area in the rectangular space
in the Library foyer, with attractive furniture, but is concerned about
security.

10,000

The Council asked the Library architect to prepare recommendations on
1997-98
Adopted Budget

Capital Reconstruction Fund
improving security, lighting, and related changes.
pending completion of that design.

Costs are uncertain,

Otbec
Emergenq1u npcagrammed pca;ects: For immediate, unanticipated minor
emergency projects.
projects.

25,000

Also used for cost overruns on budgeted capital

Eire stations - Building repairs. Miscellaneous repairs and improvements
at the Town-owned Station 20 on Butterfield Road, and Station 19 on San
Anselmo Avenue.

4,000

Sub·Total 1997-98 Expenditures: 196,250
Complete 1996-97 Projects:

17,173

Total 1997-98 Budgeted Expenditures: 213,423
Total 1997..98 Reserves + Expenditures: 513,423

1997·98
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Capital Reconstruction Fund

Pending Projects (Uofuoded)
Remo!ie uodergrouod gasolioe taoks. Fire Station 19 (2) and Corporation
Yard (2), by December 31, 1998, according to clean water mandates.

40,000

CcrporatioD Yard. Additional funds needed in addition to reserves

105,000

Isabel Cook. Replace windows containing lead paint.

125,000

Towo t:tall tower. Repair and replace (or remove) rotted and dilapidated
woodwork on the tower. In the meantime, additional plywood is being
added to the overhang in the Council Chamberslfown Hall breezeway to
protect the public from falling debris.

42,000

The sound system is old, lacks an

7,000

Towo t:tall ~ Couoter remodel. The proposal is to reconfigure the counter
and lobby area to better accommodate disabled. access and "one-stop
shopping" customer service.

23,000

Memorial ~ack pla¥g[OUDd impco!iemeots. Renovate tiny tot area with
more up to date and accessible play structures. Will involve public
participation.

17,000

Couocil Cbambecs souod s¥stem.
adequate number of microphones.

Memorial ~a[k - Replace feoces: In picnic and horseshoe pit areas

6,500

lotegrated ~egetatioo Maoagemeot ~cogcam. To develop alternative
approaches to weed growth on median strips and in Town parks.

10,000

Memorial ~a[k cestcooms - Add additional restroom facilities.

30,000

~arks Departmeot wocksbop aod storage. Remodel and add a workshop

22,000

and storage area to the existing building.
Memorial ~ark -Install covered picnic area pavilion

20,000

Robsoo ~ark. Repair of concrete and brick retaining walls. The walls are
leaning dramatically and are in danger of failure. In 1996-97, staff will
work with an engineer on potential alternatives.

40,000

Iowo l::faliLEclice Statioo Ccmplex & Tower. Repaint exterior (rough est.)

40,000

Police Station was painted in 1996-97.

10,000

Towo l::falILCQuocil Cbambers • Replace carpets installed with the 1979
renovation. Police Station carpets replaced in 1996-97. (rough est.)

15,000

Iowo l:Iali.
(rough est.)

RepaiDt ioterior.

1997·98

liP

Adopted Budget

Capital Reconstruction Fund
Robson Da¥ Camp Building - Renovate Day Camp storage structure and 150,000
publ ic rest rooms. Remove concrete roof/patio. Add a classroom/art
studio above the existing structure, including a new interior rest room.
Increase parking.

Total pending projects: 702,500

1997-98
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CQNTINGENCY FUND
The Contingency Fund is available for appropriation by the Town Council to fund
unanticipated or unprogrammed expenditures during the fiscal year. Contingency
funds also may be used for mid..year adjustments in projected revenue and
expenses.
Expected uses for the 1997-98 Contingency Fund are compensation adjusttnents for
the Police unit, and for management staff.

If

CONTINGENCY FUND
July 1, 1996 Beginning Balance
1996-97 Revenues
Transfer from General Fund

53,989·

127,212
Total Fund Balance + Revenues

1996-97 Expenditures
Police Records Management System
Prop. 111/Cann Limit Review
MAPE salary adjustment transfers
"New Beginning_s" homeless housing develof:l.ment
Emergency AM radio frequency
Police management reorganization study
Salary adjustment - Bldg. Inspector & Planner
Management sal~ry transfer
Friends of Corte Madera Creek
Internet services for agendas & minutes
Festival of student art
Additional recruitments (Children's Librarian, Lieutenant)
ERAF County lobbying effort at State level
Wade Thomas playground
Downtown revitalization fund raising feasibility stuc!~
Fraser-Town Land Exchange deposit to escrow
Fraser-Town Land Exchange engineering_ costs
Total
Estimated June 30, 1997 Fund Balance

181,201
Authorized Est. Actual
14,500
14,500
2,300
2,700
26,000
26,000
0
12,000
0
400
8,178
8,700
2,100
2,100
17,700
17,700
200
200
500
600
0
1,500
6,758
7,000
1,494
1,494
1,500
1,500
21,095
21,500
44,000
0
8,667
9,000
110,992
170,894
70,209

1997-98 Budget
Estimated July 1, 1997 Fund Balance
1997-98 Budgeted Revenues
Transfer from General Fund

70,209

123,568

Total Fund Balance + Proposed Revenues:

193,777

Total Available 1997-98 Funds
Designated funds
Fraser land exchange escrow
Total undesignated 1997-98 funds:

193,777
44,000
149,777
Adopted Budget
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DOWNTOWN REVIIALIZATION
As a community of residents, business owners, and commercial property owners, enlisting the
cooperation of the Town of San Anselmo, we endeavor to identify and define our downtown as
a desirable destination, encourage businesses to meet the needs of our community, and create a
favorable center of increased social interaction and business.

Downtown Revitalization Strategy Mission Statement

In 1994, residents, business people, and Town officials began to create a strategy for enhancing
the appearance and vitality of downtown San Anselmo. The Town hired Urban Planning
Consultant Michael Freedman to lead community workshops, which resulted in the adoption of
the above mission statement, and a strategy and priorities for improving the downtown.
Landscape architect George Girvin was hired by the Town to create a streetscape conceptual
design, which was approved by the Council in Septemeer, 1996.
The design plan consists of adding trees, old·fashioned street lights, outside furniture such as
benches, a plaza seating area, signs, and other improvements to the downtown. In May, 1997,
the Town hired Greenwood & Associates to perform a study on the feasibility of raising the
funds to build these downtown improvements.
"Downtown Revitalization" is a proposed new fund to budget and account for the revenues and
expenses related to the Downtown ReVitalization improvement project. It is proposed to be a
separate fund, rather than placed in either the General or Capital Reconstruction Fund, because
it has both operating and capital expenditures.

Expenditures
The overall management of the Downtown Revitalization Project has been assigned to the
Planning Director, and is being funded by the General Fund. Other specialized personnel will
be needed as aspeas of the project are implemented.
The two general budget categories of the project are:
•
•

Project design, utility undergrounding, and construction/implementation
Fundraising

PRo/eo DESIGN. COORDINATION AND CONSTRUCTION

Design

The conceptual design has been drawn and approved. Working drawings are needed before
the project can be constructed. Additionally, the working drawings should be designed before
San Anselmo Avenue is paved in the summer of 1998. The cost of the working drawings is
estimated at approximately 10% of project cost. The project cost will remain unknown until
the project scope is determined by the Council after the results of the fundraising feasibility
study are complete.

Downtown Revitalization. can't.

Aside from the working drawings, other design assistance from the project landscaper will be needed
for community meetings, phone consultation, and project coordination. An appropriation of $3,000
is budgeted.

Utili1¥ undergrounding of San Anse!mo Ayenue
The Town receives funding credit, called "Rule 20-A" funds, from Pacific Gas & Electric (P.G. & E.)
that can be used to underground utilities. The primary use of the funds is to perform undergrounding
for safety reasons (such as where power poles are likely to be hit by vehicles), and also in areas such
as business districts.
The utilities on San Anselmo Avenue are currently undergrounded approximately between Magnolia
Avenue and Ross Avenue. It is proposed that additional undergroundlng be performed in conjunction
with downtown revitalization, and take place with the repaving of San Anselmo Avenue in 1998. An
appropriation of $3,000 for project coordination in 1997-98 is budgeted.

Construction/Implementation
Expenditures are anticipated for the construction and implementation of the downtown revitalization
plan. Some work is already underway and is proposed to be accounted for in the Downtown
Revitalization Fund. A specific example is the purchase of recycle and trash containers for the
downtown, with funds raised by the Solid Waste & Recycling Committee and additional funds
;'recommended for appropriation in the Equipment Fund by the Town.

EUNDRAISING
The Town budgeted $21,500 from the 1996-97 Contingency Fund for the fundraising feasibility
study. The appropriation was made with the understanding that the funds would be replenished
through fundraising efforts, as available.
If a fundraising campaign is pursued, much of the work will be done by volunteers. However, there
will be coordination and administrative support needs that will require staff. A total of $5,000 is
budgeted for temporary help or for additional hours for the Volunteer & Community Resources
Coordinator, depending on the project needs.

Reyenues
In June 1997, the Town Council authorized two grant easements to Pacific Bell to place telephone
equipment in the public right of way. Pacific Bell will be giving the Town $10,000 in 1997-98 in
consideration for these grant easements.
Other revenues projected to date are:
•

Transfer from Capital Reconstruction for fundraising efforts conducted in 1995-96 and 1996-97:
$7,000.

•

SWARAC Yard Sale funds: $3,000. SWARAC has earmarked theSe funds for new recycling and
trash containers for the downtown.

21
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DOWNTOWN REVITALIZATION

;

:
,

July 1, 1997 Fund Balance:

I

I

.

a

I

Transfers In
From Capital Reconstruction
(From prior years' fund raisers)
From SWARAC yard sale
Tree deposit forfeitures

i

I

7,000

!

l

I
Total transfers in: i

3,600
1,000
11,600

I

1997-98 Projected Revenue
Utility easement

10,000

Total transfers in + projected revenue:
1997-98 Proposed Expenditures
Design consultation - misc.
Working drawings (unknown; ApRrox. 10% pJoJect cost)*
Utility undergrounding_ coordination
SWARAC - Recycle/trash cans
FundraisinK coordination/assistance

21,600

I
3,000

i

3,000
3,600
5,000

Total proposed expenditures: i 14,600
Excess of revenues/transfers over
expenditures:

7,000
I
iI
I

"'Depending on the scope of the project, the cost of the
working drawings could range from approximately
$15,000 to $50,000.

I

Funds due from the Downtown Revitalization Fund
Due to Contingency
For cost of fundraising feasibility study appropriated
in 1996-97 from Contingency

i

!

21,500

!
I

I

I

i
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EMERGENCY RESERVE FUNQ
The Emergency Reserve Fund serves as a safety valve for unantiCipated emergency needs. It
is the policy of the Town to maintain a fund balance of $100,000 in anticipation of
emergency projects, disasters, or other unprogrammed expenditure demands.
In the past few years, the fund has been used during winter storms to respond to hazards on
public and private property. Costs associated with private prqperty are charged to the
property owner, for reimbursement. When costs are incurred during emergencies that are
declared to be federal and/or state disasters, and are eligible for disaster assistance, a
reimbursement claim is filed and funds received are returned to the Emergency Reserve
Fund.
Finally, when costs are made by the Town, but are not eligible for reimbursement by
property owners or other agencies, such as the Halperin Park debris removal, the annual
carryover and/or a transfer from the General Fund is recommended to replenish the fund for
future needs.
.
The 1997-98 budget replenishes the Emergency Reserve Fund from the 1996....97 General
. Fund carryover,. in the amount of $100,000.

EMERGENCY RESERVE FUND

!

,

1996-97 Revenues, Expenses & Fund Balance

!
i

Budget

I

9,093

Estimated July 1, 1996 Fund Balance:

I

1996-97 Transfers in from other Town funds

I

i

General Fund Carryover Transfer to replenish Emergency Reserves:
!
Total Transfers In::

100,000
100,000

I
1996-97 Revenues
Oak Avenue· Property owner reimbursement
I
Herrera Court/Carlson Court· Property owner/lien reimbursement (partial)
(Remaining Herrera Court reimbursement was received to Capital Fund)
Total Revenue:
Total Transfers In + Revenue:

6,398
9,394
15,792
115,792

1996-97 Fund Balance + Transfers In + Revenues: I

124,885

I

I
i

1996-97 Expenditures
Transfer to Capital Projects Fund for FEMA mandated projects
Transfer to Capital Projects Fund for Halperin Park slope stabilization
(Mid. Year Budget Appropriation)

I
Total: I

17,500
105,000
122,500

I
June 30, 1997 Fund Balance:

1,359

J
1997-98 Budget

I
Budget

Estimated July 1, 1997 Fund Balance

1,359

199Z-98 Icansiecs frelD otbe[ Imlln funds

,

100,000

Transfer from General Fund (Carryover)
Total Fund Balance

+ Transfers In::

101,359

,
!1997-98

Budget

r".

litllr~c;

No expenditures are proposed, except in an emergency
Estimated June 30, 1998 Fund Balance (Without emergency expenditures): :

1991-98

0
101,359
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EQUIPMENT FUND
The Equipment Fund accounts for revenues that are restricted or otherwise
designated for the purchase of Town equipment.
The fund is primarily funded through a transfer of funds from current year General
Fund revenues, and from 30% of the prior ye.ar General Fund "carryover" (excess of
revenues over expenses, less any transfer needed to the Emergency Reserve Fund).
The Ross Valley Fire Department has established an equipment replacement
schedule, which requires an annual appropriation of $45,000 from the Town of
San AnSelmo.
The Town does not have an adopted equipment replacement schedule and funding
program, but instead schedules equipment acquisition and replacement as ~nds
are available~ A future work plan goal is to develop an equipment replacement
program.
The Town is self-insured for vehicle loss, meaning that any vehicles that are
damaged are repaired or replaced by General Fund and Equipment Fund monies
respectively.
An equipment replacement reserve is recommended, in anticipation of future
vehicle and equipment needs. The most likely use of this reserve would be to
replace equipment that fails unexpectedly; or in the eventual replacement of the
Town's most expensive piece of equipment - the street sweeper. A goal of
$200,000 as an equipment reserve is recommended at this time.

EQUIPMENT FUND
1997..98 SUMMARY
1997-98 Revenues, Reserves & Expenditures
17,620

July 1, 1997 Estimated Fund Balance:
Fund balance designated for future projects:
Library - Marinet (database) updating
Contingency/Undesignated reserve

7,000
5,000
12,000

Undesignated fund balance

5,620

1997-98 Budgeted Revenues
Transfers in from other Town funds.
Revenues from other sources
,.

152,000
13,500
165,500

1997-98 Undesignated fund balance + estimated revenues

171,120

1997-98 Reserves & Expenditures

165,200

Estimated June 30, 1998 undesignated fund b~lance:

5,920

Fund Reserves/Designation Summary
Designated at June 30, 1997:
Contingency/Future Projects
Library - Marinet upgrade
Total reserved/designated:

1997-98

Zi'

5,000
7,000
12,000
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EQUIPMENT FUND
17,620

Estimated July 1, 1997 Fund Balance:
July 1, 1997 Fund Balance Reserve
Reserve for future projects
Reserve for Marinet equipment
Tolal reserved fund balance:

5,000
7,000
12,000

Total unreserved fund balance:

5,620

1997·98 Proieded Fund Tranfers In & Revenues
Transfers In
General Fund Transfers
96-97 Carryover (30% of excess revenues over expenditures)
Transfer from General Fund
Total General Fund Transfers:
COPS (Citizens Option for Safety) State revenue (transfer)
Recreation Fund transfer for Recreation computer equipment
Total Transfers In:
Revenue
Misc. equi~ment sales
Insurance reimbursement, ~olice motorcycle
Police services block grant
Total Revenue:

75,000
50,000
125,000
10,000
17,000
152,000

~

500
9,500
3,500
13,500

Total Transfers -+ Revenue:

165,500

Total Unreserved fund balance -+ Transers In -+ Revenue:

171,120

Adopted Budget
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EQUIPMENT FUND
1997·98 Budgeted Expenditures
1997·98 Budgeted Equip_ment
Eguipment R(!serve • Fire
Equipment Reserve - Other
Police - Patrol vehicles (2) - Marked
Police - Computer hardware
Police - Radio battery charger
Police - Office chairs
Police - Computer software
Police - Emergency lights
Police - Local match, laptop grant program (funded by COPS funds)
Parks· ComRuter
All - Computer equipment replacement
G.I.S. - U~grade & implement
Town Hall - Internet router
Streets - Equipment paving box
Parks/SWARAC" Recycling bins
Recreation - On-line registration (Funded by Recreation Fund transfer) .
Recreation - Computers (Funded by Recreation Fund transfer)
Police - Parking lot security cameras
Total 1997·98 Proposed Expenditures:
Estimated June 30, 1998 Unreserved Fund Balance:
Pending Equipment Purchases
Parks/Swarac - Additional recycling bins
Public Works - Camcorder
Permit tracking software
Computerized Department of Motor Vehicle equipment
Administration/Finance - Payroll/personnel software uf,'>grade
Town Hall" - Replace postage machine

Budget

45,000
15,000
50,000
3,000
1,300
2,000
1,200
1,700
10,000
2,000
5,000
3,000
2,000
2,000
2,000
11,500
5,500·
3,000
165,200
5,920

3,000
1,500
4,000
25,000
5,000
7,700
46,200

Adopted Budget
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EQUIPMENT FUND
1997-98 Budgeted & Pending Equipment Appropriations
Budgeted
Equipmeot ReseDle - Eire. A Ross Valley Fire equipment teplacement
schedule has been established, which calls for a contribution from San
Anselmo equal to $45,000 per year.

45,000

Equipmeot ReseOle - Geoeral. Another reserve of at least $20,000 is
Staff
recommended for unanticipated Town department needs.
recommends adding to an eqUipment reserve each year until reaching
approximately $200,000. Pending future workplan project: Develop a
Town equipment replacement schedule.

15,000

eolice -Two replacemeot patrol ~bicles. One vehicle was authorized for
purchase by the Town Council on June 24, 1997.

50,000

eo lice - Computer. For one of the Iieutenant positions that is without a.
computer; other miscellaneous computer hardware.

3,000

eolice - Radio battery re-cooditioner. To recondition and extend the life
of radio batteries.

1,300

eo lice - Office chairs. To replace 18 year-old office chairs, which will
improve ergonomics.

2,000

eolice - Computer software. Microsoft Office and workstation licenses for
computability .

1,200

Police - Emergeocy ligbt bars. To replace the light bar that will be placed
on the new patrol vehicle. (The patrol vehicle expenditure authorized by
Council in June included this cost for that vehicle.)

1,700

Pal ice - Laptop computers. The cities, towns and County of Marin
received a COPS grant to purchase laptops for patrol vehicles, with a 25%
local match. The Town's local match is proposed to be funded from
anticipated 1997-98 COPS revenue from the State•

10,000

.Ea.rks..- Computer replacement.

2,000

All - (omputer replacemeot. To replace computer hardware on an
emergency/as-needed basis in various Town departments.

5,000

Equipment Fund

AII- Countywide G.l.S. project. The County, cities, and special districts in
Marin are participating in a cooperative venture to establish a countywide
geographic information system (G.1.S.) base map. In 1996-97, the Town
expended approximately $7,500 for an "orthoflyover" of the town, which
will superimpose a digitized photo over the Assessor's parcel maps, to
create a fairly accurate G.I.S. map. This map will be used to digitally
track a variety of parcel data, involving several departments The project
was developed cooperatively among public agencies, and can be
accomplished much less expensively on a joint basis than if San Anselmo
pursued on its own. Implementation costs (approximate) are proposed to
be budgeted in 1997-98.

3,000

!awn l::Iall - Intemet coutec. To provide public e-mail access to Town
departments and Internet access.

2,000

Streets - Equipment paving box. To facilitate the filling of potholes and
maintaining the streets, which is identified as a priority through Measure
G.

2,000

earKsLSWARAC - Supplement funds raised by the Solid Waste &
Recycling Committee to purchase recycling and trash containers, for the
downtown.
Due to budget constraints in 97-98, the amount
recommended is less than the $5,000 budgeted in 1996-97.

2,000

eolice - Replace security cameras in rear parking lot, due to inadequate
functioning in dim lighting and deterioration.

3,000

Sub·Total 1997-98 Expenditures:

148,200

Proposed for purchase from Recreation Department fund transfer:
Recreation - Computer software.· For registration, facility use schedule,
and league scheduling. To automate into an approximately 15 second
transaction what currently takes approximately 5 minutes. Will be
compatible with later step on providing on-line Recreation registration.

11,500

To implement the computer registration and

5,500

Recreation - Computers.
scheduling software.

.
Sub-Total, Recreation Fund:

17,000

Total Proposed Equipment Fund Expenditures:

165,200

31

--

1Z

Equipment Fund

Pending i!l:ojed§ (~ot P[OPQ~ fot funding due to revenue limits)
parkS/SWARAC - Increase funding of recycle/trash cans to the $5,000
appropriated in 1996-97.

3,000

Engineering & Inspection - Permit issuance/tracking software. An idea
has surfaced to jointly develop or purchase permit software among the
cities and towns of Marin, for customer (contractor) ease and cost
efficiencies. Cost unknown.

4,000

AdministcaticolEioam:e - Supplement payroll software with enhanced
features and. personnel aspects.

5,000

Palice- Computerized Department of Motor Vehicle equipment.

25,000

Towo I:fall- Replace postage machine.

. 7,700

Total Pending:

46,200

GAS TAX
California municipalities receive a portion of the state gasoline taxes, allocated on °a
per capita basis, to be used for street maintenance work. Interest earnings on any
funds on deposit in the gas tax fund are required to accrue to that fund. Funds may
be transferred from the gas tax fund to other funds during the year for street
maintenance work.
In 1996-97, the Town transferred a remaining $100,000 fund balance from the Gas
Tax Fund to the General Fund, Street Maintenance, in addition to the projected
1996-97 revenue of $240,000.
In the past, the Town has budgeted a specific dollar amount for transfer from the Gas
Tax Fund to the General Fund for street maintenance, which results in a residual
amount remaining in the Gas Tax Fund at year end when actual revenues exceed
projected revenues.
.
Starting in 1997-98, the full amount of gas tax revenue received in the fiscal year is
being transferred to the General Fund on an ongoing basis, rather than just the
projected revenue amount, as long as estimated Street Maintenance costs exceed the
Town's gas tax revenue.
The adopted budget includes the transfer of the remaining fund balance from fiscal
year end 1996-97 to the General Fund in 1997-98.

GAS TAX
1996-97 Revenues, Expenditures & Fund Balance
!

July 1, 1996 Fund Balance:

1

Budget! Est. Actual

101,3931

101,276

i

i

1996-97 Revenues
I

State Gas Tax Revenues
Interest

I

Total Revenue:

!
243,234:
lO.QOOI
253,2341

243,500
lO.QOQ
253,500

I

I

I

Fund Balance + Revenue:

354,627

354,776

Fund Balance:
1996-97 Revenues:
Total transfer:

100,000

100,000
2:1:0.QQQ
340,000

1996-97 Budgeted Expenditures
Transfer to General Fund for Street Maintenance
2~O.QOO

340,000
I

!
Estimated June 30, 1997 Fund Balance:

14,627!

.. 14,776
~.

1997-98 Budget
I

!

-.

14,7761

Estimated July 1, 1997 Fund Balance

I
I

1997-98 Budgeted Revenues

I

I

253,2241

State Gas Tax Revenues

i
i

Total Fund Balance

+ Revenues:i

I
1997-98 Expenditures

1

Transfer to General Fund, Street Maintenance

i

268,0001
I
!
!
I

268,0001

I

i

Estimated June 30, 1997 Fund Balance: 1

o!

i
Starting in 1997-98, the fund is to be a pass-through for revenues to be
transferred to the General Fund for Street Maintenance, rather than
holding funds in reserve and accounting for interest separately.

1997·98

I
I

I
I
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GENERAL FUND REVENUES
eroperty tax: Property tax is the primary source of revenue for the Town of San Anselmo. The
basic property tax is 1 percent of assessed valuation, of which San Anselmo receives less
than one quarter. In 1997.98, the assessed valuation of San Anselmo is estimated to increase
by approximately 4.5% percent, yielding approximately $110,000 in increased revenue. The
rise in assessed valuation is aided by the boom in housing sales in 1996·97, which also
enhances property transfer, supplemental, pension tax, and resale inspection revenue; and,
indirectly, construction permits.
IIERAF" property taxes: The greatest uncertainty in the proposed budget was the so-called
IIERAF" funds, which relate to the property tax revenues taken by the State beginning in the
early 1990's to balance the State budget. Marin County has had an "excessll in the ERAF
fund, due to State school funding formulas and the assessed value in the County; in 1996·97,
approximately $70,000 was received by the Town from this "Excess" ERAF fund.
State legislation that would have returned between $100 million and $280 million in ERAF
funds to local governments was unsuccessful. Other legislation that would have returned
"excess" ERAF funds to Marin County agencies was vetoed by the governor.

"

eensjon tax: The Town's pension tax, which is used to pay for the cost of the employee
pension program, is likewise based on assessed valuation, and is estimated to increase by
approximately 4.5 percent. The Town's pension costs in 1997·98 are estimated to exceed
the pension tax revenue by approximately $34,000, which are proposed to be funded from
the pension reserve.
Sales tax: Sales tax revenue is on the rise statewide, and San Anselmo is no exception. Sales
tax revenue is budgeted to increase by 3 percent. Not being located next to the freeway, San
Anselmo has relatively low sales tax revenue compared to its neighboring cities. Sales tax
revenues comprise 13% of the General Fund revenue.
Garbage franchise: The estimated revenue from the San Anselmo Refuse & Recycling
Company's franchise agreement with the Town is approximately $120,000. Contributing
factors are the increase in the franchise fee from 6 percent to 8. percent January 1, 1998, and
an increased number of customers who pay a year in advance for a savings of 8 percent.

J3

However, Council has directed staff to prepare an ordinance and franchise
agreements to franchise debris box haulers, and the franchise fee will increase from
6% of gross revenues to 8% effective January 1, 1998.
Business license tax: . With the reorganized staffing configuration of the
Administration & Finance Department, the Finance staff is able to increase its
collection efforts to insure receipt of funds owed the Town, and equal application
of the ordinance. Some increase also anticipated due to higher business activity.
Vehicle code and parking fjne revenue: Parking fines declined in 1996-97 due to
staffing shortages, and decreasing proportions to local cities. Police management is
developing a plan to maintain parking enforcement during periodic shortages, and
has a goal to maintain full staffing regardless.
State Library Aid: Legislation was introduced that would increase State Library Aid
from apprOXimately $7,000 per year to approximately $12,000 per year; however,
this legislation was not passed.

Construction: A decline in construction activity from the boom period of 1994-95,
which was marked by seismic retrofit permits and some major commercial and
institution remodels. Staff nevertheless estimated a 5 percent increase in
construction permits, based on a general historical relationship between change in
residential property ownership being followed by residential construction activity.
Other revenue highlights are noted in the attached General Fund Revenue table
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GENERAL fUND REVENUES
4,536,500
TAXES
2,125,000
Property - Current secured: The town's share of 1% of the Town's
assessed valuation billed by the County. A property assessment may not
exceed 2% increase each year, unless the property has sold or
improvements have been constructed.
Unital'Y_: State collected and distributed tax on utility owned propertles~
22,000
91,500
Property - unsecured: Tax on property such as business office equipment;
and possessory. interest tax;
3,000
Property - ERAF return: ERAF is the Education Revenue Augmentation
Fund, which was established by State legislation in the early 1990's, to
shift local property taxes to fund the State's funding obligation to schools.
In Marin County, the amount shifted exceeds the amount of the State's
obligation to school funding. In prior years, legislation was passed that
would return these "excess ERAF" funds to Marin County. That legislation
was defeated in 1997.
70,000
Property - supplemental: Taxes assessed on property sales and
construction outside the reRular tax bills.
Pension: To fund the cost ofthe Town's pension program. Rate may be up 625,000
to $.059 per $100 of a property's assessed value.
450,000
Municipal Services: Levied at up to $78 per living unit, or per 1,500
square feet of commercial proPEtI'ty.
850,000
Sales: The Town receives 1 cent ofthe 7.25 cents in sales tax on retail
sales transactions taking place in San Anselmo. Sales tax is on the rise
throughout the state, including in San Anselmo.
44,000
Property transfer: The Town and County each receive $.55 per $1 ,000 of
the sales price of property sold.
Franchises
120,000
Garbage: The Town receives 6% of the revenues of the
garbage/recycling hauler as a franchise fee. The fee will increase to 8%
effective January 1, 1998.
86,000
Cable TV: The Town receives 5% of the revenues received by the cable
television company from San Anselmo subscribers. There has been
speculation that local government's authority to collect franchise fees on
cable services is in jeopardy.
50,000
Electricity & Gas: The Town receives 1% of electrical service revenue,
and 11:!% ofthe gas service revenue in San Anselmo, from P.G. & E.

PERMITS
Business License: Each business activity in San Anselmo is required to
have a business license. Most license fees are based on the gross receipts
of the business.· The minimum license fees for most businesses is $15.
Parking permits (residential): Hardship and similar overnight permits
issued by the Police Department.
Parking permits (merchant parking): Business owners and employees may
purchase permits to park all day in four-hour parking zones. The revenue
is held in reserve for downtown parking related projects.
Construction: Building, electrical, plumbing, heat/air/mechanical permits,
and plan check fees. Construction activity peaked in 1995-96, with the
performance 'of many seismic retrofit projects and special commercial
projects.
FINES
Vehicle code: The Town, County, and State each receive a share of the
fines collected for vehicle code citations issued in San Anselmo. The State
and County are the first to collect their share on the fines imposed by the
courts.
Parking: The Town's share of fines collected on parking citations issued in
San Anselmo.
Library: The library fine is $.05 per book per day.

438,800
220,000

7,000
1,800

210,000

115,000
20,000

90,000
5,000· '::
,

USE OF MONEY & PROPERTY
Interest: The Town invests all its funds with the Local Agency Investment
Fund run by the State Treasurer. The General Fund receives interest on all
funds, with the exception of interest that accrues to the Gas Tax Fund,
Measure G Debt Service Funds, and Measure G Projects Fund; those funds
accrue their own interest. Starting in 1996-97, the Town began eaming
interest on funds in its local checking account.
Royalties (payphone commission): The Town receives a nominal share of
the revenue from payphones on Town property.

7-1

,~

101,500
'

100~000

1,500

OTHER AGENCY REVENUE
Pro~sition 172 sales tax: This is a 11l cent sales tax approved by
California voters in the early 1990's to fund public safety costs.
Abandoned Vehicle Program: Cities and towns are eligible to receive
reimbursement for their costs in enforcing State abandoned vehicle laws.
Motor vehicle license: The Department of Motor Vehicles collects a tax
on vehicles that is based on their value. The funds are distributed to
municipalities on primarily a population basis.
Homeowners exemption: Reimbursement for the property tax lost on the
$7,000 homeowner's property tax exemption.
State Mandates Reimbursement: Legislation known as S690 requires the
State to reimburse local governments for the cost of implementing state
mandates, such as domestic violence calls, Open Meeting Act laws, and
State Franchise Tax Board reporting. However, theState funding of the
mandate reimbursement fluctuates annually.
State Gasoline Taxes: Municipalities receive a share of State gas t~
revenues, distributed primarily on a population basis.
State Library Aid: State funding provided to agencies with public libraries.
The State has not fully funded this program for several years. Full funding
of the aid program would provide San Anselmo with approximately
$24,000.

923,800

85,000
4,000
500,000
37,000
22,500

268,000
7,300

:.

FEES FOR SERVICES
Banner Fees: The Recreation Department schedules, and the Parks
Department hangs banners and signs for non-profit organization events and
programs, for which a fee is char~ed to recover the cost.
Sleepy Hollow Fire Protection District: The Town has a long-standing
agreement with the District to provide fire protection services to the
unincorporated Sleepy Hollow area. The payment is equal to 22.85% of
the Town's share ofthe Ross Valley Fire Service labor costs.
Police Services: The San Anselmo Police Department provides dispatch
services for the Ross Public Safety Department and the Marin Community
College District Police Department. This revenue category also includes
miscellaneous fees paid for services such as fingerprinting and accident
reports.
Street Maintenance Services/Reimbursements: Primarily a cost recovery
for services performed on private property to abate nuisances, such as
sidewalk repairs and the removal of brush hanging in the public right of
way.
Planning fees: To cover the cost of staff time to process planning permit
applications, such as variances, use permits, design review, and
subdivisi ons.
Resale inspections: Town code requires an inspection by the Building
Inspector at the time a residential property is sold, to identify health and
saftny hazards needing correction.
In Lieu Taxes: Primarily the contribution paid by the San Francisco
Theological Seminary in lieu of property tax; also includes a nominal
payment made by the Housing Authority of Marin for the affordable
housing development at the Isabel Cook complex.
MISCELLANEOUS
Surplus property sales: Non-equipment items sold at Town auctions.
Other: All other miscellaneous Town revenues, such as copy machine
revenue, reimbursement of water costs by the Robson Community Garden,
recycling container rentals, etc.
TRANSFERS IN
COPS Fund: Established in 1996-97 to fund law enforcement activities.
Pension Reserve: The residual difference between pension tax revenues
and pension tax costs, held in reserve for years when pension costs exceed
pension tax revenue.
ADA Reserve: Reserved in 1996-97, and unused.
TOTAL:

521,200
2,200

380,000

23,000

9,000

55,000

30,000

22,000

6,500
500
6,000

46,000
8,000
34,000

4,000

6,689,300

-"~

':;- .

REVENUE SUMMARY

I

----General Fund
--------

..

_.

Dt:SCRIPIION

lQWNTAXlS
_._---.

1996-97

1996-97

. 1997-981

Actual

Budget

Est. Actual

8udg(!(i

i

._--_.

.-,

---.

Propertr (Current Secured)

2,013,442

2,018,400

1,975,236

2,125,000

._--_.. -

Proeertr (Current lJnitarr)

23,909

24,000

22,591

22,000 '

77,732

84,240

87,219

91,500

2,115,083

2,126,640

.2,085,046

2,238,500

62,645

3,000

57,329

70,000
625,000
450,000

Propertr (Current Unsecured)
~~lerly (Current - TOlal)
~!3~rlr

- U[RAf M return

61,695

~~operlY

(Supplemental)

17,040

40,000

r~)CrlY

(Pension)

570,000

596,657

430,000
715,000
40,000
105,000

436,359
828,998

Franchise - Garbage

597,03!
416,451
781,011
38,270
99,920

46,238
100,734

850,000
44,000
120,000

Franchise - Cable TV

82,796

80,000

82,362

86,000

Muni Service (net)
Sales
PrOJ)Crly Transfer

~

-~

1995-96

Franchise - Electricilr & Gas

-

franchises Total

TOWNTAxES

°

51,516

50,000

49,380

50,000

234,232

235,000

232,476

256,000

""4'156.640 ,",)j'434S,748

:' '4 536,500

''''(:(;;14;2~:81''j

PlRMIlS

-------

.,

Business Ucense
~~~!!!g llermits. (Residential)

188,278
7,069

-

p ,uk~!& (merd'dnt l)Crmits) Reserve
Construction

- ., -, - - ,-

>,~?

<?PERMITS

\';r~1"li;;

200,000

201,714

220,000

7,000

6,842

7,000

1,890

1,800

2,191

1,800

232,204

235,000

201,530

210,000

429;441 ,};::::\( 44iOOo

412,277 ,,::,' 438,800

""q'~!:'1':':: "

:::;~':,)

f1NLS
Vehicle Code

17,196

27,000

13,846

20,000

Park!!Yl

82,094

90,000

89,339

90,000

5,383

5,000
115~000

.

Ubrary

4,527

"";'fIN'ES ':"i?;,Hi·"'lPl;al 'I

4,500
·~~'I':).d.;'l>:;""<····· :.~'<'<

, "

:"',. 121,500
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":
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..

90,996

ROyolltics (Payphone commission)
"

•..

USE Of MONEY & PROPERTY
1007-98

1,608

'.0'

ii;'!_,"

9~:t~04

!'>

60,000

93,155

100,000

1,500

1,578

1,500

;-6t.~OO ,"l!!(~!fi\;i!94;733
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1996-97

[st. Actual

Slale Gasoline Taxes
Stolte

-t-

0\

1997-96
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EXPENDITURE SUMMARY
.. . - .- .. _--------DESCRIPTION
100
GfNfRAI.
fUND rXP[NDITURI:S
.---------"*12 Achninisllation and finance
HI r~~!~\CCr.!!~ & Inspection
"*12 firc

1995-96
._----

--

.. Ib !~ga'

Services
"*71 pbr ar}'__

"*21 ~oll-Dcl>art.nental
..8.

Pinks

418 ~Ianning
410

Police

482 ~cc!eation

.. -

- General fund Support
414 San Anselmo Volunteer Hfort
442 Street Maintenance
411 lown Council

--

-

EXPENDITURES:

~

--- ..
--

Actual

1996·97
Budlet

322,72!
334,309
1,587,093
76,664
269,992
210,507
248,220
185,316
1,698,112
68,531
38,112
457,865
16,235
5,513,677

393,090
353,905
1,621,300
100,000
318,717
291,730
285,025
209,637
1,799,823
72,473
38,828
536,292
9,494
6,030,314

1996·97

Est. Actual
377,997
319,372
1,621,208
55,693
291,510
285,721
281,933
202,507
1,806,223
72,887.

1997·98
Budget

37/39~_

433,388
357,298
1,764,680
100,000
307,956
215,930
290,774
218,76!
1,801,069
59,4671
44,063

513,777
8,339
5,874,561

5555531
18,094,
6,1670331

I

-------

.,

"*98 GlNt:RAI. fUND TRANSfERS (OUT)

Insurance Transfer
Isabel Cook Transfer -CO'!!!!lge.lC}'
Trans~r
------ ~~~!!t>ment Transfer
C.lpital Reconstruction Transfer

°
°

--.

153,9}0
15,000
15,000
183,910

TRANSfERS:
... __

._-_._-----.-

---------GENERAL fUND TOTAL:
EXPENSES + TRANSfERS OUT

°
°
127,212

°
°
127,212

30,000
60,000
217,212

30,000
60,000
217,212

._----------

---

-

260,000:
14,000'
123,568
50,000
75000
522,568

5,697,5B7

6,247,526

6,091,773

6,689,601

374,385

100,000
242,935
104,115
447,050

100,000
242,935
104,115
447,050

100,000
175,000
75,000
350,000

6,071,97~

6,694,576

6,538,823

7,039,601

G.r. CARRYOVfR lRANSft:RS (olJn

lo [nlCrgcncy Reserves
To Capital Reconstruction
10 [quipment Rej>lacemenl
CARRYOVER TRANSfERS:
GI:NI:~1.

1007-98
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ADMINISTRATION AND FINANCE
The Administration & Finance Department implements the legislative actions of the
Town Council, and provides for the Town's administrative, fiscal, perS()nnel, property
management, and record keeping functions. In addition, its staff manages labor
relations and staff support, inter-governmental relations, business license
administration, risk management and insurance administration, the Town's franchise
agreements for cable television and solid waste collection, and state and federal
mandates such as the Americans with Disabilities Act. Provides administration and
coordination for various town policies, programs, and procedures.

Expenditure Summary
Labor costs
Services & Supplies
Total

.. ..
~

.

1996-97

1996-97 Est.

1997-98

Budget

Actual

Adopted

314,490
78,600

269,732
78,888
378)394 :

393~090:

..

340,618 92,770
433;388

LABOR

Title

1995-96

Town Administrator
Administrative Analyst
Administrative Services Asst. 1/11
Accounting Specialist
Account Clerk
Accounting Manager
Accounting/Payroll Technician
.(Deputy) Town Clerk/Information Coordinator
TOTAl:

1996-97
1
.64

1

.8
1.13
.533
.533
0
0

1

0
0
1

.8

0
.~

4~OO

n

.•

..

1997-98
1
.75
1
0
0
1
.8

.zs

..6.4
5'.08:

"

5~3

The Administrative Analyst position hours are increased in 1997-98 to accomplish
legal mandates such as the Americans with Disabilities Act. The Deputy Town
Clerk/Information Coordinator position hours are increased to coordinate the
information·technology projects and related workload.

'17

ADMINISTRATION AND FINANCE
SERVICES ANa SUPPLIES

legal Advertising - Legal notices of ordinances and public hearings.
Equipment maintenance - Computers, copy machines, telephones typewriter, postage
machine, and other.
Publications & dues .. Membership in the International City/County Management
Association, Marin Managers Association, California Municipal Business Tax
Association, and California Society of Municipal Finance Officers.
Outside Services .. Annual aUdits, financial reports, and accounting ($17,000);
recruitment services .. County ($18,000); 5890 reimbursement filings ($5,500); payroll
& bank services ($5,500); office space/records management, benefits administration,
and sales tax auditing.
Training .. Staff attendance at training seminars, meetings of the League of California
Cities, International City/County Management Association, California ~unicipal
Business License Association, and California Municipal Finance Officers Association.
Utilities ~ Electricity, gas, water, telephone, Internet/e-mail, and sewer.
Building maintenance - Janitorial, heat/air, and minor repairs.
Office supplies - Postage, copy paper, miscellaneous supplies.
Departmental Supplies .. Updates of the Municipal Code, and business license forms.
1997..98 Proposed: Convert Municipal Code to electronic format, to codify all codes
into updated version, to make code available on computer disk, and in preparation
fOr making code available through the Internet ($7,000).
REVE~UES

Business Licenses - All businesses, delivery vehicles, multiple residential housing and
commercial rentals, and other business activities are required to have a business
license. One of the top priorities of the Finance staff is capturing all the business
license revenue available to the Town.

412

ADMINISTRATION &
FINANCE
1996-97

1996-97

Budget

Est. Actual

1997-98
Adopted

220,106
28,737
29,054
17,993
3,500
15,100
314,490

193,825
25,946
24,745
17,315
3,356
34,498
299,685

250,865
32,357
31,862
20,035
3,500
2,000
340,618

1,000
6,500
1,700
44,700
3,000
6,700
5,000
7,500
2,500
78,600

798
7,369
1,679
42,944
4,004
7,427
4,259
8,520
1,312
78,312

800
7,200
1,750
50,200
3,500
8,220
5,000
7,600
8,500
92,770

TOTAL BUDGET

393,090

377,997

433,388

SOU RCES OF REVEN U E
Business Licenses
General Fund

200,000
193,090

201,714
176,283

220,000
213,388

TOTAL REVENUES

393,090

377,997

433,388

Program Detai I
LABOR COSTS
412·01 Salaries
412·2·1 Benefits
412·2·2 Retirement
412·03 Payroll Taxes
412·04 Reimbursable Costs
412~O5 OvertimetTemporary

SERVICES & SUPPLIES
412·10 Legal Advertising
412·15 Equipment Maintenance
412·16 Publications & Dues
412·20 Outside Services
412·21 Training
412·22 Utilities
412·23 Building Maintenance
412·30 Office Supplies
412·33 Department Supplies

330
100

1997-98

. .!.f4
, ,
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ADMINISTRATION AND FINANCE
1996-97 ACCOMPLISHMENTS

Work plan and Results;
•

Complete the first phase of the Measure G general obligation bond program for
improvements to sneers storm drains. and the library building: prepace foe second sale of
general obligation bond issue. work includes the sale of a $2 million bond issue the
levying of the tax and the establishment of a capital improvement plan and pUblic
iniormationieducation program. Year One of Measure C Ca.pitallmprovement Plan
completed. Second bond issue of $3.55 million is being prepared for sale july 16, 1997.

•

Complete the Fraser land exchange agreement for acquisition of pcapet1¥ an Bald Hili.
Final map of Redwood Hills subdivision recorded in june 1997. Escrow on the land
exchange scheduled for july 1997.

•

Complete the garbage and reqding rate review analysis. With the Solid Waste &
Recycling Committee, the rate review analysis was performed by Deloitte & Touche, and
new rates were approved by the Council in February 1997.

•

•

Complete the reorganization of Administration. Finance & Yolunteer Offices. including
hiring of an Accounting Manager and Volunteer & Community Resources Coordinator.
Accounting Manager hired effective September 30, 1996; Volunteer & Community Services
Coordinator hired effective October 22, 1996; Deputy Town Clerk/Information Coordinator
hired effective October 22, 1996.
Complete a transition plan for compliance with the Americans with Disabilities Act. Not
accomplished, due to pressing personnel projects.

•

Develop and implement a plan for enhancing business license colleerion. Comprehensive
program for enhancing business license collection was developed, and first phase was
implemented. Implementation included additional collection of delinquent accounts, with

first emphasis on commerCial district and property rentals. More than 150 delinquent
payment letters were sent. Results: An 8% increase in business license revenue ($15,000)
from delinquent accounts.

•

Develop implement. and coordinate a plan for on-line computer communication. Council
agendas, minutes and staff reports now accessible through the Intemet. Some Town e-mail
addresses established. Technology Task Force completed its recommendation for
expanding e-mail and Intemet access. Implementation is pending funding, recommended
in 1997-98.

•

eeriorm studies

as designated under the collective bargaining agreement.

Ongoing. Parks

Depattment staffing review in progress.

•

ConSider cbanges in payroll software and/or services. Deferred to 1997-98 due to higher
priorities.

•

Review records. policies. and procedures. develop plan for organizing and updating and
begin implementation. Ongoing on as-needed basis. Approach to review and priority
setting scheduled for 1997-98.

so

Administration & Finance
Other Accomplishments

I
I
I
I I
I
II
i

•

Completed collective bargaining agreement negotiations with the Marin Association of
Public Employees/SEIU 949.

•

Coordinated the recruitment of Accounting Manager, Volunteer & Community Resources
Coordinator, Dispatcher, Police Officer, and Town Librarian by the County of Marin.

•

Conducted an in-house recruitment for Police LieUtenant, following the reorganization of
the Polke Department management staff.

•

Realized cost savings and revenue enhancements in banking services and interest.

i

STATISTICS

Issued

1994-95

1995-96

1996-97

Business Licenses
Warrants (checks)

1,350

1,814
3,337

1,634
3,206

ISSLJ ES/IREN DS/GOAlS
CJ
CJ
CJ

In-house customer service, through organized record keeping, established policies
and procedures, and use of information technology.
Public customer service, through organized record keeping and use of information
technology.
Revenue enhancement, cost avoidance, cost efficiencies.

1997-98 WORK PLAN

o
o
1

o
II

I

-

0

o
~ 0

I

~I

o
o

o

Increase business license outreach and revenue. Establish plan to identify and
collect business license taxes on delivery vehicles by September 30, 1997.
Americans with Disabilities Act: Update and complete self-evaluation plan by
December 31,1997; conduct a physical facilities survey by January 31, 1998;
Develop and adopt a Transition Plan, by June 30, 1998.
Prepare ordinance change to franchise debris box haulers by September 30, 1997.
Establish one Internet service provider for Town departments, for cost and work
efficiency, by September 30, 1997.
Conduct equity study, and meet and confer, per the memorandum of
understanding, on the Maintenance Worker series, by March 31, 1998.
Develop recommendation on Internet/World Wide Web site with internal updating
capability, by January 31, 1998.
Conduct and present the Parks Department staffing study, by September 30, 1997.
Update and report quarterly to Council on Town work plan progress and
recommended changes in priorities or timelines. First report: October 14, 1997.
Explore change in payroll dates; meet with employee bargaining units by October

31,1997.

o

Analyze options and develop recommendation for electricity vendor by November

3D, 1997.

(I
\
\

5;

Administration & Finance

o
o
~O

o

o
o

Initiate update of personnel rules and regulations, with discussion with employee
bargaining units, starting with procedures that address initiation of re-classification
studies, by December 31,1997.
Develop an Administrative Policy Manual, set up format and identify already
existing administrative policies for indusion, by September 30, 1997.
Develop policies on records retention, by December 31, 1997.
Incorporate Measure G into monthly financial report to Council, by August 31,
1997.
Issue a request for proposals on banking services, by March 31, 1998.
Review payroll software, for upgrading or for recommendation on whether to move
from contract to in-house payroll method, by April 30, 1998.

.,
!

I
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ENGINEERING AND INSPECTION SERVICES
The Engineering and Inspection Services staff are responsible for administering public
works projects, for providing proper engineering for Town streets, utilities and
facilities as needed and as can be afforded, and for the delivery of accurate and
reliable inspection services as required by the Building Code and as requested by
Counci I and the citizens.

Expenditure summary

1996·97 1996.97 Est.

1997-98

labor costs
Services & supplies
Total

Budget
287,855
66,050
353,905

Budget
286,128
71,170
357,298

Actual
255,057
64,315
319,372

LABOR

I Title

1995-96

1996-97 .

1997-98 j

I! Director
of Public Works
1
1
1I
.-..------------------------1-1!,·

I Building-'!1.2e.~ct::.:.o~r_ _ _ _ _ _ _ _ _ _ _ _ _~_ _ _ _:......._ _ _:.......~l

i SenioE.f\~m!!1J~!rativ!.~"::~. As~!._..,...-_ _ _ _ _ _ _1_ _ _ _ _1______
1,j
I Administrative Services Assistant 1/11
1
1
1 j
I Plan Check Engineer
0
1
1I
The pOSition of Plan Check Engineer was approved by Council to replace contract plan
checking services. Recruitment efforts to date have not been successful.
SERVICES AND SUPPLIES

Vehicle maintenance - Operation of the Building Inspection vehicle.
Equipment maintenance - Maintenance of office equipment and field radios.
Publications & dues - Updates to building codes and memberships in public works,
engineering and building official organizations.
Outside services - Plan check services six months ($27,500); professional engineering and
inspection services.
Training - Attendance at training seminars.
Utilities - Electricity, gas, water, telephone, Internet/e-mail, and sewer.
Building maintenance - Janitorial, heat/air, and minor repairs.
Department supplies - Tools and equipment for engineering, surveying and drafting.
EQUIPMENT

G.I. S. (Geographic Information System) - Applicable to several departments, coordinated
through Engineering. Complete implementation of countywide digitized base map. ($3,000)

I

\1
\
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ENGINEERING AND INSPECTION SERVICES
REVENUES

Construction permits - Building, electrical, heating/air/mechanical, and plumbing
permits; plan check fees. Construction activity was unusually high in 1995-96, due to
seismic retrofit ordinance and large-scale projects; this activity has been dropping.
Resale inspections - Required by Municipal Code, to address health, safety, and code
violations prior to a property changing ownership.

I
I

441

ENGINEERING & INSPECTION
1996-97

1997-98

Budget Est. Actual

Adopted

1996-97

Program Detail
LABOR COSTS
441-01 Salaries
441-2-1 Benefits
441-2-2 Retirement
441-03 Payroll Taxes
441-04 .Reimbursable Costs
441-05 Overtimerremporary

213,039
27,638
28,159
16,919
100
2,000
287,855

187,521
24,357
24,037
14,643
108
1,219
251,885

215,580
23,899
27,372
17,077
200
2,000
286,128

300
1,000
2,000
1,750
35,500
2,000
7,500
7,000
7,500
1,500
66,050

10
545
2,322
1,183
41,341
1,879
7,095
7,565
5,360
367
67,667

120
1,000
3,000
1,750
39,500
2,000
7,800
7,000
7,500
1,500
71,170

353,905

319,552

357,298

235,000
21,749
Sub-total Revenues 256,749
97,156

201,530
21,929
223,459
96,093

210,000
22,000
232,000
125,298

353,905

319,552

357,298

15,500

15,753

SERVICES & SUPPLIES
Legal Advertisin~
441-11 Vehicle Operations
441-15 Equipment Maintenance
441-16 Publications & Dues
441-20 Outside Services
441-21 Training
441-22 Utilities
441-23 Building Maintenance
441-30 Office Supplies
441-33 Department Supplies
441-10

TOTAL BUDGET

393

SOURCES OF REVENUE
Construction Permits
Resale Inspections

100

General Fund

396

TOTAL REVENUES
EQUIPMENT FUND
Buildinglnspection vehicle
G.I.S. - Implement (benefits most depts.)
Equipment Total:

1997-98

I

I

15,500

15,753

3,000
3,000

Adopted Budget

ENGINEERING AND INSPECTION
ISSU ESITREN DS/GOALS

c Additional efforts related to administration and coordination of capital projects

c Managing work efforts of outside agency, such as Marin County with Measure G
projects
c

Providing high customer satisfaction while maintaining Municipal Code and
policy obligations
.

c

Implementation of G.I.S. (Geographic Information System) program which
crosses traditional department and corporate boundaries

1996-9Z ACCOMPliSHMENTS

Work plan & results
•

Construct major resurfacing and drainage projects via Measure G funds. First full
year of Measure C projects completed under budget and on time, excepting
Slurry Seal Project.

.. Construct other major capital improvements. such as Library Renovation Phase

u... Projects completed include:
•

Library Phase /I Renovation project

•

Halperin Park Slope restoration project behind 4S Angela A venue

• Corporation Yard vehicle wash pad, in compliance with stormwater
pollution controls.
•

Minor projects completed include replacement of emergency generator,
repairs to Mountain View bridge, Town Hall roof repair and relocation of 97·1 equipment; and Laurel Avenue fire road stabilization.

•

Majntain safe construction practices throughout Town through the BUilding
Inspection program. Ongoing

•

Enforce nuisance abatements when necessary. Education being used with minor
issues, other abatements being pursued as needed

•

Improve customer service in plan check area by providing in-bouse plan check
servjces. Despite difficulty in recruiting plan check engineer, customer service
has improved. Parallel system greatly reducing response time. More to be done
to allow for over the counter services, pending recruiting issues. Re.reviewof
classification specification and recruitment strategy by September 30, 7997.

•

Begin implementation of G.I.S. (geographic information S¥stem) program to
record and track public and private property data. Aerial photo flown. Nearly all
storm drains marked in advance to facilitate identification. Continuing regional
participation.

Engineering & Inspection

Other Accomplishments
•
•

High responsiveness regarding four pending lawsuits.
Offered maximum allowable assistance with private projects.

Statistics

J)~p.!.~f..P~.~~~......................_l..J~~.Y..!.!...I~~§,_":.J.~.~!.~Q~.J~.~_?:. U~.~Y.. !L'!.?'~.§..:. ~~Y:.}J:!...J.~~.?::·I
Building

525

483 i

Plan Check

297

265

Electrical

235

185 i

:,'u~~.~~g_._......_._...._~._...______ ..._. ___.__ ~!..!.

__........__._.__._______1~_.

I
I

HeatingNenting
Encroachment

123 :

105

85 i

68

I

i

. Grading

4:

3

31 •............- ...--···-·--··----·--·-······-······1
34 .
- Fence
..................................-.-....- ....... .......--.......- - - - -....--.--.-.-.--.-.--:
.
I
Tree
30 :
19 I
~

Resale Inspections

:r

: Type of Construction::·

r::·

. . 1995:"96:"

..

199&-97:·

.:;

..

:;::"

Through May· J1

Residential

472

417

New homes

9

7

Demolition (house)

1

0

$ 9,423.604

$6.741,444

33

37

$ 1,835,059

$1,897,353

ST T,259,163

$8,638,797

Home remodels/additions

Sub-total residential construction value:
Commercial remodel/additions/demol itions
Remodels/additions/demol itions
Sub.. total, commercial construction value:

TOTAL! .

S1

Engineering & Inspection

1997.98 PROPOSED WORKPlAN

o

Continue coordinating Measure G projects, ensuriAg quality construction
within budget limits, and with public information

o

Enhance customer service in Building Division with anticipated additional
staffing

o

Begin usage of G.I.S. with first step of using computerized maps, and
automating public noticing.

o

Increase stormwater control measures through education and compliance
monitoring.

EIRE PROJECTION SERVICES

On July 1, 1982, the San Anselmo Fire Department merged with the Fairfax Fire
Department to form the Ross Valley Fire Service (RVFS), which is administered
under joint powers authority and provides service to the towns of San Anselmo and
Fairfax, and the unincorporated county area known as Sleepy Hollow. The Fire
Service is governed by a representative Board of Directors, appointed by and from
the Town Councils. The Ross Valley Fire Service has maintained the very
favorable 1/3" rating from the State's Insurance Services Office, which favorably
affects property owners' fire insurance premiums, since June, 1983.

SERVICES AND SUPPLIES
Outside Services - Town of San Anselmo's share (69.6%) of the cost of the Ross
Valley Fire Service.
.
Building maintenance - Testing of underground tanks, and other costs related to
property maintenance at Stations 19 and 20, located in San Anselmo.

REVENUE
Proposition 172 (112 cent sales tax) - One half of the funding distributed to the
Town from the '12 cent sales tax approved by the voters to fund public safety. The
other half of the revenue appears as a partial funding of fire protection purposes.
Sleepy Hollow fire Protection District - The portion of the Town cost to provide
protection to the Sleepy Hollow Fire Protection District (SHFPD), which represents
22.85 percent of San Anselmo's share of the Fire Service's budgeted labor costs,
per the contractual agreement between San Anselmo and SHFPD.

EQUIPMENT
An equipment replacement schedule developed for the Ross Valley Fire Service
calls for a reserve of $65,000 per year from San Anselmo.

&0

432

FIRE
.1996..97

1996-97

1997-98

BudRet Est. Actual

Adopted

1,620,300 1,620,300
1,000
908
1,621,300 1,621,208

1,763,680
1,000
1,764,680

1,621,300 1,621,208

1,764,680

SOURCE OF REVENUE
43,500
39,191
310·2 Prop. 172 Sales Tax
373 Sleepy Hollow Fire
344,898
339,841
Sub-total Revenues 388,398
379,032
100 General Fund
1,232,902 1,242,177

42,500
380,000
422,500
1,342,180

1,621,300 .1,621,208

1,764,680

ProRram Detai I
SERVICES & SUPPLIES
432-20 Outside Services
432-23 Building Maintenance

TOTAL BU DGET

TOTAL REVENUES
EQUIPMENT FUND
Fire equipment reserve
Equipment Total:

1997-98

45,000
45,000

45,000 .
45,000

45,000
45,000

Adopted Budget

EI.Rf
ROSS YALLEY EI RE SERVICE
1996-97 ACCOMpLlSHMENJS

Work plan

& results

•

Continued Fire Safe Marin inspection program. Results: The Fire Service completed
2,678 grass and brush inspections. Of those inspections only one hundred and six
properties have not complied.

•

Ross Valley Fire Service conducted over commercial, institutional, assembly and
educational facilities inspections. The objective was to bring all occupancies into full
compliance.

•

Two programs were implemented: Resale Inspection Program for the Town of Fairfax.
The Resale Insp~ion Program is now functioning in both towns.· Eight Pre-schools
participated in the "Burn The Dragon" program.

•

Continued weed abatement program with revolving account to reduce fire hazards.
Results: Reduction in fuel loading on hillside properties.

•

Fire crews are clearing brush and limbs from roadways. Currently working in Fairfax
on a "worst' street priority list.

•

Plan for the removal of fire station underground fuel tanks by December 1998. Results:
The target date for removal has been moved to 1998. Currently in discussions with
Chevron Station on Sir Francis Drake to acquire diesel fuel and gasoline on a card
system.

OTHER ACCOMpLISHMENTS

• All Fire Prevention activities and daily logs are now on computer at all three fire
stations.

• All training records for each individual are now on computer.
•

Installing diesel exhaust system in Station #21. The system will reduce the smell of
diesel exhaust in the firefighter clothing and the station will be a healthier atmosphere.
Department personnel are doing the installation along with the designing of parts of
the system.

•

Completed the re-rating surveys and information necessary for the Insurance Services
Office.

•

Completed the rewriting of the Towns' Disaster Plans. These rewrites will serve as
drafts for the completion of the final plans once FEMA has settled in on the new
requirements. All fire personnel have completed the FEMA training requirements for

SEMS.
•

Completed the Mutual Threat Zone Plans in conjunction with all fire agencies within
the Ross Valley. The MTZ Plan will be implemented during any and all major incidents
within Ross Valley. This plan is now part of the overall Marin County Mutual Aid Plan.

I
J.

Fire
•

Implemented the new Marin County Fire Mutual Aid Plan.

•

Completed a review of all policies and written safety plans to comply with CALOSHA &
S8 198 mandates. Submitted policy changes to the Fire Board for approval.

•

Rebuilt the parameter fence at Station #20. Completed by on-duty staff.

•

Completed Customer Service Training of Town staff members.

•

Obtained a temporary FCC license to operate an emergency radio station.

•

Coordinated SEMS training for Town of San Anselmo staff.

•

Instructed community youth in Super Sitter Programs preparing them for baby sitting

tasks.
•

Instructed Community CPR programs.

•

Instructed Town staff in CPR and First Aid.

1997-98 WORK PLAN

•

Develop arid implement an identification program for swimming pools in all three
communities. This is to be accomplished in conjunction with Fire Safe Marin.

•

Rebuild the second floor deck at Station #21.

•

Paint reserve fire engine #20 at Station #20.

•

- Increase the intra-department training in the Ross Valley.

•

as Develop I'post-fire informational packetsll for fire victims and homeowners A3

•

Complete the rating by the Insurance Service Office, Inc.

•

Set up system and equipment that will allow for drawing more water from fire hydrants
using a negative pressure. Equip each "first-in" fire engine with the appropriate
equipment.

•

Update departmental"policies and procedures" manuals.

•

Develop post-disaster policies for the Town Councils consideration.

•

Complete the installation of the Emergency Radio Station at Station #20. This station will
cover the Town of San Anselmo, Town of Fairfax, Sleepy Hollow Fire District and the
Town of Ross.

•

Develop fee formula in conjunction with plan checks to obtain fire hydrant upgrade
funds. To be approved by the Fire Board.

•

Complete diesel exhaust system installation in Station #21. Will be accomplished by duty
staff.

•

Place new Type III (brush and grass) fire engine into service.

LEGAL SERVICES
The Town Attorney is the legal official of the Town, responsible for providing legal
advice to the Town Council and staff and for providing legal representation as needed
to protect the Town's interests. The Town Attorney is accountable directly to the
Town Council.
Litigation resulting from property damage and similar claims against the Town is
managed and accounted for through the Town's self-insurance liability pool program.
SERVICES AND SUPPLIES

.
.•.•.. _

1996-97 Budget

i

1996·97 Est. ;
Actual
37,000 .

1997.98 1
Budtret
l
....... ~
60,000

•
-!
1
....•..................................................................•......................................................~ .......................................................................•...................•.... Q

General Legal Counsel·
Litigation/Legal
Contingency

60,000 i
40.000

1

16.000

I

40.000

j !

I

~T~o-m-l:~.··~~----------;-·------1-0-0~-0-00-·.~1-----·.·~·~5-3-~0-0-O+!----··--······-tOO--,~00cR

Outside services - The cost to provide legal services is separated into two categories:
General legal counsel and litigation contingency/expense. General legal counsel
includes day-to-day advice on matters such as land use, elections, nuisance
abatements, open meeting laws, law enforcement, personnel, and the applicability of
municipal ordinances, and state and federal laws. Costs for specialized personnel
legal counsel are reflected in the legal counsel category.
The Town Attorney works for the Town on an hourly basis. The hourly fee in 199798 is proposed to increasefrom.$132 to $136.
The number of hours devoted to general legal counsel is estimated to average 37
hours per month. Pending litigation in 1997-98 includes:
•
•

San Anselmo v. Mullen Construction et al (Re: Library renovation project, Phase I)
San Anselmo v. Posthuma (Nuisance abatement)

416

LEGAL SERVICES
1996·97
1996·97
Budget Est. Actual

1997·98
Adopted

100,000
100,000

55,693
55,693

100,000
100,000

100,000

55,693

100,000

SOURCES OF REVENUE
100 General Fund

100,000

55,693

100,000

TOTAL REVENUES.

100,000

. 55,693

100,000

Program Detail
SERVICES & SUPPLIES
Outside
Services
416·20

TOTAL BUDGET

1997·98

Adopted Budget

LIBRARY
The services provided by the Town Library staff are designed to meet the informational
needs and recreational reading demands of residential and business citizens in a timely
and professional manner. Some special services are provided for children and young
adults, for patrons seeking reference information, and for homebound citizens who are
elderly or disabled.

Expenditure summary

1996-97 1996·97 Est.

Budget

Actual

Labor costs
Services and supplies

234,817
83,900
318,717·

223,700
. 81,535
305:,235 1..

Total

LABOR.
··Position
Town Librarian
Children's Librarian
Library Assistan~

.

1997-98

Budget
226,324
81,432
307,756

...... 1

;··1995~96/

o

j 2
.0

1.6
3.6

1.6
. 3.6

2

:1
.1
1.77
3.77

The proposed 1996-97 budget includes staffing levels to maintain Library hours on
Fridays, started on a trial basis in April 1997. A Children'S Librarian (Librarian II) is
budgeted to start November 1, 1997.

SERVICES AND SUPPLIES

Equipment Maint~nance - Maintenance of office equipment and computers.
Publications & Dues - Library organization dues and publications required for staff to
maintain expertise in library, catalog and information services.

Outside Services - Inter-library cooperative services agreement (North Bay
Cooperative) and the repair of books.
Training - Seminars, workshops and conferences to keep staff current on library
pol icies and procedures.
Utilities - Telephone, electricity, gas, water, heat/air, sewer, and Internet access.
Office supplies - Postage, copy paper, and miscellaneous supplies.
Books and Periodicals - Adult books ($30,000), children's books ($7,000), magaZines
and newspapers ($3,500), reference & misc. books ($5,000), videos ($1,500), and
audio/visual materials ($1,500).
Department Supplies - Cataloging, circulation, and material repair supplies.
Historical Commission - Telephone line and miscellaneous supplies.
Collection Database- Town's cost for participation in Countywide on-line collection
database.

I
!

LIBRARY
EQUIPMENT
Carryover from 1995-96 and 1996-97: Upgrade of computer equipment to maintain
and/or enhance participation in countywide MARINET on-line catalog ($7,000).

REVENUES
State Library Aid - State aid to local libraries; not funded at full level of prior funding.
Legislation introduced that would increase San Anselmo's share to approximately
$12,000, or half of the full authorized amount; legislation is pending.
L~brary fines - Fines for overdue books and other materials; $0.05 per book, per day.

I

LIBRARY

471

1996·97

1996·97

1997·98

Bud~et

Est. Actual

Adopted

143,100
21,909
18,607
14,167
100
36,934
234,817

124,863
19,498
12,826
13,930
51
50,595
221,763

133,044
19,606
15,028
17,014
300
41,332
226,324

1,250
1,400
4,200
500
7,800
7,000
2,000
48,150
2,200
550
8,850
83,900

1,127
635
3,610
224
7,575
6,730
3,231
37,263
2,275
550
6,527
69,747

1,800
1,400
4,000
1,000
8,082
7,000
2,200
48,500
2,000
650
4,800
81,432

318,717

291,510

307,756

7,300
370 Library Fines
4,500
Sub-total Revenues 11,800
100 General Fund
306,917

7,170
5,383
12,553
278,957

7,300
5,000
12,300
295,456

318,717

291,510

307,756

12,923
12,923

6,000
6,000

7,000
7,000

Program Detail
LABOR COSTS
471-01 Salaries
471-2-1 Benefits
471-2-2 Retirement
471-03 Payroll Taxes
471-04 Reimbursable Costs
471-05 Overtime/Temporary

SERVICES & SU,PPLIES
471-15 Equipment Maintenance
471-16 Publications & Dues
471-20 Qutside Services
471-21 Training
471-22 Utilities
471-23 Building Maintenance
471-30 Office Supplies
471-31 Books & Periodicals
471-33 Department Supplies
471-34 Historical Commission
471-36 Collection Database

TOTAL BUDGET
SOURCES OF REVENUE
368 State Library Aid

TOTAL REVENUES

EQUIPMENT FUND
MarinNet Online Catalog
Equipment Total:

1997·98

Adopted Budget

LIBRARY
1996-97 Accomplishments
•
•
•

•

The final phase, Phase II, of the Library Renovation Project was completed, and a
Grand Reopening took place on April 26, 1997.
Opened the Library an additional 7.5 hours per week, on Fridays, beginning in
April, upon the completion of the building renovation project.
Shelagh Smith served as Interim Town Librarian from February 1 to June 1, 1997,
following the resignation and retirement of Town Librarians Heather Lamb and
Barbara Jacobs, respectively.
Sara Loyster was hired as Town Librarian June 2, 1997.
, 1995-96 (As of April 30, 1996)

: 1996-97

~~~~.~~~.b'!p~........................................................~~!.??.~......:..........._. . _..................................---.L-.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
New members - SA residents
i 488
..~.~~..~.~r:!:1~.E!.~~..'::..Q~b.~E........................_...................................................................................._.........L.~.~.~. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..

Addit~o.ns to collection
r 2,245
! 16S2
!
!..........................................
Collection total_..... _._ .........................................!l ........................
44,054 _...._..................... _....... _.._............................................
: 44,000
(est.)
l
__ ._ .......... -.. -..... _...................................... _

l.

Est. Dail u s e !

!

~.~f~~~~.~.~. q~.~.~~ig~.~....................................LZ!.~.!.q.....-....................................................................L.~!JZ? . _
. . -.........................-........................
In-Libr~ry use of materials
I 20-S0/day (8,OOO/yr.)
; 7,410 (est. 30/day)
!
j

iI. .~.!~~.~~·~~!~~····..·.··.·.....·······.··.......·......................,...!lJ~!~.~.~.........._............._...................._.....................L:±~.!.~~.?. . . . . . . . . . . . . . . . . . . . . . . . . . ....1i
Children's programs'

42, w/1 ,379 attendees

' 32

L~~.~!.~ ..~~~g~~~~......................................···········1.............·.·....············:...........................................................j ...!.~.......................................................·············1
j Book reserves

: 1,210

, 1,782

!
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1
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S
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70

:!

LIBRARY
1997-98 IssueslTrendslCoals

a
a
a

Improve the children's collection and establish a comprehensive children's program.
Explore a plan for library automation.
Increase circulation.

1997-98 Proposed Work plan

o

Increase circulation to pre-renovation totals of 70,000, up 20,000 by july 1998.

o

Work with the Volunteer and Community Resources Coordinator to plan a Library
Volunteer Program. Prepare job descriptions by September 1997. Recruit at least four
new, active library volunteers, include Volunteer Menders, Volunteer Internet Tutors,
Shut-in Delivery Volunteers, and Shelf Reading'Weeding Volunteers by july 1998.

o

Prepare and conduct a survey to be completed by june 30, 1998 to determine
collection and programming needs. Survey library staff, the Library Advisory Board,
F.riends of the Library, and the public.

o

Hire a Librarian II (Children's Librarian) by November 1, 1997, and a half-time
Librarian I in fiscal year 1998-99. Recruitment for the Librarian" will take place in
july-October, 1997, and for the Librarian I in 1998.

o

Conduct a Summer Reading Program, present six Pre-School Picture Book Times and
five programs during summer 1997. In fall 1997, have monthly Pajama Stories. By
~
winter 1998 (after the Children's Librarian" is hired), expand the children'S program to:
include weekly story times, monthly programs, and outreach to schools.

o

Pursue becoming a fully automated library by the end of 1998 with full participation in .
MARl NET and the North Bay Cooperative Libraries Super Search Project being a
primary goal, and staff and public access to the Internet as a reference tool as a
secondary goal. The application process for a grant to fund the. start-up costs of full
automation will begin in August 1997, and continue until a grant is obtained. Enter all
San Anselmo holdings into the MARINET catalog within six months of going on-line.

o

As part of an effort to increase the circulation of children'S materials (with a goal of
35% of total circulation, up 10% from current children's circulation), reorganize the
Children's Room to make the books more accessible, weed and mend the children's
collection to make the books more attractive and encourage the Friends of the Library
to buy new children's books, videos and cassettes and/or new furnishing for the
children's room by january 1998.

o
o
o

Clean out the storage rooms by June 30, 1998.

O·

Move the Young Adult Area out of the Children'S Room and improve the collection by
purchasing more magazines and other materials of interest to teens by fall, 1997.

o

Explore new sources of revenue in 1998, after the Children's Librarian is hired and the
pursuit of automation is underway.

Add 100 videos to the collection by June 30, 1998.
Explore buying pre-processed, pre-catalogued books, videos, and cassettes in 1997.

11
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LIBRARY
1997·98 Issues/Trends/Cioals
Cl
Cl
Cl

Improve the children's collection and establish a comprehensive children's program.
Explore a plan for library automation.
Increase circulation.

1997.98 Proposed Work Plan

o

Increase circulation to pra.renovation totals of 70,000, up 20,000 by July 1998.

o

Work with the Volunteer and Community Resources Coordinator to plan a Library
Volunteer Program. Prepare job descriptions by September 1997. Recruit at least four
new, active library volunteers, include Volunteer Menders, Volunteer Internet Tutors,
Shut-in Delivery Volunteers, and Shelf Reading'Weeding Volunteers by July 1998.

o.

Prepare and conduct a survey to be completed by June 30, 1998 to determine
collection and programming needs. Survey library staff, the Library Advisory Board,
Friends of the Library, and the public.

o

Hire a Librarian" (Children's Librarian) by November 1, 1997, and a half-time
Librarian I in fiscal year 1998-99. Recruitment for the Librarian" will take place in
July-October, 1997, and for the Librarian I in 1998.

o

Conduct a Summer Reading Program, present six Pra.School Picture Book Times and
five programs during summer 1997. In fall 1997, have monthly Pajama Stories. By
winter 1998 (after the Children's Librarian" is hired), expand the children's program to
include weekly story times, monthly programs, and outreach to schools.

o

Pursue becoming a fully automated library by the end of 1998 with full participation in
MARINET and the North Bay Cooperative Libraries Super Search Project being a
primary goal, and staff and public access to the Internet as a reference tool as a
secondary goal. The application process for a grant to fund the. start-up costs of full
automation will begin in August 1997, and continue until a grant is obtained. Enter all
San Anselmo holdings into the MARINET catalog within six months of going on-line.

o

As part of an effort to increase the circulation of children'S materials (with a goal of
35% of total circulation, up 10% from current children's circulation), reorganize the
Children's Room to make the books more accessible, weed and mend the children's
collection to make the books more attractive and encourage the Friends of the Library
to buy new children's books, videos and cassettes and/or new furnishing for the
childrenis room by January 1998.

o

Clean out the storage rooms by June 30, 1998.

o

Add 100 videos to the collection by June 30, 1998.

o

Explore buying pra.processed, pre-catalogued books, videos, and cassettes in 1997.

O·

Move the Young Adult Area out of the Children's Room and improve the collection by
purchasing more magazines and other materials of interest to teens by fall, 1997.

o

Explore new sources of revenue in 1998, after the Children's Librarian is hired and the
pursuit of automation is underway.
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NON-DEPARTMENTAL SERVICES
This budget program represents services, participation in joint powers authorities
OPA's), and other expenditures that represent the Town's interest and cannot nor
should not be categorized by department or program

SERVICES AND SUPPLIES
Tax Rebates - Municipal Services and Pension Override Tax rebates awarded by
the Town's Tax Equity Board.
Promotion of commerce - Business promotion; Downtown holiday lights ($5,000).
Insurance - Premium payments for flood insurance, and Town official's bonding
requirements. Formerly used for payments for the Town's liability and workers
compensation self-insurance programs, which are now budgeted in the Insurance
Fund.
Publications & dues- Town's membership in the League of California Cities,
personnel consortium, PERSPAC, and for publications.
Outside services - Joint powers authorities, contracts, and memoranda of
understanding with other agencies: Animal control services from the Marin
Humane Society ($80,000); Countywide Congestion Management Program
($15,000); Cable 1'1 JPA ($4,000); Emergency preparedness ($4,000).
Development of a transition plan in compliance with the Americans with
Disabilities Act ($20,000), and annual open space projects/reserve ($4,000).

Investments in community service organizations which provide assistance to San
Anselmo's citizens-in-need ($26,850).

,

Community Service
1995-96 .
1996-97
1997-98 I
Investmen~__________________________________________________~li

1 Marin Mediation Services
1 Rebate for Marin Renters

! Marin Abused Women's
! Servic~~__ u__

1,750
5,200
3,000

1,750
5,200
3,000

j R~pe Crisis Center
2,000
....................2,900
1 Ross Valley Ecumenical
2,000
1,500
1 Housing,
i Drake' H fgh' SchoolSafe&----·---·-·--·soo-- -.0---0--506----..

:~b~

! Robson Stop-by Program . ------

I

1,750
5,100 !
3,000

!
I

~,999...!
1,500 ! .
500

Ii
!

------------·--·-------13-,0-0-0--<l

~ (PreViously funded through

1

, the Recreation - General
: Fund; $12,000 in 95-96 and
.___
$13,000
0._-...0in....96-97)
_...__._...__ . ___________... _.,______ _______-;
Total: _ _ _
1'±!~5~ _____ .J},9~0___ __ ..0~6,850
~

~-~-.--.

------

NON-DERARTMENJAL SERVICES
Training - Training and conference attendance by Council-appointed boards,
commissioners, and general staff.
Department supplies - Multi-hazard disaster preparedness supplies, and
recognition and appreciation events for Town staff and volunteers.
Retiree's health insurance - Town's portion of retirees' health insurance benefits.
Solid Waste & Recycling Advisory Committee - Telephone line and miscellaneous
services and supplies.

421

NON-DEPARTMENTAL
1996-97

1997-98

Budget Est. Actual

Adopted

1996-97
Program Detail

421-08
421-12
421-14
421-16
421-20
421-21
421-33
421-79
421-52
421-100

100

1997-98

SERVICES & SUPPLIES
Tax Rebates
Promotion of Commerce
Insurance
Publications & Dues
Outside Services
Training
Departmental Supplies
Solid Waste/Recycling Prgm
Health Insurance - Retirees
Interfund Transfer to Isabel C.C.
TOTAL BUDGET

1,200
5,200
112,100
4,500
123,830
2,000
4,700
1,200
23,000
14,000
291,730

692
5,035
121,467
1,059
114,504
845
3,766
4,136
18,217
14,000
285,721

800
5,100
9,100
4,500
168,030
1,900
4,700
1,200
20,000
0
215,930

SOURCES OF REVENUE
General Fund

291,730

285,721

215,930

TOTAL REVENUES

291,730

285,721

215,930

1S'

Adopted Budget

PARKS
The Parks staff is responsible for maintaining the Town's parks and community gathering
areas (Memorial Park, Creek Park, Sorich Park, Lansdale Station Park, Robson-Harrington
Park and Grounds and Faude Park) and for the maintenance and upkeep of the
landscaped areas surrounding Town facilities.
Expenditure Summary
Labor costs
Services & supplies
Total

1996·91 1996·91 Est.
Budget
Actual
214,185
215,353
60,840
63,825
279 r178·
275,025·

1997-98
Budget
223,634
67,140
290,774

LABOR

. Position
Parks Superintendent
Maintenance Worker 1/11
Groundskeeper Trainee
..
Total:: .

1995-96
1
3
.',.

1
5, ,.

1997:.98

1996..97

v····

1

3

1
"$
..,

,.

1

3

r

1
.

....~~

·S

Temporary help/overtime - Majority of temporary hire work is directly or indirectly
related to fire fuel reduction.
SERVICES AND SUPPLIES

Vehicle operations - Fuel, oil, tires, maintenance, and repairs for trucks and tractor.
Equipment maintenance - Mowers and other non-vehicle equipment maintenance.
Outside Services - Contractor services to help maintain the Town's landscaped grounds
and trees ($7,000), poison oak and other brush/fire hazard removal ($5,000), and other
services.
Training - Parks licenSing requirements and miscellaneous training.
Utilities - Water for landscaping ($20,000), and electricity, telephone, sewer, and Internet
access/web site updates.
Building maintenance- Miscellaneous maintenance costs.
Department supplies - Supplies needed to maintain parklands and open space areas, park
furnishings, such as picnic tables, barbecues and playground eqUipment, and removal of
graffiti by staff and volunteers.
EQUIPMENT

Computer - A new computer for the Parks office.
REVENUE

Banner fees ~ Fees for hanging pUblicity banners over high traffic locations to publicize
local, non-profit events and activities.

481

PARKS
Program Detail

LABOR COSTS
481-01 Salaries
481-2-1 Benefits
481-2-2 Retirement
481-03 Payroll Taxes
481-04 Reimbursable Costs
481-05 OvertimetTemporary

481-11
481-15
481-19
481-20
481-21
481-22
481-23
481-30
481-33

SERVICES & SUPPLIES
Vehicle Operations
Equipment Maintenance
Equipment Rental
Outside Services
Training
Utilities
Building Maintenance
Office Supplies
Department Suppl ies

TOTAL BUDGET
SOURCES OF REVENUE
370 Banner fees
100 General Fund
TOTAL REVENUES
EQUIPMENT FUND
Pickup truck
Computer
EQUIPMENT TOTAL:

1997-98

1996-97
1996·97
Budget Est. Actual

1997-98
Adopted

146,364
29,897
17,994
12,530
1,400
6,000
214,18S

145,543
31,373
18,523
12,862
1,368
9,241
218,910

151,499
29,684
18,968
13,083
1,400
9,000
223,634

4,500
640
500
13,000
1,200
30,000
800
800
19,400
70,840

5,220
783
197
11,367
1,695
25,618
1,321
874
15,948
63,023

4,500
640
500
13,000
1,500
25,800
1,000
800
19,400
67,140

285,025

281,933

290,774

1,500
283,525

2,115
279,818

2,200
288,574

285,025

281,933

290,774

18,000

17,720
2,000

18,000

17,720

2,000

Adopted Budget

eARKS
IssuesaRENDS/COAlS
c

c
c

Development of improvements for most of the Town's parks and community
gathering areas to further serve public needs and enhance existing landscaped
areas.
Reduction of fire fuel around the perimeters of Town parks and open space.
Improvement of accessibility. for disabled persons in Town parks and public
gathering areas.

1996.97 ACCOMPLISHMENTS

WOrk plan and results
•

Developed improvements for most of the Town's parks and community
gatbecing ar~as to further serve public needs and enhance existing laodscaped
amasa OngOing, as described below.

•

upon completion of tbe Downtown Revitalization plan for Creek park and
Iowo Hall. begio its implementation with available fundiog aod otber
resources. Downtown Revitalization project pending funding feaSibility.

•

lotall a new fire retardant. drought tolerant demonstratioo laodscape project
upoo completion of phase If of the Library Rehabilitation Project. A landscape
.. plan was'prepared by the Parks Superintendent, with advice from the library
project architect and the downtown revitalization project architect. Bob
Mellon, local business owner, led fundraisingefforts; a volunteer work party
was held for planting the garden, in time for the Library Grand Reopening on
April 26.

•

Snack Shack profits will ftmd improvements to Memorial park fields. picniC
area. aod restroom facilities. Projects approved and completed include:
Replace the backstop overhang on baseball diamond # 1; grade diamond # 3
for improved drainage); purchase four picnic tables Projects approved and
scheduled to be comp,leted by September 30, 1997: Install a batting cage on
the old fire road area near the American Legion Log Cabin; install a new water
fountaih in the Memorial Park playground.

•

Major reoOvatjoo of tbe Robson-Harrington upper lawn irrigatioo S¥stem aod
water main, as required. A/so, a comprehensive plan to repair retaining walls
and brickwork is under development. The upper lawn irrigation project has
been completed. A new backflow valve system, water main, hose bib
connections, water effiCient irrigation system, and new lawn have been
installed. A preliminary conceptual plan for wall repair alternatives will be
developed by April 30, 1998.

I
J

Parks
•

The Sarich. Ranch Park Grant Project will include a new parking lot improved
trail S)!stem and more native plant landscaped areas. The new parking lot has
been completed.

•

Fire Euel Reduction in Town parks and Open Space. The parks Department is
working with the Marin Conservation Corps. private contractors. and seasonal
help towards the completion of tbis multi-year program. Fire fuel reduction
(Scotch broom removal) on Town property at the base of Red Hill was
completed by the Marin Conservation Corps. Two days of grass/weed clearing
took place june 25-26, 1997.

• Americans with Disabilities Act park and playground Improvements; The parks
Department is working to improve accessibility for disabled persons in all Town
packs and publiC gathering areas. Funds have been approved for accessibility
improvements at Lansdale Station Park playground and Memorial Park
playground. Further improvements at Memorial Park are needed to. increase
access to the restrooms and baseball diamond bleacher areas. Improvements at
Lansdale Station Park playground are in the planning stage and should be
completed by the end of September of this year.

Improvements for disabled persons at Memorial Park playground and Lansdale
Station Park playground have been completed. Development of a Memorial
Park Playground Master Plan, with community participation on developing
long range goals and priorities, will begin in September 1997.

Other Accomplishments
"';

• Negotiated the donation of a plan and funds for a riparian restoration project at
Sorich Ranch Park, and the use of Town property with adjoining neighbors for
access to the San Anselmo Trail/Fire Road from San FranCisco Boulevard at
Sorich Ranch Park.
• Managed the process for the Solid Waste & Recycling Committee recycling
container exchange program in the downtown.
• Served as staff support to the:
.• Red Hill Fields sub-committee, and continuing with the Red Hill School
Field Task Force.
• San Anselmo Dog Committee.
• Friends of Sarich Ranch Park, Sarich Ranch Work Party supervisor, and
grant administrator for the Sorich Ranch Park Grant project.
• Snack Shack Fund Committee.
• Conducted an orientation seminary and provided supervision with John Walters,
Open Space Committee member, at Sarich Ranch Park, for the Studies of the
Environment Academy - Drake Integrated Studies Curriculum class, resulting in
three weekly work parties and educational seminars.

Parks
• Assisted in bid process for the Chamber of Commerce Christmas Lighting
Project.
• After receiving advice from the Town Administrator, Planning Director, Town
Librarian, Library Project architect, and Downtown Revitalization landscape
architect, designed and installed the landscape plan for the Library, including
electrical, irrigation, and planting plan. Coordinated volunteer effort with Bob
Mellin.
• Installed new lawn, automatic irrigation system, and backflow valves at RobsonHarrington Park.
• Coordinated the design and installation of accessibility improvements for
disabled persons at Lansdale Station Park and Memorial Park playground.
• Stabilized slide area on Sorich Ranch Park Fire Road; cleared unused culvert
entrance and improved drainage.
• Advised Public Works and Planning Departments regarding arborist reports.
• .Prepared and maintained Memorial Park baseball fields; installed home run
fences; and installed boards on practice backstop #4.
• Completed various landscaping improvements, such as renovating the lawns
and removing a dead willow tree at Creek Park; renovated and repaired
Memorial Park turf; prepared and maintained Memorial Park baseball fields;
weeded, cleared, and mulched terraces in Robson-Harrington Park; pruned
various trees and shrubs in all parks and street trees on Sir Francis Drake
Boulevard; started yellow star thistle control program using horticultural and
mechanical abatement methods at Sorich Ranch Park and Red Hill School site.
• Miscellaneous parks maintenance projects, such as assembling and installing
four picniC tables in Memorial Park; painted exteior of Parks office building and
interior of Memorial Park and Robson-Harrington Park rest rooms; sanded and
stained rail cap at Creek Park arbor and bridge; refinished the Nancy Fox
Memorial bench at Creek Park; assembled and installed seven new recycling
systems in the downtown; installed and maintained yellow jacket bait traps in
all parks; pressure washed bridges and walkways at Creek Park and bus shelters;
made temporary repairs on deck/stage structure at Creek Park.

1991-98 PROPQSED WORK PLAN

o Develop improvements for most of the Town's parks and community gathering
areas to further serve public needs and enhance existing landscaped areas.

o Upon

completion of the Downtown Revitalization Plan for Creek Park and
Town Hall, begin its implementation with available funding and other
resources.

- 11
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Parks

o Develop

a comprehensive plan to repair retaining walls and brickwork at
Robson-Harrington Park. Complete conceptual plan for repair alternatives by
April 30, 1998.

o Continue work on the Sorich Ranch Park Master Plan grant project, including an
improved trail access system, foot bridges, irrigation system, water fountain, and
more native· plant landscaped areas.

o

Restore turf at Town HaU, Creek Park, and lower Robson-Harrington Park by
November 30,1997.

o Replace

divider boards in the patio adjacent to the Recreation Multi-Purpose
Room by September 30, 1997.

o Relocate

the Memorial Park· batting cage and instaU the associated new
electrical line by Septemi?er 30, 1997.

o

Reduce fire fuel in Town parks and open space; reduction effort takes place in
spring and fall, with the help qf the. Marin Conservation Corp, private
contractors, and seasonal help. At the suggestion of the Police Department, use
of the San Quentin work crews is being considered for the slopes of Red Hill,
due to concerns about fire hazards from encampments in this brush-filled area.

o Continue

with Americans with Disabilities Act
improvements for all Town parks and public gathering
Memorial Park are needed to increase access to the
diamond bleacher areas. . Development of. a Memorial
Plan, with community participation on long range
planned for summer, 1997.

Park and Playground
areas. Improvements at
restrooms and baseball
Park Playground Master
goals and priorities, is

"k

PLANNING
This program is responsible for land use planning, zoning, design review,
compliance management, and the administration of the second unit ordinance. Its
staff provides permit review, advice and research for both the public and the Planing
Commission.
1997..98 Change in
Proposed
Bud~et
195,576
4%
23,185
5%

1996·97

1996·97
Bud~et Est. Actual
187,562
185,507
17,000
22,075
209~6J7. .
202,507

Expenditure Summary
Labor Costs
Services & Supplies
Total

218~76l··

4%

LABOR

Position
Planning Director
Associate Planner
Assistant Planner

,

"

.•......

"

"

~.

"-.:

1995-96 i
1
.75
1 .

.. -..

.

..

:

.... ,..:;,

1996-97 : Pmposed 1997-98
1
1
.75
.751
1
1

...

Temporary Hire/Overtime - Provides for temporary and overtime staff support for
taking minutes at Planning Commission meetings, and a planning intern to perform
special projects and routine tasks.
SERVICES AND SUPPLIES

Legal Advertising ;., Legal notices for public hearings on zoning and General Plan
amendments.
Equipment Maintenance - Copiers, computers, telephone, postage machine, other
equipment.
Publications & Dues - Planning organization dues and publications required for staff
to maintain expertise in planning procedures and changes in land use law.
Outside Services - Consulting services for zoning and planning applications
affecting downtown revitalization and for downtown design guideline workshops;
mapping, design, and other planning services.
Training - Workshops, seminars, and conferences to keep planning staff current on
planning procedures and law.
Utilities - Telephone, gas, electricity, water, sewer, and heat/air.
Office supplies - Postage, copy paper, and miscellaneous supplies.
Department supplies - Maps and other supplies unique to the Planning Department.

418

PLANNING
1996-97
Budget

1996-97
Est. Actual

133,243
16,085
16,603
11,831
300
9,500
187,562

132,826
16,505
17,165
11,023
315
7,673
185,507

138,639
16,062
17,815 .
12,962
325
9,500
195,303

800
4,000
1,025
3,000
1,500
4,300
900
6,500
50
22,075

1,064
2,677
629
106
976
4,496
697
6,320
35
17,000

800
4,400
1,025
3,000
1,500
4,960
900
6,550
50
23,185

209,637

202,507

218,488

SOURCES OF REVENUE
392 Planning Fees
100 General Fund

50,000
159,637

50,047
152,460

55,000
163,488

TOTAL REVENUES

209,637

·202,507

218,488

Program Detai I

418-01
418·2-1
418-2-2
418-03
418-04
418-05

418-10
418-15
418-16
418·20
418-21
418-22
418-23
418-30
418-33

I
!

i

I

I

iI I

II

SERVICES & SUPPLIES
Legal Advertising
Equipment Maintenance
Publications & Dues
Outside Services
Training
Utilities
Building Maintenance
Office Suppl ies
Department Supplies

TOTAL BUDGET

~

I
i

LABOR
Salaries
Benefits
Retirement
Payroll Taxes
Reimbursable Costs
Overtime,ITemporary

1997-98
Adopted

I

I
j

]

1997-98

Adopted Budget

PLANNING
ISSUES/TRE~OS/COAlS

c Revitalization of the downtown.
c Customer service enhancement
c Implementation of the Housing Element of the General Plan.

1!96-97 ACCOMPLISHMENTS
Downtown Revitalization;

Work plan

& results:

•

Complete tbe design plan for San Anselmo Ayenue, with Girvin & Associates.
Completed, and adopted by the Town Council in September, 1996.

•

prepare draft desigo guidelines for the downtown and hold workshop(s) with
Michael Freedman. Not accomplished in 1996-97, due to other pressing matters
and higher priority downtown revitalization tasks.

•

explore development of a revolving account for restoration of dgwntown
propertjes. Recommend table until after adoption of design guidelines and
downtown revitalization construction is undelWay or completed.

•

Implement a GeI.S. s¥stem for tracking parcel information. C.I.s. system is being
developed cooperatively in the County; delivery is anticipated in 1997-98.

ather Accomplishments:
• Coordinated hiring of a consultant to prepare a fundraising feasibi lity study.
Customer Service
Work plan & results;
• Finish new application forms with the goal of making them more user friend I)!.
The majority of new forms have been drafted.

•

prepare a User packet to explain planoing processes, The packet is being
prepared; completion is expected by August 31, 1997.

•

Coorjnue to work with the public Works Department to improve the plan cbecl< .
process. Planning continues to strive to review plans within ten days of when
they are med for building permits. While there are some glitches from time to
time, this process seems to be working well; the number of complaints has
decreased markedly.

Planning

Implementation of the Housing Element
Work plan & results:
• Re-evaluate second unit rent situatjongjven new State law and per Housing
Element. Based on the Town Attomeys interpretation, San Anse/mo"S second
units are not subject to the State law prohibiting rent control of certain units. An

adjustment of rents per the Housing Element is scheduled to be completed by
August 31, 1997.
• Rezone k~ affordable bousing sites. Direction is needed on the priority of this
item.
• Address issue of mega! ser;ond units. Direction is needed on the priority of this
item.
Other accomplishments:
• Prepared an ordinance designed to retain or encourage affordable housing in all
commercial zones.
1997.98 PROPOSED WORK

PLAN

Downtown Revitalization

o

Once project scope is determined after completion of fundraising feasibility
study, coordinate the preparation of working drawings for the improvements on
San Anselmo Avenue, to coordinate with the paving of San Anselmo Avenue in
summer, 1998.

o

Coordinate the undergrounding of utilities on San Anselmo Avenue with
downtown revitalization plan and paving project.

o

Continue to manage the development and implementation of the downtown
revital ization project.

o

Draft downtown design guidelines by April 30, 1998, and conduct
merchant/public workshops with Michael Freedman after completion of
fundraising campaign.

Customer Service

o

Once updated forms and a User Packet is completed by AUgust 31, 1997, review
by October 30, "1997 what would be needed and involved in preparing a general
resident/property owner information publication.

Implementation of the Housing Element

o
o
o

Adjust second unit rents, per the Housing Element, by August 31, 1997.
Obtain direction on the priority of rezoning key affordable housing sites.
Consider developing a pilot neighborhood second unit review program, after
completion of the adjustment in second unit rents and depending on Council
priorities re: affordable housing and other planning projects.

eOLlCE
The Police Department is responsible for the enforcement of State laws and municipal
ordinances, the prevention of crime, and apprehension of suspected criminals. Traffic
enforcement is a high priority.

--_._------------------------:-Expenditure Summary
1996-97' 1996-97 Est.,
1997·98!
Budget
Actual:
Budget
1,634,023· 1,643,403: 1,627,169'
165,800i
162,820:
173,900:
1,799,823: . ··.l,.806~223: ····1',801,069'

Labor Costs
Services & supplies
Total
LABOR

1

. ~~~.~!!~~: ...;....._;. ;:;.:__~~'-'....;_,;c.....:..c...=~~.k.·.• .· · . . ,. . . ::l99:§~96;;~:;",.~;,',i;;;c,;.1:99.6;.91.":p,:·.•·••••·.'.::.:,1:99:1;.98·'.1
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0i
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I

0;
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1
7
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.
1
7
1
1
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Sub·total sworn: :

. ! Dispatchers
I. SDispatch. & Records
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One Sergeant is an Inspector assigned to Investigations. One Officer is a Juvenile
Officer assigned to Investigations. One Officer is a Traffic Officer assigned to Traffic
Patrol.
A reorganization of the management staff, prompted by the retirement of the Captain,
resulted in the elimination of the captain position and one sergeant position, and the
creation of two lieutenant positions effective May 25, 1997.
One of the dispatcher positions is being converted to a Dispatch/Records Supervisor
pOSition, at the estimated annual cost of $4,200. The purpose of the position is to fill
an identified gap in the direct supervision of dispatch staff and to supervise the
implementation of the new records management system; both aspects of the position
would enhance responsiveness in the community and officer safety. The change in
pOSition is funded with COPS grant funds.

J

J

I

POLICE

t
Salaries. Regular salaries, holiday pay and differential pay for working swing and

I
1

graveyard shifts.
Benefits - Health benefits package.
Retirement - Public Employees Retirement System (1 8.11 % of salary related costs for
.sworn personnel; 13.311 % for non-sworn).
Payroll taxes - Social Security (6.2% of salary related costs) Medicare (1.45% of salary
related costs)
.
Reimbursable costs .. Uniform allowances, educational incentives and auto allowance.
Temporary Hire/Overtime - Court attendance, and to backfill positions due to
absences and vacant positions; also provides police services to other agencies for
reimbursement.
The 1997·98 proposed budget for overtime/temporary hire includes $25,OqO to fund
sending a dispatcher to P.O.S.T. (Peace Officer Standardized Training) Academy upon
the availability of a vacant police officer position and sufficient dispatch staffing; the
primary cost is paying the employee'S salary in addition to filling the dispatch vacancy
with temporary hire during the training period.
SERVICES AND SlJPPUES

Vehicle operations - Preventive and repair maintenance for the fI~t of four marked
patrol cars, three unmarked cars, one Ram Charger, one parking patrol buggy, and one
motorcycle.
.
Equipment maintenance - Maintenance of office, radio, dispatch equipment, radar,
and sound equipment. New in 1997·98: Maintenance of computerized records
. management system, proposed to be funded with State "COPS" funds ($4,000).
Publications & dues .. Updates to West's Codes (State laws), and memberships in the
International Association of Chiefs of Police, California Law Enforcement Association of
Records Supervisors, Investigations Association and Juvenile Officers Association.
Outside services. County-wide Major Crimes Task Force ($19,000), booking fees
($25,000), pre-employment and victim examinations, hepatitis vaccines, and other
services.
Training - Non-reimbursed training, and for the Town's Explorer Post program.
Utilities - Telephone, gas, electricity, water, and sewer.
Building maintenance - Janitorial, heat/air, and minor repairs.
Office supplies - Postage, copy paper, and miscellaneous supplies.
Department supplies - Citation forms, flares, first aid supplies, batteries, ammunition,
rain gear, safety equipment, badges and patches, radio batteries, vehicle spotlights, and
fingerprint processing.
DARE .. DARE drug prevention program for youth, 100% funded by donations.

ti

POLICE
REVENUES

Proposition 172 Sales Tax - One half of the revenue distributed to the Town by the
County from proceeds of the 112 cent sales tax to fund public safety. The other half of

..

..:'\:-.

the revenue appears as a partial funding of fire services.
Parking permits (residential) - Overnight and hardship parking permit revenue.
Vehicle Code Fines - The Town's share of fines for vehicle code violations cited by the
Police Department. The State and County receive an increasing majority of the fine
revenue.
Parking fines - The Town's share of fines for parking violations cited by the Police
Department. Due to staffing shortages in 1996..97, there were gaps in parking
enforcement and fine revenue was down. 1997-98 work plan includes regularly
maintaining parking enforcement, including Saturdays.
Police Services .. Includes contract fees for providing 24-hour dispatch services to Ross
Police Department, Marin Community College District; and miscellaneous services •
DARE - All donations earmarked for DARE, to be used exclusively for the youth drug
awareness/education program.
COPS (State) - The proposed 1997-98 State budget includes continuation of the COPS
(Citizen's Option for Public Safety) program, which disburses revenue to local agencies
for the purpose of ensuring public safety. San Anselmo is estimated to receive
$27,860. A portion of these funds are proposed to be used to fund the conversion of a
dispatch position to Dispatch & Records Supervisor ($4,200), to fund the maintenance
of the computerized records management system purchased in 1996-97 with COPS
funds ($3,800), and the Town's share of a countywide program to purchase and
maintain laptop computers in patrol vehicles (est. $10,000).

EQUIPMENT

Vehicles - Two marked patrol vehicles. (One vehicle was authorized for purchase by
the Council on June 24, 1997, but is not being ordered until July 1, 1997 and therefore
will be funded in 1997-98.) The purchase of the two vehicles follows the Town
vehicle replacement schedule of two marked vehicles one year, followed by one
marked vehicle the next. ($50,000)
Portable radio battery re..conditioner - To extend the life of portable radio batteries,
and reduce replacement costs. ($1,300)
Office chairs - Replace office chairs that are more than 18 years old. ($2,000)
Computer software - Update computer software, making it compatible with new
records management system. ($1,200)
Emergency light bar - For second patrol vehicle to be purchased. ($1,700)
Parking lot video cameras - Replace security cameras in rear parking lot. ($3,000)

1
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430

POLICE
Program Detail

430-01
.430-2-1
430·2-2
430-03
430·04
430·05

LABOR COSTS
Salaries
Benefits
Retirement
Payroll Taxes
Reimbursable Costs
Overtimerremporary

SERVICES & SUPPLIES
Vehicle Operations
430·15 Equipment Maintenance
430·16 Publications & Dues
430·19 Equipment Rental
430·20 Outside Services
430.21 Training
430-22 Utilities
430-23 Building Maintenance
430-30 Office Suppl ies
430-33 Department Supplies
430·60 DARE drug education prgm.
430·11

TOTAL BUDGET

I
II

1996-97
1996-97
Budget Est. Actual

1997-98
Adopted

1,110,235 1,081,497
121,013
126,458
209,623
223,061
89,309
89,533
27,960
25,597
57,000
116,140
1,634,023 1,643,403

1,105,673
126,432
191,151
93,913
25,000
85,000
1,627,169

37,000
11,000
3,500
300
40,000
2,500
28,300
24,000
4,000
13,000
2,200
165,800

33,256
14,640
1,856
0
40,341
2,416
26,559
31,857
2,033
9,182
680
162,820

37,000
18,200
4,000
0
52,000
3,000
27,800
11,000
4,700
14,000
2,200
173,900

1,799,823 1,806,223

1,801,069

I

Adopted Budget

j
430

POLICE
1996-97
1996·97
Est.
Actual
Budget

1997-98
Adopted

SOURCES OFREVENUE
1,531
2,200
DARE program contributions
39,191
43,500
310-2 Prop. 172 Sales Tax
7,000
6,842
331 Parking permits (residential)
27,000
13,846
340 Vehicle Code Fines
90,000
89,339
Parking
fines
342
19,000
29,798
374 Police Services
0
Police Services Block Grant
0
0
Transfer from COPS Fund
0
180,547
Sub-total Revenues 188,700
1,611,123 1,625,677
100 General Fund

2,200
42,500
7,000
20,000
90,000
23,000
3,500
8,000
196,200
1,604,869

1,799,823 1,806,223

1,801,069

Program Detai I

TOTAL REVENUES

EQUIPMENT FUND
Patrol Vehicles
Radio base station component
Unmarked car
Copy machine
Portable radios (2)
Mngmt. Info. Computerization
Patrol Vehicles (2 marked)
Computer. hardware
Portable radio battery recondit.
Ergonomic office chairs
Computer software
Emergenc'flight bar
C.O.P.S. funded laptops for cars
Parkin,q lot security cameras
Equipment Total:

1997-98

24,000
6,000
15,000
9,500
3,300
47,000

23,358
4,703

13,996
8,714
3,216
46,434
..

104,800

100,421

50,000
3,000
1,300
2,000
1,200
1,700
10,000
3,000
72,200

Adopted Budget

I
!

POLICE
1996.97 ACCOMPLISHMENTS

Work plao & results
•
•
•

Implemeot the band-beld parking enforcemeet computers. New computers in use,
resulting in faster processing time.
Cootioue to seek fimdiog to complere renovation of the mobile command post vao. Van
has been vandalized, and it is not cost effeaive to renovate: scheduled to be surplused.
Coetinue to seek grants for tbe purcbase of a radar trailer. Grant application submitted;
decision pending.

.•

Form a working partnership with Sir Francis Drake High SchOOl to address gangs. drup.
alcohol aod graffiti. Officer assigned to juvenile programs worked with high school staff
and students for the majority of his working time. Due significantly to the work of
volunteer Stephanie Roth in quickly painting over graffiti, incidents of graffiti are down.

•

Develop a department reorganization plan due to the retirement of the Captain.
Organizatioo stud¥ completed t?¥ Ralph Anderson & Associates and approved t?¥ Couocil
00 March 11 1997. The result was the elimination of the Captain position and one
Sergeant position, and the creation of two lieutenant positions. Sgt. Bob Cary and Sgt.
Randy Kirton were promoted to the positions effeaive May 25, 1997.

•

Work with neighborhoods to develop a Drive Slowly campaign. Under development
through the Volunteer Program.

•

Continue to meet with neighborhood groups regarding traffic safet¥. Done as needed.
Examples of meetings include Yolanda Drive and Barber Avenue.

•

Continue to identify liability issues and norify the appropriate department. OngOing.

•

Continue to ideetify violations and request compliance with the Americans with
Qisabilities Act. .Done as needed.

•

Continue to participate in countywide plan to replace all agenqt radjos. Countywide
study underway involving public agencies, including Town.

•

Establish a computerized records information management S¥Sl'em. equipment purchased
and set up, under the supervision of former Sgt. Cary. Implementation awaiting sufficient
dispatch staffing, anticipated to be September 1, 1997.
.

STATISTICS

-_..................................

~

........... .

Major Crimes
Automobile Recoveries
Services & Incidents
Traffic Accidents
Arrests (Bookings &
Cites)
Parking Citations
Moving Vehicle
Citations
Other Citations
Total:

1993
........................
.

1994 .
. .........

1995:
...................................................................
_..1996·
_--.......•.

318
9
12,715
496
446

198
16
11,396
480
521

198
16
12,556
321
646

150
8
9,321
255
1,960

6,648
937

7,932
1,562

7723
826

9578
865

485
24,047

628
24,727

502
24,783

506
24,639

i
1
.1

POLICE
1997..98ISSUESJRENDS/COALS

o
o
o

o

Integration of technology into law enforcement.
Reduce traffic speed and other vehicle violations.
Training of two new Police Lieutenants in administrative areas, such as personnel,
workers compensation and employee safety, fiscal management, and policy and
procedure development and implementation.
Recruitment and enhanced training, supervision, and retention of dispatch
personnel.

1997..98 PROPOSED WORK PLAN

o
o
o

o
o

o
o

o
o
o
o

o
o

Recruit and retain dispatch personnel. Establish the position of Communications
and Records Supervisor.
Complete and institute a formalized dispatcher training program for new hire
employees and reserves.
Implement new department records management system, when dispatch staffing
is sufficient, tentatively September 1, 1997.
Continue to provide education to children on safe bicycle riding, such as
through continuing classroom visits.
Continue efforts to deter graffiti. Keep records of tags and identify perpetrators
via an up.. to..date graffiti book.
Continue participation in the countywide effort to develop a plan for a
countywide radio system.
Continue to attend meetings of the Marin County Polrce Chiefs Association
Technology Committee at Autodesk in San Rafael. Work with the steering
committee and users group to establish hardware and software needs. Work
towards implementation and integration of Impact Solutions software
(countywide laptop computer grant) with Police Department records
management system.
Work with vendors and Pacific Bell to establish which system will meet the
department's needs for implementing the new 9.. 1.. 1 system. Identify how this
system will interface with the records management system. By January 1, 1998.
Update department rules and regulations.
Develop protocols for handling personnel matters.
Work on reducing the number of workers compensation claims by identifying
and addressing potential problem areas, and working with the Town safety
committee.
Review the current employee evaluation forms and make changes where
appropriate, by December 31, 1997.
Conduct a study regarding the feaSibility and desirability of establishing a police
K..9 program.

RECREATION - GENERAL FUNQ
The General Fund support of the Recreation Department is equal to the total
compensation of the Recreation Director. Administrative overhead such as payroll,
finance, personnel, legal, and insurance, as well as building maintenance is
provided through other Town funds. The rE!mainder of the recreation fund services
is self-supported by recreation, program fees.

482

RECREATION
GENERAL FUND
ProRram Detail
LABOR COSTS - Recreation Director
Regular Salary
Benefits
Retirement
Payroll Taxes

1996-97
1996-97
Budget Est. Actual

1997-98
Adopted

. 44,292
6,300
5,584
3,297
59,473

44,172
6,763
5,727
3,225
59,887

13,000
13,000

13,000
13,000

72,473

72,887

59,467

SOURCE OF REVENUE
100 General Fund

72,473

72,887

59,467,

TOTAL REVENUES

72,473

72,887

59,467

482-01
482-2-1
482-2-2
482-03

SERVICES & SUPPLIES
482-25 Robson After-School Stop-by Program

TOTAL BUDGET

44,172
6,249
5,667
3,379
59,467

°
°

Adopted Budget

SAN ANSELMO VOLUNTEER EFFORT
(S.A.V.E.)
The San Anselmo Volunteer Effort (SAVE) was established in 1979. Its objective is the
development of a "grass-roots" sense of involvement in the Town. By recruiting
community volunteers and coordinating their efforts, SAVE has been able to enhance
Town services by aiding department staff in daily activities, and improving the
. appearance of the Town through volunteers contributing time, effort and supplies to
dean up and beautify the community. SAVE also coordinates the recruitment of
residents to serve on Town boards, commissions, and committees.
Beginning in 1996-97, coordination for the solicitation of funds and other community
resources for Town-related purposes was assigned to this department.

Expenditure Summary
Labor costs
Services & supglies
Total

..

., ..

I::

....

1996·97 1996-97 Est.

1997-98

Budget

Adual

Budget

37,053
1,775

35,304
2,090

42,038
2,025

38~828

.!- ..

. . 31:'394·
,''',
..

...

...

...

iA4,063

LABOR

. Title
Volunteer Program Director
Volunteer & Community Resources
Coordinator
Administrative Services Assistant

TOTAL::

1995·96
.8

°....4
1.20:

1996-97

.8

1997-98
0
.8

Q

Q

0.8:

O~8

°

Administrative services were incorporated into Administration/Finance Department in
1996-97.

SERVICES AND SUPPLIES
The Town funds the cost of equipment maintenance, utilities, building maintenance,
and office supplies. The Friends of SAVE contribute funds for volunteer recognition,
training, departmental supplies, and other services and supplies.

414

SAN ANSELMO
VOLUNTEER EFFORT
Program Detai I

I
414-01

f

414-2-1
414-2-2
414-03
414-05

414-15
414-22
414-30

100

1997-98

LABOR
Salaries
Benefits
Retirement
Payroll Taxes
Overtime/Temporary

1996-97
1996-97
Budget Est. Actual

1997-98
Adop~ed

26,599
4,800
3,511
2,042
100
37,053

25,322
4,559
3,418
1,905
100
35,304

30,240
4,878
3,812
2,608
500
42,038

300
1,000
475
1,775

318
934
838
2,090

325
1,000
700
2,025

TOTAL BUDGET

38,828

37,394

44,063

SOURCES OF REVENUE
General Fund

38,828

37,394

44,063

TOTAL REVENUES

38,828

37,394

44,063

SERVICES & SUPPLIES
Equipment Maintenance
Utilities
Office Suppl ies

Adopted Budget

San Anselmo volunteer: Effort (S.A.V.E.)
ISSIJESIlBENDSLGOALS
o Transition to revised Disaster Preparedness program for the Town.
o Explore new avenues for volunteer recruitment.
o Work dir~tly with San Anselmo business groups promoting community spirit.
19!fi-97 ACCOMPLISHMENTS

Work plan & results:
-

•

Orient the new Volunteer and Community Resources Coordinator and
complete the reocganizatiOn of the Volunteer, Administration & Fjnance offices.
Done. Kay Coleman was hired as the Volunteer and Community Resources on
October22, 1996.

•

Deyelop new programs and projects consistent with the work plan of the
Yoluoteer Program AdVisOry Board•
• 'nternship program for teens from Drake High school was established; two
students were intems with SA VE, and one was a intem at the Recreation
Department.
- Volunteer program for students from White Hill Middle School was developed.
• Town Birthday party plans are underway; they are being coordinated with
schools, townspeople, Volunteer effort and staff.
.

- SA VE operated a concession stand at the Art and Wine Festival.
-Assisted with the Chamber of Commerce's "Concierge and Tour Director
Day'.

• With the Downtown Business Association, and other community groups,
review and reocganize Country Fair Di1¥ as necessary. -Plans are underway for
the theme, "Our 90th Birthday', and a Town Birthday Party on Saturday,
September 20, in conjunction with Country Fair Day on September 21.

•

Revise and update SAVE's brochure. Done.

•

Coetinue to identify. recruit and coordinate volunteers for community service.

- Volunteers are being recruited through Recreation Bulletin
-Drake High Schoollntemship program was established.
-SAVE is working with Drake's Leadership Class and high school career
counselors
-Personal contacts now engaged in helping with Town projects

,1

SAVE
-Meetings being conducted with principals of Ross Valley School District
and St. Anselm's to enlist their participation in "CFO/B-Day Party".

f

t

I
I
I

•

Solicit funds and other donations for Town-related programs and projects.
- Two different letters of solicitation were sent to Town businesses: one for
monetary support and one for donation of items to raffles etc.
-Investigating Crants Writing classes.
•

Continue the annual projects:
- Drains continue to be painted; program to be re-organized.
-Bulb Planting was well attended and weJ/-organized.
-Craffiti clean up continues to be a high priority.

•

Dev~lop

a special pcpject to engage youth in new ways as requested by the
Council •. Drake High students served as intems in the Recreation Department
and at SAVE. They prepared a report and recommendations on ways that
students can be involved with Town committees and other programs. Worked
closely with Drake's Leadership teacher, recruiting his students as volunteers to
assist in other departments and in "special projects."

• . Plan an Orjentatjon/Retreat for SAve Board members and the Coordinator.
Conducted February f1'.
•

Help coordinate a "drive slowly" campaign. Had one preliminary meeting with
a·neighborhood coordinator. Further meetings with neighbors and school
representatives are planned.

•

Develop a proposal to bold mid-year board. commission and committee
vacancies open until next recruitment cycle except in emergencies In
preliminary discussion stages.

•

Monitor fund raising activities by the Town and its ancillary organizations.
Coordinated the outreach and scheduling of more than 70 interviews by the
Downtown Revitalization fundraising feasibility consultant. Participating in
other Town ancillary fund-raising projects

•

Review and consider the GuideLines for Service developed by the parks and
Recreation Commission for applicability to Town boards commissions. and
committees. Table to 1997-98.

S.A.V.E.

Other Accomplishments
•

Recruited and coordinated approximately 16,000 volunteer hours for Town projects
and programs, for an estimated value of $160,000

.• Friends of SAVE contributed $4450 for the continued operation of SAVE's programs.
These contributions come from small fundraising events, business solicitation, and the
annual Ross Valley Players fundraiser.
•

Publicized, and coordinated the· recruitment and selection for 30 vacancies on Town
boards, commissions, and committees.

•

Provided services to the community through volunteers working on special projects,
including bulb planting, creek cleanup, paint the drains, graffiti eradication, holiday
caroling, and all SAVE related events.

•

Painted or repainted signs adjacent to 1SO of the Town's storm drains, cautioning not to
dump toxic materials into drains because they flow to the creeks and bay; enlisted
volunteers to distribute door hangers advising neighborhoods of impending Measure G
work in their area.
.

•

Continued the Sunny Hills Project of working with high-risk students by providing
clerical projects for them in the Town Hall offices.

•

Prepared proclamations and certificates for Council recognition of community events
and Individuals.

•

Creek clean up by volunteers resulted in better drainage during the heavy winter
rainstorms.

•

Coordinated the youth participation in the meetings of the Town Council by arranging
for a Council Meeting to take place at Drake High School, and soliCiting young people
to lead the flag salute, as requested by the Council.

•

Encouraged and acknowledged volunteer services through the volunteer column in the
recreation brochure, the Chamber newsletter, San Anselmo's Web page and the San
Anselmo recycling newsletter, and through the recognition brunch attended by 120
persons. 100 people were honored and all volunteers with 30 or more hours were
recognized.

•

Served as Mentor to two student interns from Drake High School

•

Cooperated with other San Anselmo entities, including the Chamber of Commerce,
Downtown Merchants, Campaign for a Healthier Community for Children, Tam Day
Treatment, Senior Access, Sunny Hills, participated in Country Fair Day, The Art and
Wine Festival, and July1 st Barbecue in the Park ••• a fund raising event in support of
SAVE.

•

Planned and implemented the annual SAVE benefit theater party and buffet, raising
funds for the SAVE budget.

•

Instituted formation of database for all SAVE volunteers

•

Worked with court assigned volunteers in prOViding opportunities for community
service.

•

Assisted in Chamber of Commerce and National Mayors' Conference in planning two
tourism events for downtown San Anselmo.

/00
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1997-98 WORK PLAN

o

Conduct a "Drive Slowly" campaign with schools and neighborhoods by April 30,
1998.

o

With the Town Clerk, develop an approach to atraining and/or orientation program
for board, commission, and committee chairs and/or members by May 31, 1998.

o
o

Redesign the Boards and Commission application procedure.

o

Redesign the ''Welcome'' packets.

o

Assemble one data base for all SAVE and volunteer activities.

o

Develop other fundraising projects for SAVE and the Town.

o

Working with local schools, develop special projects for youth.

o

Investigate fundraisi.ng event between SAVE and the San Anselmo Town Players
(Recreation Department).

Re-examine and improve the "Storm Drain Project."

I
.I
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STREET MAINTENANCE
The Street Maintenance division of the Public Works Department is responsible for
the routine maintenance of Town streets, median islands, parking lots, storm drains
and seasonal creek clearings, emergency response in storms, and other Town
maintenance projects as required.

Expenditure Summary

1996·91 1996-91 Est.

1991·98

Labor costs
Services & supplies
Total

Budget
306,842
229,450
536,292

Budget
317,403
237,150
5:54,553

Actual
299,176
214,601
513,717 :

LABOR
Position
Street Maintenance
Su •
Leadworker/Field:

1995-96 i
1 i
:
. 1,

i

1991-98
1

1:

1

1996-91

.

I

..~~.p.Y.· .......................................................................................................................:.1............................·.....-.................1
Sr. Maintenance
. Worker
Maintenance Wkrs.

1 :

1 i l lJ
j

3:

3·

1/11
... TO··
...
I-J

3l

j

tal·':'·
.•:.•....

Reimbursable costs - Safety and other work clothing provided.
Temporary hire/overtime - Summer hires to supplement regular crews for street
painting and other projects at peak maintenance times, overtime during storms and
as needed.

SERVICES AND SUPPLIES
Vehicle operations - Fuel, oil, maintenance, and repair of maintenance vehicles.
Equipment maintenance· Maintenance of field radios and other equipment.
Outside services - Routine and specialized maintenance and repair of Town street
lights ($24,000), traffic signals ($18,500), trees ($10,000), sidewalks and other
concrete work ($7,000), and other services; Countywide mandated stormwater
pollution control program fee ($23,500); additional stormwater pollution control
efforts ($4,000); and storm drain cleanouts ($10,000).
Utilities - Street lights ($25,000), traffic Signals ($25,000), and other facilities.
Department supplies - Materials and supplies for paving ($12,300), street
maintenance ($18,500), traffic control ($13,000), and other services.

jfJ3

STREET MAINTENANCE
EQUIPMENT
Paving Drag Box - Allows asphalt to be spread across the proposed repair more
quickly than leveling with a shovel; result is faster and more efficient in-house street
repairs.

REVENUES
State Gas Tax - The Town's share of State gasoline taxes. It is recommended
beginning in 1997-98, that all gas tax revenues received in a fiscal year be
transferred to the General Fund for expenditure in that fiscal year, as long as street
maintenance costs equal or exceed Gas Tax revenues.
Street Maintenance Services - Cost reimbursements received for miscellaneous
services performed by the Street Maintenance crew and outside contractors;
examples include sidewalk repairs and brush removal from the right of way.

lOt!

442

I
I
I

STREET MAINTENANCE
1996-97

1997-98

Budget Est. Actual

Adopted

1996-97
Program Detai I
LABOR COSTS

208,763
35,800
25,829
17,950
4,000
14,500
306,842

208,715
36,250
26,668
18,003
4,024
5,516
299,176

217,348
35,649
27,520
18,385
4,000
14,500
317,403

29,500
1,500
500
96,000
300
54,650
500
46,500
229,450

26,734
1,913
332
93,751
93
49,312
42,466
214,601

29,500
1,700
500
101,500
300
54,650
500
48,500
237,150

536,292

513,777

554,553

340,000
Street Maintenance Svs.
6,000
Sub-total Revenues 346,000
General Fund
190,292

340,000
21,929
361,929
151,848

268,000
9,000
277,000
277,553

536,292

513,777

554,553

15,000

15,236

442-01 Salaries
442-2-1 Benefits
442-2-2 Retirement
442-03 Payroll Taxes
442-04 Reimbursable Costs
442-05 Overtime/Temporary

. SERVICES & SUPPLIES.
442-11 Vehicle Operations
442~15

Equipment Maintenance

442-19 Equip..ment Rental
442-20 Outside Services
442-21 Training
442-22 Utilities
442-23 Building Maintenance
442-33 Department Supplies

TOTAL BUDGET

°

SOURCES OF REVENUE
354 State Gas Tax
375

100

TOTAL REVENUES

EQUIPMENT FUND
Asphalt pavement roller
Equipment paving box

t

r

2,000

Total Equipment:

15,000

15,236

2,000

[
1997-98

I
I

IO~

Adopted Budget

STREET MAINTENANCE
ISSUESaRENQS/COALS
Cl

Increasing maintenance needs from deteriorating infrastructure, increased
winter severity, regular increase in traffic control device installation, herbicide
ban affecting weed abatement efforts on islands and rights-of-way.

Cl

Public education of historic policies such as private/public drains, which are
evolving through recent actions.

Cl

Responsiveness to the stormwater/creek pollution mandates.

1996-97 ACCOMPLISHMENTS

.l

!
J

'Work plan & results.
•

COmply with non-point discharge pollution mandates (NeOES) via
documenting street sweeping and storm drajn cleaning assisting with creek
cleanup. attending program meetings. 'detecting and reporting code vjolations.

Ongoing. Increased attendance at committee meetings, more information being
reported, more program education being disseminated.
•

Maintain high level of customer service response for street and drain
maintenance. Ongoing. Residents get site meetings when requested, or action

requests scheduled promptly.
•

Assist with public education/compliance regarding nuisances such as leayes.
sbrubbery. and the prjyate!public storm drain issue. Nuisance issue being

handles as needed, with discretion. Private/public drain issue given extra
attention- applications being provided when needed
Other: Accomplishments
•

Provided immediate and effective emergency response during heavy winter
storms.

•

Added new traffic control signs, pavement markings and other measures where
determined warranted.

•

Continuing to effectively maintain street pavement and storm drains

•

Provided backup inspection and bid out minor drainage sliplines.

It:' ::

1997.98 WORK PLAN

o

Comply with stormwater/creek pollution control mandates via documenting
street sweeping and storm drain cleaning, assisting with creek cleanup, attending
program meetings, and detecting and reporting code violations.

o

Maintain a high level of customer service response for street and storm drain
maintenance.

o

Assist with public education/compliance regarding nuisances such as leaves,
shrubbery, and the private/public storm drain issue.

1

, 1

I
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TOWN COUNCIL

The five member Town Council is the legislative body of the' Town. The elected
representatives enact ordinances, determine policy, hear appeals, adopt the .annual
budget, fix salaries, appoint department heads and the members of the Town's
advisory boards, and, through the Town Administrator, monitor the activities of
Town staff. Regular meetings of the Council are held on the second and fourth
Tuesdays of every month. Councilmembers also serve on regional and local boards,
and on Council ad-hoc committees.
.
Expenditure Summary

Labor costs
Services & supplies

Total

.••..

·····<·i.:;.:·<::.'·.·:

1996-97 1996-97 Est.
Budget
Actual

1997-98 .
Bu~et

6,394
3,100

6,501
6,394 .
1,838
11,700
. ::r:9~494:' ,':.:(&;.3,39 i::;.;:;·:l8;094

LABOR

Compensation for each Councilmember is $99' per month.

SERVICES AND SUPPLIES

Outside services - November 4, 1997 Municipal Election costs of the Marin County
Clerk's office.
Training - Attendance at meetings of the Marin County Council of Mayors and
Councilmembers (MCCMC), the League of California Cities, and other meetings or
conferences.
Building maintenance - Cleaning, repair and maintenance of draperies, chairs,
carpets and other furnishings and facilities in the Town Council Chambers.
Department supplies - Frames and certificates for Council commendations and
ceremonies, and for Council meeting supplies.
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TOWN COUNCIL
1996·97 .
Program Detail

1996-97

1997·98

Bu~et

Est. Actual

Adopted

5,940
454
6,394

6,039
462
6,501

5,940
454
6,394

0
1,700
800
600
3,100

0
911
509
418
1,838

8,500
1,700
900
600
11,700

9,494

8,339

18,094

9,494

8,339

18,094

9,494

8,339

18,094

LABOR COSTS
411-1 Council Salaries
411-2 Payroll Taxes

411-20
411-21
411-23
411-33

SERVICES & SUPPLIES
Outside Services
Training
Building Maintenance
Department Supplies

TOTAL BU DGET
SOURCES OF REVENUE
100 General Fund

TOTAL REVENUES

i
I
I
I
I
i
1

I
I

1997·98

IO~

Adopted Budget

TOWN COUNCIL
1996-97 ACCOMPLISHMENTS

Work plan and results
• Complete year One of the Measure G Capital Improyement plan. The last phase
of the Library Renovation Project was completed, and a Grand Reopening was
held on April 26, 1997. More than $1.5 million of improvements were
constructed in streets and storm drains in 1996·97.

•

•
•

Complete implementation of the land exchange agreement;with peter and
pamela Fraser. The Final Map for the Redwood Hills Subdivision was approved
in May, 1997. Escrow on the land exchange, which will convey three lots of the
subdivision to the Town, is expected to occur in July, 1997.
Explore opportunities for acquisition of open space on Bald Hill. Ongoing.
Establish financing source for downtown revitalization plan implementation. A
study to determine the feasibility of funding downtown improvements through
private donations was initiated in May, 1997. Results are anticipated by
September, 1997.

•

Complete a review of garbage and recycling rates. Garbage and recycling rates
were set by the Council in February, 1997.

•

Participate in planning for uSe/acquisition of Madn Town & Country Club
property in Fairfax. through Council representatives to planning committee.
Councilmembers Breen and Overberger are participating in the planning
committee led by Fairfax.

Other Accomplishments
•

Appointed Carla Overberger to fill the vacancy on the Council created by the
reSignation of Tim Yarish.

STATISTICS
Adopted

1995-96

1996·97

Ordinances

8

9

Resolutions

38

38

/10
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TOWN COUNCIL

1997.98ISSUES/IRENDSjGQALS

I
I
1

I

o

Continue construction of improvements to streets, storm "drains, and the Town
library, funded by property owners through the passage of Measure G, a $10.8
million general obligation program.

o

Preserve and acquire open space on Bald Hill.

o

Fund and begin constructing improvements to the downtown.

o

Designate and develop recreational areas, such as at the Red Hill School fields
and Marin Town & Country Club in Fairfax.

1997.98 Work Plan

o
o

Complete Year Two of the Measure G Capital Improvement Plan.
Complete the land exchange with Peter and Pamela Fraser, and develop a plan
for disposition of the three lots that are acquired.

o

Continue to explore opportunities for acquisition of open space on Bald Hill.

o

If determined feasible, launch a downtown revitalization fundraising campaig~·.

o

Meet with the active boards and commissions once during the year to review
accomplishments, and discuss and provide guidance on goals, issues, trends, and
work plans.

11/
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OTHER FUNDS

INSURANCE FUND
The Insurance Fund receives and expends funds related to the Town's liability and
workers compensation self-insurance coverage.
Liability Insurance
On July 1, 1996, the Town became a member of the Bay Cities Joint Powers
Insurance Authority, a self-insurance pool that provides liability insurance coverage
to fifteen cities in the Bay Area. Each member agency selects a self-insured
retention limit, below which the agency pays the claim costs. The insurance
authority is responsible for costs above the limit, although it purchases excess
insurance coverage for costs above $1 million, up to $10 million. A premium for
coverage is charged based on the self-insured"limit selected, the member agency's
claim history and exposure, and the fiscal standing of the pool.
The Marin Cities Liability Management Authority continues to exist to handle
claims filed before the transition to Bay Cities. In addition, PMG Risk, which is
administering MCLMA, also is the claims administrator for the Town's claims below
its self-insured retention limit, which is $100,000.
Payments are made annually to both Bay Cities, for the coverage above the self.
insured retention, and to MCLMA for claims prior to July 1, 1996 and for claims
below the Town's self-insured retention limit.
In 1996-97, the Town received $250,000, as San Anselmo's share of excess
insurance coverage funds previously on deposit with MCLMA. These funds could
be needed if a claim is filed against a MCLMA member agency that requires excess
insurance coverage. However, with each passing year, the likelihood of that
exposure decl i nes.

-
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Insurance Fund

Workers Compensation
The Town is a member of the Marin County Risk Management Authority, a selfinsurance pool for workers compensation coverage. Called an "account pool," this
self-insurance program maintain separate accounts for each pool member. Losses
and expenses are paid from the member's pool account, up to the self-insured
retention limit of $250,000 per occurrence and $500,000 in the aggregate
annually. Costs in excess of these limits are paid by the Authority, although it
purchases excess insurance coverage from another entity.
Annually, the Authority evaluates the financial risk position of each member, and
establishes an annual assessment based on outstanding claims and claim history.
In 1997-98, due to the number and cost of claims filed in the last few years, the
Town's assessment will increase from $70,000 to $140,000. It is likely to remain at
this level, or higher, for the next two years.
The Town's 1997-98 proposed work plan includes a focus on efforts to limit and
reduce workers compensation losses. In addition, staff is exploring with other cities
possible alternatives that would stabilize rates, such as by lowering the self-insured
retention limit and increasing the amount of risk sharing. Such a change would"
require a larger number of cities to be part of the pool, as is being done with
Uability insurance in the Bay Cities program.
,.,~

.,

R,iw enue

The fund is supported by transfers from the Town's General Fund, and any return of
funds from the self-insurance pool. In 1997-98, the General Fund transfer is
.
increasing from $100,000 to $255,000, and the budget is proposed to use
approximately $13,000 in reserves towards its annual payment.

- J1
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INSURANCE FUND

I

1997-98 Fund Balance, Revenues & Expenditures

I

Estimated July_ 1, 1997 Fund Balance:

$255,104

1997-98 Budgeted Revenues and Fund Transfers In
Transfer from General "Fund

$260,000
I

Total Fund Balance + RevenuelTransfers In:

$515,104

1997-98 Expenditures
Liability Insurance:"
Bay Cities Joint Powers Liability Insurance

$55,774

Marin Cities Liability Management Authority

$77,038
Total:

$132,812

Workers Compensation Insurance
Marin CountY Risk Management Authority

$140,000

Total Expenditures:

Estimated June 30, 1998 Fund Balance:

1997-98

il7

I

$272,812

$242,292

Adopted Budget
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Isabel Cook Complex (ICC)

ISABEL COOK COMPLEX (ICC)
The Isabel Cook Complex, located at 1000 Sir Francis Drake Boulevard, is a former
school property purchased by the Town with Community Development Block
Grant funds. It is comprised of the Recreation Center and the Isabel Cook
Community Center. A former house located at 1024 Sir Francis Drake Boulevard
also was part of the complex, but it became dilapidated and was budgeted for
demolition in 1996-97. The Recreation Center houses the Recreation Department
office, multi-purpose room, and day care and pre-school centers. The Community
Center is leased to community non-profit organizations.
Rents from the Community Center and the mUlti-purpose room support the
maintenance, operating expenses, repairs, and capital improvements in the
complex.

Expenditure Summary
Labor costs
Services & supplies
Equipment
Capital

Total;'

1996-97 1996-97 Est.

1997-98

Budget

Actual

Budget

50,908
39,600
800
12,500

50,833
38,128
838
5,331
1;03',588 [.:

52,653
40,100
800
19,500

rO:r~808!

····'t}-r,lj053

LABOR

Title
Senior Maintenance Worker

1995-96
1

1996-97 1
11

1997..98
1

1

j

A Senior Maintenance worker provides custodial, maintenance, repair, and project
supervision services for the upkeep of the complex.
SERVICES AND SUPPLIES

Vehicle operations .. Vehicle maintenance on pick-up truck.
Outside services - Special project assistance.
Training - Workshops, seminars for maintenance worker.
Utilities - Electricity, gas, sewer. Water is paid through the Parks budget.
Building maintenance - Routine and emergency building maintenance projects.
Office supplies .... Miscellaneous office supplies.
Department supplies - Minor supply items for building operation.

j
J

ISABEL COOK COMPLEX (ICC)
EQUIPMENT

J

Equipment· replacement contingency.

CAPITAL PROJECTS
Repair skylights ($4,000); set-!Jp emergency generator and protective fencing
($3,000); repair driveway entrance ($5,000). Demolish 1024 Sir Francis Drake
..
Boulevard house, as budgeted in 1996-97($7,000).

REVENUES
Rent - From lease agreements with five tenants, and rental of the Recreation
~~

.

General Fund - $14,000 from General Fund for work performed by maintenance
staff on other Town facilities (27% of labor costs) •

.:~

l
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ISABEL COOK COMPLEX
1996·97
19%·97
Budget Est. Actual

Program Detail
lABOR COSTS
Salaries
Benefits
Retirement
Payroll Taxes
Reimbursable Costs
OvertimeITemporary - Misc.

SERVICES & SUPPLIES
Vehicle Operations
Outside Services
Training·
Utilities
Building Maintenance
Office Supplies
Department Supplies

EQUIPMENT
CAPITAL IMPROVEMENTS
TOTAL BUDGET
SOURCES OF REVENUE
Rent
General Fund Transfer

TOTAL REVENUES

1997-98
AdoptetJ

35,716
5,396
4,437
2,959
400
2,000
50,908

36,112
5,980
4,569
2.828
318
1,026
50,833

36,762
5.931
4,680
2,879
400
2,000
52,653

1,500
4,000
200
26,000
7,500
100
300
39,600

4,973
1,651
0
21',953
9,471
5
75
38,128

2,000
4,000
200
26,000
7,500
100
300
40,100

800

838

800

12,500

5,331

19,500

103,808

95,130

113,053

90,000
14,000
104,000

87,554
14.000
101,554

91,932
14,000
105,932

104.000

101,554

105.932

l
1997·98

iZ/

Adopted Budget

· ISABEL COOK COMPLEX
Revenues, Expenditures & Fund Balance

July 1, 1996 Fund Balance:
1996-97 Estimated Revenues:
1996-97 Estimated Expenses:
Estimated excess of revenues over expenses:
Estimated june 30, 1997 Fund Balance:

15,112
101,554
95,130
6,424
21,536

1997-98

Estimated july 1, 1997 Fund Balance:
1997-98 Projected Revenues:
1997-98 Proposed Ex~ses:
Estimated excess of revenues over expenses:

21,536
105,932
113,053
-7,121

(To accomplish demolition of house)

Estimated june 30, 1998 Fund Balance:

14,415

The ICC fund balance is held in reserve for capital
repairs and improvements.

1997-98

122-

Adopted Budget

ISABEL COOK COMPLEX (ICC)
ISSUES/TRENOS/COAlS
o
o
o

Disposition of site at 1024 Sir Francis Drake Boulevard.
Lease negotiations with some of the tenants at the community center.
Ongoing maintenance of building, and consideration of lead abatement
altematives..

1996-97 ACCOMPLISHMENts

Wod< plan and results
•

Identify a funding source for window frame replacement. or alternatiyes. to
address abatement of lead paint. An alternative approach is to remove the'
paint from the windows only. However, this will leave some paint residue, and
there are still higher health, safety and liability priorities in the Capital
Reconstruction Fund budget than to fund any lead abatement project in 1997·
98. Depending on the outcome of the lease negotiations, and other priorities in
the Capital Fund, the full or modified project could be funded in 1998·99 or:1999·00.

•

Conduct a cost analysis on long-range plans for the complex. Due to highe(,
priorities, staff recommends this item be continued to consideration for the
1998-99 work plan. The administrative aspects of the management of this
property are assigned to the Accounting Manager. He has been assigned
projects that are considered higher priorities in revenue generation, cost
avoidance, and cost efficiencies. Recommend table for consideration in 1998-

99.
•

Develop plan for disposition of the dilapidated house at 1024 Sir Francis Drake
Boulevard. Bid awarded for demolition of the house, which is scheduled for
July 1997.

•

Develop a rental policy for the community center. Due to higher priorities,
staff recommends this item be continued to consideration for the 1998·99 work
plan. Lease negotiations are pending with the current tenants, and no
vacancies are anticipated.

•

Continue majntenance and upgrade of facilities within limited resources.
Improvements made include replacement of flooring in Pre·School room.

Other accomplishments
• Old generator from the Town Hall and Police Station was moved to the Isabel
Cook Complex, which serves as an emergency shelter in the event of a disaster.

/ 'Z '3

Isabel Cook Complex (ICC)

1997.98 Work plan

o

Plan for the disposition of the 1024 Sir Francis Drake Boulevard property.
Agendize Council discussion by November 30, 1997.

o

Negotiate leases with the tenants,at the Isabel Cook Community Center by
September 30,1 997.

o

Continue to explore alternatives for removing the lead paint at the Isabel Cook
Community Center.

o
o

Repair skylights by October 31, 1997.
Install and

set up emergency generator in its permanent location by September

30, 1997.

1
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MEASURE G CAPITAL PROJECTS
Measure G is a $10.8 million general obligation bond measure approved by the
San Anselmo voters in june, 1995, to finance improvements to streets, drainage
facilities, and the Town library building.
The first bond issue of $2.125 million was sold in AUgust, 1995, to fund projects in
the first two years - known as Years 0 and 1- of a Capital Improvement Plan (CIP).

I

1

I
iI
I

II

Critical drainage work and preparatory pavement improvements were performed in
1995-96 with funding from MeasureG. A three-year CIP was approved by the
Town Council in May 1996.
In 1996, the Measure G work included Phase II of the \;ibrary Renovation Project,
storm drain projects, and pavement improvements.
In May 1997, the Council reviewed and adopted a tw~year CIP for projects to be
constructed in 1997 and 1998, also known as Years Two and Three, totaling
$3,240,582.
A bond issue of $3,550,000 will be sold in July, 1997 to fund the Year Two and
Year Three improvements, which after bond issuance costs, will net approximately
$3,400,000 in available revenue for Measure G projects. A portion of this revenue
will be used to fund any excess of expenses over revenue from 1995 and 1996.
By Council direction, interest earnings on Measure G proceeds are designated for
slurry seal projects.

IZS

MEASURE G CAPITAL IMPROVEMENT PROGRAM
PROJECTS SCHEDULED FOR 1997/1998
1997 STREETS

PRQIECT
Red Hill Ave ... Sir Francis Drake to East Town Limits
Barber ... South Town limits to Sir Francis Drake
Los Angeles ... South End to North Town limits
Valley ... Camino to End
Camino De Herrera .. Oakwood Ct to limits of 1996 Paving
Monterey Ave ... End to end
Longwood ... Town limits to end·
San Anselmo ... Oak Knoll to SF Drake
Klare Ave ... End to end
Sierra Ave ... South of Klaie Ave
Rancho ... Carlson to end
Slurry Seal Oak Knoll, TImothy, Theresa, San Francisco Blvd
1997 DRAINS

Elm Ave
Rancho/Carlson Ave
Barber Ave
San Anselmo Ave/Fern Lane
Valley/Traxler
Camino De Herrera/Trcvder
Red Hill/Essex
Emergencies, miscellaneous repairs and sliplines
1998 STREETS

pROfEer
Sir Francis Drake Blvd from W. Town Limits to Sais
Miwok ... Pasadena to North End
Hilidale ... Sequoia to Carolina
Kenrick ... #1 6 to Butterfield
Tamalpais ... Raymond to Cedar
Cedar ... Ross to Tamalpais
San Anselmo ... San Rafael to Ross
Slurry Seal ... Digouts, Crack Seal
1998 DRAINS

Mariposa/Belle Drainage
Emergencies, miscellaneous repairs and sliplines
It-/;

MEASURE G CAPITAL IMPROVEMENT PROGRAM
PROPOSED BUDGET AMENDMENTS (5/5/97)

E){I.hSIT " D
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; 1997
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:8UDGET

. COMMENTS AND PROPOSED CHANGES
ProPOSed to be delayed for two years by RVSO

I

PROJECT
San Anselmo-Laurel to San Rafael
Red HiII- SF Drake to Town Limits

e

Barber- S Town limits to SF Drake
San Anselmo- San Rafael to Tunstead
San Anselmo- Tunstead to Ross
Los Angeles- S End to N Town limits

,

,

Proposed add 5120k for increased base failures

I

!

!

Proposed move to 98oCoord1nation problems with electric and sewer

,
,

Proposed move to 98-Coordlnallon problems with el8CU'lc and sewer

Cedar- Ross to Tunstead
Cedar- Tunstead to Tamalpais

i

Moved to 1998 per TC

!

:Moved to 1998 per TC

Valley- Camino to End
Camino- Oakwood Ct to 96 Paving

I
I

i

I

iCarried over from 96 to coordinate drainage work
iProposed inclusion for economy of scale while paving Los Angeles

Monterey Ave- End to end
Longwood- Town limits to end
San Anselmo- Oak Knoll to SF Drake

. iProposed move from 1998 due to advanced deterioration
iPropose4 inclusion because of RVSO work (5271< included) and drains
iProposed inclusion because of RVSO werle ($271< included) and drains

Klare Ave & Sierra Ave south of Klare
Rancho- Carlson to end

I

SUBTOTAL PROJECT R3

I

:proposed inclusion due to drain work and poor condition

$1,055,511 i

II

$50,0001 Not shown in original CJP document-8eparate fund from bond interest

i

Slurry Seal;:Digouts, Crack Seal

I
I

Unprogrammed Paving Projects

$0 I $30.000 In CIP· Propose to apply to Monterey Ave & I.ongwood Or

I
I

Contrib's to Unacc. Streets/Drains

$50,0001

!

i

TOTAL STREETS

$1,155,511151,115.194 in CIP less deletions plus additions = 51.155.511

I

1221 DRAI~S

:

i
iI
;

Elm Ave
Carlson Ave
Barber
SUBTOTAL PROJECT 04

i
i
I
I

I

$88,0001

I

$180,000 Moved from 1998· Traded with Cedar, proposed 550k increase due to design

San Anselmo/Fem

level detail showing all costs

ValleylTraxler
Camino De HerreraiTraxler
SUBTOTAL PROJECT 04

$217,0001
$60,000 IMoved from 96 to coordinate with Red Hili paving and partnership with owner

Red Hill/Essex Storm Drain- Contrib.
,

Emerg. Misc, Catch basins & Sliplines

TOTAL DRAINS
iiOTAc49R:CIP;:, . : . ·. .... ".:/.: .....

$50,0001
$595, 000 I $355,000 in CIP plus additions =$595,000

.•. :: .. ::::{\)::>:\) snt50~S:1:!t'1 $1 .530,794 in CIP less deletions

/2.1

& plus additions in Street & Drain Totals

1298 STREETS

1 998 cen,II-' ; I ::;

PROJECT
SF Drake
Miwok
Hllldale
Kenrick
Tamalpais

BUDGET

COMMENTS AND .PROPOSED CHANGES

I
1

-I

~L~o~ngw~o~o~d~__________________~__________~P~ro~~~~~~~=e~~~1~9~~dU~e~~~~~~~~~de~um~'~~Km~___________ 1
Cedar
:Mov~ from 1997 per TC
Cedar
i.
:Mov~ from 1997 per TC

.Propos~ ~e from 97 due ~ RVSD & electrtc coordination Probs
.PI'OI)OS8d move from 97 due ~ RVSD & electrtc coordination Probs

San Anselmo- San Rafael to Tunstead
San Anselmo- Tunstead to Ross
Subtotal R4

~~~~~~~~~~~~~------------~~~~~~~~~~~~~~~-----

I 1

I

$890,071
!

Slurry Seal- Digouts, Crack Seal

$50,000 ;Not Shown in CIP-S81'818te fund from bond interest

Unprogrammed Paving Projects

$30,000 i

1

I

I
TOTAL STREETS

I

$50,0001

Contrib's to Unacc. Streets/Drains

$1,020,071

1$690,963 in CIP less deletIonS plus additions. $1.020.071

I
1998 DRAINS
I·

~----------------------~----------~--------------------------------~

~~~~~-----------~--~~~----------------------------------_I)
Maripo~alBelle Drainage
$420,000 I
I;
r-S~an~An--se~lm--o/~F~e-m--------------~----------~$0~IM-O-V~--~-1~99~7-PM~T~C--------------------------~I
~~~~------------------~~~~~~--------------------'I

emergencies, Misc. basins & Sliplines

$50,000

I

I·

I

~~~~~--------~--~~~~--------------------------I
TOTAL DRAINS
$470,000 :$600,000 in CIP less deletions
I

TOTAL 1997

+ 1998

$3,240,582 :

iZ8
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MEASURE G DEBT SERVICE
Series 1995

In June 1995, the San Anselmo voters approved a $10.8 million general obligation
bond measure known as Measure C, to finance improvements to the Town's
streets, storm drains, and Library bUilding.

I
J

I
1

The first bond issue of $2.125 million was sold in August 1995. The first debt
service payment of $60,740 was made in February 1996, with the second payment
of the same amount paid in August 1996. This debt payment schedule is repeated
in 1996-97, and 1997-98.
The debt service is being paid by a tax levied on the tax roll, beginning in the
1995-96 fiscal year. In 1995-96, the tax rat~ levied for the Measure C debt service
was 1.4 cents per $100 of assessed valuation. In 1996-97, the tax rate was 1.2
cents per $100. The rate for 1997-98 will depend on the Town's assessed
valuation, and likely will be known by the August 5, 1997 budget hearing date.
-Any tax proceeds remaining in excess of debt service payments, as well as interest.
"revenue on funds in the debt service fund, are designated as a reserve for future "
year payments.
'
"''Series J 997

A $3.55 million general obligation bond issue will be sold in July 1996, and a
separate fund wi II be established to account for its debt service. The amount of the
debt service and the tax rate will not be known until after the bonds are sold.

";"

RECREATION
The Recreation Department is responsible for providing the residents of the Town and
visitors with the opportunity to enjoy organized participation sports, arts and crafts,
educational and leisure programs at the Town's recreation, parks and open space
facilities. Summer day camps, summer school programming, pre-school, and day
care programs are also offered to meet the specific needs of younger citizens. Sports
programming includes activities such as soccer, baseball, softball, basketball, and a
new street hockey program for both male and female participants.
1997.98 BUDCET
The Recreation Department is fully funded by program fees, with the exception of the
position of the Recreation Director, and payroll, finance, and other general
administrative functions that are supported by the .General Fund, and building
maintenance and some utilities that are funded in the Isabel Cook Complex fund.
For the second consecutive year, a positive fund balance is projected for fiscal year
end 1996·97. Staff recommends appropriating a portion of the carryover (excess of
revenue over expenditures) for Recreation capital and equipment projects in 1997·98.
LABOR

.Titl~, .__. ___ ... ... ... . ....
Recreation Director
Asst. Recreation Director
Administrative Svs. Asst. J/II
Sports Program Assistant

1
1
1
1

>.4::.

Total~

The Recreation Director pOSition is funded by the General Fund.
In 1997-98, staff proposes to hire temporary help office assistance to supplement
volunteers in answering telephones, assisting the public at the counter, and
miscellaneous office tasks during peak periods.

/JO

RECREATION
PROGRAMS

Revenues and expenses are budgeted for each program area.

I

Sports - Includes sports programs for adults, youth, kids, and rookies, such as tennis,
tumbling, martial arts, softball, soccer, basketball, and rookie baseball.

Culture - Includes dance, drama, art, and other culture programs for adults, youth,
and kids.

Schools - Day care, pre-school, and summer school.
Events, equipment, ClI.'Id other - Camps, special events, soda machine, advertising,
and miscellaneous revenues and expenses.

Administration - Labor costs of Assistant Recreation Director, Administrative Services

f

I

Assistant, Sports Program Assistant, and temporary hire; program brochure and .
mailing; charge card fees; office equipment and building maintenance; outside
services; office supplies; utilities; training; promotion/marketing; and publications and
dues.
CAPITAL

Counter remodel- The service counter currently in place is not ergonomically safe
for the extent of its use by. staff and volunteers. The counter will be replaced with one
tHat has a lower work area surface, which will enhance safety, disabled access, and
convenience ($6,000). To be funded with the excess of prior years' revenues over
expenses; funds to be transferred from Recreation Fund to the Capital Reconstruction
Fund.

EQUIPMENT

Registration software - To computerize registration for programs, facility reservations,
and league scheduling that is currently done manually. Will reduce each program
registration from an average of approximately 5 minutes to 15 seconds ($11,500).
Proposed to be funded with the excess of prior years' revenues over expenses. Funds
to be transferred from the Recreation Fund to the Equipment Fund.
Computers - Three computers and two printers to facilitate computer registration
($5,500). Proposed to be funded with the excess of prior years' revenues over
expenses. Funds to be transferred from the Recreation Fund to the Equipment Fund.

/3}
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_ _ _ _ _ - - 1 -_ _ _ _ _ _ _ _ _ _ _ _ _- - ,

--~'~--==~""",.,~~~----~----------------

RECREAliON FUND

__ __ __.... _---_ __

_1996-97_ Budget
Revenue
Revenue
_!xpcnscs
.. _-- .. -- .-.. .......---_._-Over/Under
!)~ojecle(!
_
Budgelcc!_
- .. - .. _-- _...-.------ .-.----_... _----_.
expenses
1996-97
1996-97
Pro~raan
-_.

.

..

.•.

._- - - -

--------

,_

--_.

_ ..

- --_. -

_ ..

_-_._.•. _------------

1--

__183,100

~~~!~. ----_ .. _.__._------_ . . . __ ._--------------------86,900
Culture
-----_.!22, 200

Schools
--_.. ----- .
. ,_. --_. __ .__._-----_.
E~~~~l~! ~~~!e!!le'!!! ~)l~~. _______._

-"-_.. _-----_.. - ..

102,500

~

o

_.

_____• _ _• _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Transfers Out

------207,903

115,320

92,583

T!~~!er

to Capital Reconstruction
Counter
--.-----remodel
T!an~!~! ~. Eguipment Fund
<:;~JTlP~!~r ~9~ip~~~ __.. ___

.._----------97,600 _. ____ 85,000_

--------88,000

- --'--"" - ........
65,200 . ____.__22,800

160,500

11,700

183,222

158,218

25,004

169,000

-----_.-. - - - - - - 150,000 ____.___J.~~ooQ_

64,810

64,229

178,046

(178,046)

589,619

22,733

-

558,842

."

_~7,442)

358

.

-

f-

612,352

- 1-----549,300

-

- - - - - - --_..---_ ... _-192,732 _ _~2,71~

549,032

268

1---._--

------.---

------. ------- --_.
------ .. .- --. -- ---_. - - .

6,000

__

.....

- _ _ _ _ _ .0_-

5,500
--------11,500
17,000

__ ._._---_._.

Computer software

_ __ ._--Total Transfers Out:

1997-98

...... -- .. - .
_____ .~6,2~~.

_-.!O9,7OO . _ 43,500

.. _------

----_.. - - - - . ------- -_.

_._._

_. ------- - - - _ . -

57,000 .... -. _.~39_.

... ...

Total 1997-98:

txpcnscs

' 18,963

-_._------

.

Over (Under)
-.---------.

.-----

182,600

.... _..

(~~~~!~~c.! bala!1~e) ___._____

.

73,225

177,442
559,200

1996-97

92,188

---- - - - - - 60,OO<!
...!.!7,00O

Sub-Total:

Ul

1996-97

_ !22~=~~ ~~~~~g~~
Revenue
------

......_.._--_ ..

28,500

-----

~~~g~~~~ A~i!!!strali0!l

expenses
[5l. Actual

58,400

._-"----."

_0. _. _______._ _ _ _ _ _ _

-

.- .-

80,600

Revenue
Esl. Actual

1996-97 Est •.. .---- --- -------_..
Revenue ___f~~nsc~_
Revenue .... ---Over (Under) _ .J~ecled Budgeled
1997-98
1997-98
Expenscs

23,000
549,300

572.032

Adopted Budget

Recreation Fund
July_ 1, 1996 Beginning Balance:

!
I
I

14,592
612,352
589,619

Estimated Revenues:
Estimated Expenses:
Estimated Excess Revenues Over (Under) Expenses:

22,733

Estimated June 30, 1997 Fund Balance:

37,325

1997-98 Budget
Prolected Revenues:

549,300

Budgeted Expenditures:
Program op_erations & administration:

549,032

Transfers Out:
Transfer to Capital Reconstruction Fund
Counter remodel
Transfer to Equipment Fund
Registration software (11,500)
Computers (5,500)

6,000

17,000

Total Transfers Out:

23,000

Total Expenditures & Transfers Out: 572,032
Estimated June 30, 1998 Fund Balance:

1997-98

13'-1

14,593

Adopted Budget

RECREATION
1996.-97 ACCOMPLISHMENTS

Work plan and results:
•

Upgrade the computer s.ystem to better seNe the customers with computer registration
add a scanner to the s¥stem to upgrade the coyer and act in the brochure. Scanner
purchased, computerized registration pending proposed sottware and hardware purchase
in 1997·98 budget.

•

perform a costlbenefit analysis to establish an infant/toddler center. with a presentation to
the parks & Recreation Commission and Council. Determined not feasible at this time,
due to change in state requirements for this type of facility.

.• Develop a recommendation for a feasibility study for additional recreational space.
notably field space and other sports use areas. This study will be tied in with a
community survey which the Parks and Recreation Commission is developing for the fall,

1997.
• .,Consider and analyze establishing a Town sponsored baseball program under the·~.
~uspices of the RecreatjoQ Department. Determined not desirable at this time, as the
present arrangement whereby a baseball program is provided through a non-profit'
.~organization is satisfactory.

I, '

OTHER ACCOMPLISHMENTS
•

Continued implementation of new budget and accounting format. Anticipate year-end
excess of revenues over expenditures.

•

Revised Summer School registration procedure.

•

Assumed operations of the Snack Shack.

•

Prepared Instructors' and Coaches' informational packets.

•

Pursued new equipment for the Snack Shack from Coca Cola

• "TV video for promotion of the brochure
•

Marketing group meetings to look at the department and devise marketing techniques

•

Continued to add programming, such as the Corporate Camp proposal

•

Continued to upgrade the brochure

IJ5"

/3(;

ISSUEsaRENDSjGOALS
Continue to improve department operations.
~ Continue to improve customer service.
~ To meet needs of adult participants, expand current programming with more one
day workshops for adults, teens, and children.
~ Continue to offer classes for people who are interested in learning how to make
things to decorate their homes or give as gifts~ Work with outside agencies,
groups, clubs, and business experts in their fields to show the public what can be
made, created, appreciated, and designed by hand.
~ Growing trend of more stay-at-home mothers or mother working out of their
~m5
.
> One of the biggest trends in providing enough programming for the one to· two
year old age group.
1997-98 WORK PLAN

o
o
o

o

Pursue improvements in department by measuring what is done, analyzing the
results, controlling the improvements, training staff, and fostering participant
retention.
Plan a corporate camp (for Lucas Films), either this summer or next.
Work with the Art & Wine Festival to create a Recreation Pavilion at the Art &
Wine Festival in June 1998.
'If funded, implement computerized registration, facility scheduling, and league
scheduling.
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SAFETY FUND
The Town has an Employee Safety Committee, whose mission it is to promote safe
working conditions and a healthy work environment, the use of safe working
practices by employees, the identification and reduction of safety hazards, and
increasing safety in the workplace. The Committee meets monthly to review
workplace injuries, usafe work conditions, and health and fitness training.
San Anselmo's injury and illness prevention program is funded through safety
dollars" allocated -through the Town's risk management program.
The 1996-97 budget appropriated essentially the remaining fund balance towards
the cost of a Safety Committee recommended project: The installation of a sliding,
bullet proof glass barrier between the police dispatch area and lobby, to protect the
safety of the dispatchers and the operation of the dispatch center, which is open
and accessible to the public 24 hours a day. The sliding glass is closed at night to
provide security.
··In 1997-98, the Committee is being asked to focus on issues related to workers
compensation, for recommendations on approaches to preventing workers
compensation related injuries and illnesses.

SAFETY FUND
1996-97 Revenues & Expenses
Projected Fund Balance + Revenue
July 1, 1996 Fund Balance:
Transfer from risk management program
Total available 1996-97 revenues
Bl

+ fund balance:

Police dispatch protection <transfer to Capital Projects Fund)

Health and safety training/fitness
Total 1996-97 expenditures:

J

Estimated June 30, 1997 Fund Balance:

\I
\..

fi~,

Est. Actual
14,852
5,000
19,852

4,000
10,000
4,000
18,000

4,200
10,000
3,900
18,100

1,529

1,752

.. 1:.

lditures
Correction of unsafe conditions
Miscellaneous
oJ.

Budget
14,529
5,000
19,529
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Projected Fund Balance + Revenues
Estimated July 1, 1997 Fund Balance:
Transfer from risk management program:
Total 1997-98 available revenues + fund balance:

1,752
5,0001
6,7521

1997-98 Expenditures
Correction of unsafe conditions
I
Health and safety fitness/training
Total 1997-98 Expenditures:!

3,0001
3,000
6,0001

"

!

J

Estimated June 30, 1998 Fund Balance:

I

7521

II
I
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SEIZED ASSET FORFEITURE fUNQ
The Seized Asset Forfeiture Fund was established as part of state and federal
legislation authorizing the confiscation of property from persons convicted of
narcotics crimes. Funds are received when an arrest is made in San Anselmo. The
funds may be used only on capital or operational costs associated with drug
enforcement.
In 1996-97, $8,000 was budgeted to assist Sir Francis Drake High School with the
costs of hiring a retired police officer to patrol the campus. The high school did not
pursue the funding of this program by the Town, and no Town funds were
expended.
No budget is recommended for this fund in 1997-98. The fund balance remains in
reserve for future projects or programs, as deSignated by Council.
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SEIZED ASSET FU ND

I

i

!
i

I

1

!

I Budget I Est. Actual

iJuly 1, 1996 Beginning Balance

8,018

oJ
11996-97 Bl -'.
litures
Drake High School Campus Patrol

aooo

i

8,037

~.

I

Est. June 30, 1997 Fund Balance

I

18 I

Q

8,037

I

I

No expenditures are proposed in
-

1
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APPROPRIATIONS LIMIT
The State Constitution provides that municipalities shall not increase their annual
spending of certain general fund taxes beyond a specified growth factor, without
voter approval. Also known as the "Gann" limit, this cap on spending is to be
calculated annually and adopted by the legislative body. The "gap" between
estimated revenue from the specified General Fund taxes and the appropriations
limit is called the "leeway."
The State of California provides growth factors that cities may use in their
calculation. The growth factors consist of the increase in per capita personal
income plus the growth in either the city/town or county population. There are
expenditures that are exempt from the limit, such as capital projects and certain
payroll taxes.
Like many, if not most, other municipalities, the Town of San Anselmo's growth in
revenue from the applicable taxes is sufficiently below the growth limit. Therefore,
an additional calculation ofexpenditures exempt from the appropriations limit is
not necessary.

,

APPROPRIATIONS LIMIT DATA

i
:

!

1. 1996-97 Limit:

i $4,404,334

i

CalculatioD of] 99Z-98 Limit

,

1

2. Annual Change Factor:
1
Per Capita Personal Income +1
San Anselmo Population: +1
I
OR
I
Marin County Population: +!
WHICHEVER IS GREATER I

I
4.67%1
1.16%1
I

1-.43%i

I

.I
Factor: (1 + .0467) x (1

+ 0.0143) =

1.06

3. 1997-98 Limit

$4,675,940
II

1

4. 1997-98 Estimated Proceeds from taxes
covered by limit:

I $4,412,500

1

Current Year Property Taxes $2,238,500 I
"ERAP Property Taxes
$3,000 I
Supplemental Property Taxes I
$70,000 I
Municipal Services Tax
$450,000 I
Sales Tax
$850,000 I
Property Transfer Taxi
$44,000 I
Business License Taxi
$220,000
Motor Vehicle In-Lieu
$500,000 i
$37,000 :
Homeowners Exemption:
TOTAL:; $4,41 2,500 i

!
I
6. 1997-98 estimated proceeds from taxes
covered by limit:

I
I

!

I

i

I
I

i

$4,412,500

!

$263,440

I
!

7. 1997-98 estimated leeway:

i
i
i

* Partial list

1997-98
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TOWN Of SAN ANSELMO
Sala!t Schedule· Fiscal Year 1997.98
i

!

! A ......""I ~""I""rv R:ln.@4
1997·98 i
....
' (full time equivalent)
1 :ClassificatioD Dtle
:
1
I i
i
50.820
11 I Accounting Man,!ger
!
28.224 i
34.308·
0.81 IAccounting Payroll Technician I
31.044 !
37.728 .
!
01 i Accounting Pavroll Technician 1\
!
I
44.000.
0.751 !Administrative Analyst
!
25.788 :
31.356 .
11 !Administrative Services Assistant I
28.380 ;
34,488 .
!
2! ! Administrative Services Assistant 1\
42.288 '
34.788 :
11 !Assistant Planner
I
I
33.756 '
11 :Assistant Recreation Director
I
46.512 :
01 !Associate Planner
38.268 i
i
37.692 I
47.268 :
11 Building Inspector
69.084 L
11 Chief of Police
29,724
Clerk
Dispatcher
36,120
I
51
14.220 I
11 Groundskeeper Trainee
55,440 !
45.612
1 i Inspector (Police)
39.696 !
48.252 i
1 i Juvenile Officer
40.152 !
33.036 !
11 Leadworker/Field Supervisor
I,,
,
34.164
01 ! Librarian I
28.116 I
31,488 I
38.268
11 Librarian II
1.771 iLibrary Assistant
23.640 I
28.728
30,420
31 i Maintenance Worker I
25.020 I
33,468
21 IMaintenance Worker 1\
27.528 I
29.724 I
36.120
11 IParking Enforcement Worker
I
, 44.172 I
11 i Parks Superintendent
i
i
11 ; Plan Check Engineer
i
54.876 i
i
I
62.016 :
1 : i Planning Director
I
I
58.356 i
I
2! I Police Lieutenant
101 !Police Officer
36.120 I
43.908 '
!
I
41 i Police Sergeant
41.388 i
50.304 '
!
11 !Public Works Director
69,420 I
I
:
44.172
I
11 1Recreation Director
!
I
39,228
1 ! I Senior Administrative Services Assistant
32.268 '
29.724 '
21 ISenior Maintenance Worker
36.132
1 I ! Senior Planner
51.168
42.096
i
27,216
11 Sports Pr~ram Assistant
22.392
1 : :Street Maintenance S~ervisor
46.224
1 'Town Administrator
71.928 '
0.75i Town Clerk (Deputy)
30.996 '
37.200
i
11 'Town Librarian
57.000
11 :Traffic Officer
37,896 I
46.056
0.81 Volunteer/Community Resources Coord i
38.364
58.87'
I
*Flat rate salaries for management classes and Groundskeeper Trainee.
I

Flex staffing allowed in classifications

wi I and

1\ level positions. & in the planning series

Pending adjustments: Police unit & mana~ement
Miscellaneous emplovees unit receivin~ 3% salarv increase 12/1/97
1997-98 Budget
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