TOWN OF SAN ANSELMO
Staff Report
January 17, 2014
For the Meeting of January 21, 2014
TO:

Parks & Recreation Commission

FROM:

David P. Donery, Director of Community Services

SUBJECT:

Memorial Park Skateboard Plaza Proposal

RECOMMENDATION
That the Commission review the proposal for the development of the Memorial Park Skate
Plaza including site plan, suggested rules and regulations, equipment and materials, budget,
fundraising plan, and ongoing governance and oversight, and make a recommendation to the
Town Council.
BACKGROUND
In late 2000, the Town began discussions with community members regarding the potential
development of a skateboard facility that would be located in Memorial Park in the
underutilized basketball court area. This group worked for several years on a design that
included an entryway to the park from the Isabel Cook Center parking lot area and a skate park
facility (Attachment #1). A final design was approved by the Town, and cost estimates were
developed totaling $848,186. Fundraising efforts fell short, and the group gradually disbanded.
A total of $612 was left in a Skate Park fund held by the Town.
DISCUSSION
In 2010, the Recreation Department began offering a summer instructional skateboard camp
taught by longtime sports division staff member Tim Musselman. Equipment used for the camp,
which is held on the basketball court area at Memorial Park, has consisted of a temporary half
pipe skate structure and a small portable metal ramp. The wooden half pipe has been
constructed each year by Musselman and friends. Up until 2013, the temporary half pipe has
been allowed to remain in the park and available for public use for several weeks after the
camps have ended. The structure saw consistent use during this time each year. Recreation
Department and Public Works staff regularly inspected the structure, and in past years have
had it dismantled once it was determined to no longer be structurally safe to use.

In 2013, the half pipe was built and remained in use after the camp sessions concluded as had
been the case since 2010. The structure continued to be heavily used and staff monitored its
condition as well as the general area. Large numbers of youth, primarily male, were using the
facility during daylight hours. Staff monitored the condition of the ramp and area regularly. No
issues or problems related to the use were noticed or reported, and staff was pleased that the
facility was able to serve a demographic of youth that the department has had difficulty
reaching. The ramp that was constructed in 2013 was well built using high quality materials and
the Town has allowed for it to remain is use as long as it was deemed safe.
ANALYSIS
In October of 2013, a working group of residents including youth skaters and parents presented
a proposal to continue to utilize the basketball court area for skating and expand the facility to
incorporate additional elements. The Commission requested additional information on several
issues including proposed hours of operation, suggested rules/code of conduct, potential Police
Dept concerns, ADA concerns, ongoing maintenance, and potential conflicts with existing uses.
The Commission appointed a subcommittee to work with the group to address these concerns
and return to the November meeting with an update.
The subcommittee met with representatives from the Central Marin Police Authority along with
the Public Works Director to discuss the proposal. The following are some of the key responses:
Police Department:
 Generally in support of idea as it addresses needs of underserved population.
 Stated that there is a similar park in Corte Madera that has not created many issues and
works well.
 Stated that PD does not enforce specific park rules such as wearing safety equipment,
but does enforce all other rules and regulations.
 Recommended that facility close at sundown, same as park.
 Needs to have clear, understandable rules and signage.
Public Works Department:
 Concern over maintenance responsibilities. Recommended that this be a joint effort
with users.
 Facility would need to receive regular, mandated safety inspections. Town has trained
safety inspector.
 Committed to getting a quote for grind and overlay work for basketball court surface
repair.
Oversight
Community Services staff recommends that a steering committee be formed to oversee the
skate facility, much like the Dog Park Steering Committee. This group may hold work parties, do
fundraising and generally oversee the facility to assure that this asset is protected. In addition,

staff recommends that any recognition for donors and contributors be done in a tasteful,
understated fashion and will work with the group to create a plan.
Noise
As in any change in use at a community park, noise and its affect on nearby neighbors is a
concern. Staff has never received a negative comment from anyone regarding the existing half‐
pipe ramp or about ramps used in prior years.
Staff mailed and posted notices regarding the October meeting to all neighbors living adjacent
the proposed plaza including each unit at the Isabel Cook Homes complex. These notices
included a flier indicating that a proposal was being reviewed regarding the installation of a
skate plaza at Memorial Park, along with a meeting agenda. Staff was not contacted by any of
the neighbors nor did anyone from the neighborhood attend the meeting. Staff again mailed
out notices regarding the January meeting.
If this proposal is approved, the Planning Commission, as part of their process, will again notify
neighbors about their review process. If approved by the Planning Commission, the neighbors
will be notified prior to the review of the proposal by the Town Council.
FISCAL IMPACT
Preliminary cost estimates for this project, which includes area resurfacing, the purchase and
installation of skate park components, signage and recognition displays, have been calculated
at $40‐$50K.
The subcommittee is recommending using Skatelite Pro as the surface material for the various
elements in the plaza. Skatelite Pro is a composite material known for its durability and safety.
After much research, the subcommittee is recommending contracting with California
Rampworks, an action sports development company out of Carlsbad, CA, for the construction
and installation of the plaza’s components. The estimated cost for purchase and installation is
$22,500. A breakdown of these costs are displayed on Attachment #4.
This overall cost includes a 10% contingency budget to cover unforeseen costs. The final costs
will depend on when the surface is reconstructed. According to the Town’s Public Works
Director, a grind and overlay of asphalt covering the basketball courts would cost between $15K
and $20K. This cost could be reduced if the project could be scheduled at the end of a local
repaving job, but this would have to wait until mid‐2014 as paving work is typically done
between June and October each year.
If this effort receives the support of the Commission and is approved by Council, a project
budget and fundraising plan will be established. All costs will be covered through fundraising
efforts.

RECOMMENDATION
Staff recommends that the Parks & Recreation Commission approve this proposal. If approved,
the next step for this project would be sending the proposal to a review by the Planning
Commission. If approved by the Planning Commission, the proposal would be sent on for final
approval by the Town Council.
CONCLUSION
Staff has reviewed the proposal along with documents related to the previous effort to build a
skate park in San Anselmo and feel that this modest plan, which leaves room for a half court for
basketball which includes a short full court, is a good fit for the space. Skate Parks exist in many
communities and are typically much more elaborate and extensive than what is being proposed
here.
Respectfully submitted,

David P. Donery
Director of Community Services
Town of San Anselmo
Attachment #1 – 2000‐2004 Memorial Park Skate Park Master Plan documents
Attachment #2 – 2013 Memorial Skate Program Proposal from October 15, 2013 PRC meeting
Attachment #3 – DRAFT Memorial Park Skate Plaza Rules
Attachment #4 – Proposed Memorial Park Skate Plaza site plan

ATTACHMENT 1

ATTACHMENT #1

Preliminary Statement of Probable Cost
Labor and Materials
Project: MEMORIAL PARK PLAZA
AND SKATEPARK
San Anselmo, CA
Prepared For: Town of San Anselmo
Phone:
(415) 258-4645
Fax:
(415) 455-8229
DESCRIPTION

Project No.: 02-692
Date: March 9, 2004

QUANTITY

UNIT PRICE

TOTAL

PLAZA AREA HARDSCAPE
1
Concrete and Decorative Paver Surface
-Estimate includes demolition, soil and base
fill as well as all site amenities per plan,
(entry sign, tables, benches, etc.)

1 LS

LANDSCAPE AND PLANTING
2
Trees, Shrubs and Ground Cover

1

LS

$5,500.00

$5,500.00
$5,500.00

IRRIGATION
3
Spray Irrigation

1

LS

$7,500.00

$7,500.00
$7,500.00

RESTROOM
4
Prefabricated Restroom

1

LS

$100,000.00

$100,000.00

7,885

SF

$40.00

$315,400.00
$315,400.00

SUB TOTAL
10% CONTINGENCY
TOTAL

$771,078.00
$77,107.80
$848,185.80

SKATEPARK
5
Concrete Surface
-Estimate includes all skatepark materials

$342,678.00

$342,678.00
$342,678.00

Note:
This estimate is based on the Memorial Park Entry Plaza and Skatepark Preliminary Master Plan of October 8, 2002 and has been
adjusted to reflect an increase in the cost of material experienced in the construction field in the last six months.
It is recognized that neither the Landscape Architect nor the client has control over the cost of labor, materials or equipment, over the
Contractor's methods of determining bid prices, or other competitive bidding, market or negotiating conditions. Accordingly, the
Landscape Architect cannot or does not warrant or represent that bids or negotiated prices will not vary from any statement of probable
construction cost.

Land Image Landscape Architects 627 Broadway Chico, CA 95928 Ph (530)899-1913 Fx (530)899-1920 www.elandimage.com
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Attachment 2

The Memorial Skate Program
A presentation to the Park and Recreation Commission
For the consideration of a temporry skate park and skate program at Memorial Park in the spring of 2014

Overview and Statement of Need
Skateboarding continues to grow in popularity throughout our community, which is not
surprising given its growing reputation and worldwide appeal. In San Anselmo, there are kids
both young and well into their late teens who are skating throughout the town and city streets
each day. Whether they are involved in a structured sport such as basketball, baseball or soccer,
kids still seek out the thrill and excitement of skateboarding as an effective physical activity that
keeps them fully entertained, focused and engaged.
The issue we face in San Anselmo, however, is a lack of safe, accessible and legal places for kids
to skate. Because of this lack of resources, kids skate on city streets and/or in areas that are
prohibited, making skateboarding looked down upon by many. If they continue to skate in
areas not designated for skating, young skateboarders could be subject to citations issued by
law enforcement, which would treat the sport and its riders in a criminal manner as opposed to
a sports activity. This would be detrimental to the futures of our young riders in our
community. Young people in our town are keen to have a safe place to skate away from traffic
and pedestrians. A place that is local where young people can get to it easily by walking,
biking, skating or taking the bus from school. Most kids are unable to access other skate parks
in Marin County unless their parents drive them there.
The purpose of developing a temporary skate program at Memorial Park is to provide a safe,
local and highly accessible place where kids can ride that is off the streets and away from
automobiles. This past year alone, nationwide statistics show that incidents involving
automobiles accounted for 80% of all skateboard-related deaths. A skatepark that is centrally
located, adjacent to and part of the San Anselmo Recreation Center, visible to law enforcement
and close to Red Hill Shopping Center, creates an ideal environment and multiple opportunities
for skaters of all ages in our community to thrive.

Why Build a Temporary Skate Program at Memorial Park Now?

Compared to other sports programs in town, skateboarding is gravely underserved in San
Anselmo yet the numbers of young people taking up skateboarding for sport keeps growing
every day. Young people are seen skating throughout the city streets and public areas of San
Anselmo and Fairfax, making it critical that we address the need now for a safe and accessible
skate park as opposed to tabling this for years down the road.
By developing a temporary Skate Program at Memorial Park, we will be able to draw in
beginning, intermediate and advanced skaters with skate equipment and instructional classes
and camps that meet their varying skill levels. The very limited skating programs currently
offered through the San Anselmo Recreation Department only are for kids up to age 10. A fully
endorsed skateboarding program that is part of the SA Recreation Department offerings
appeals to kids ages 4-18. This ability to serve all ages and demographics creates an
opportunity to engage youth and young adults (who may not necessarily be interested in
traditional competitive sport activities) into positive activities that are beneficial to keeping
them safe and away from trouble. It also provides an opportunity for youth skaters to take part
in becoming a Jr. Counselor to beginner skaters or other leadership roles as the program grows,
which builds self-esteem and character while going through the sometimes-turbulent teen
years.
We saw a good example of this during the summer as the SA Recreation Department, under
the teaching leadership of Tim Musselman ( PE Coach, credentialed teacher, camp counselor and
skate aficionado) provided 3 one week skate intensive summer camps complete with a newly
built half-pipe skate ramp for the program. The skate camp quickly sold out each week with a
wait list of kids who wanted to get in. In addition to the young kids (ages 5-10) who
participated in the camp, Tim was able to recruit a team of young helpers he called , junior
counselors, who were kids (skateboarders) from the local public and private middle schools (ages
12-16) and local skate semi-pros who led the kids in instructional tricks. The camp was an
outstanding success for all who participated, and parents and kids were thrilled that the SA
Recreation Department allowed the Half-Pipe to remain for the summer and into the fall so that
skateboarding could continue. Many skaters are grateful for the half-pipe, and use it today.

What are the Benefits to building a temporary skate park at Memorial Park?
There are many benefits to building a temporary skate park that impact not only the skaters but
the San Anselmo Recreation Department and the community at large. Here are a few of the
benefits:

1. Like the Redhill Field, the baseball field at Memorial Park or Juan’s Gymnastics, a skate
park enables young skaters and those who ride scooters to be active and develop a
healthy lifestyle that rewards them with personal achievement and peer approval.
2. A skate park in San Anselmo opens up the opportunity to provide healthy activities for
young children and kids up to 18 years old that are not normally or effectively served by
traditional recreation programs in the community.
3. A skate park can provide additional revenue opportunities for the SA Recreation
Department by making it available for community events, private birthday parties, local
skate competitions, skate park private rentals and skate safety events for all.
4. A skate park can provide all skill level classes and camps that generate income for the
SA Recreation Department and specialized skate instruction and skate leadership
training for all interested.
5. A skate park can provide a positive and easily accessible after school activity for kids.
6. Young and old people use skate parks.
7. Skating in a park is much safer than skating in the streets.
8. Local merchants and pedestrians will be happy to have skaters redirected to a safe and
legal place to skate.
9. Skate parks can displace other less desirable activities in an area.
10. Skateboarding is seen as mainstream and “cool” and can enhance a community’s
reputation.
11. If a town does not have a skate park, it is a skate park.

How much will it cost?
We are still in the planning stages and working with a few companies that build temporary and
permanent skate parks throughout the country. The idea is to come up with a cost-effective
park that meets the traditional and current interest of skaters of all ages. It is critical that we
obtain equipment that can withstand weather elements for the next 4-5 years or whatever time
frame we are given for a temporary solution.
We are seriously considering a wooden ramp and equipment surface that is made from a
product called skatelite pro. The manufacturing of this surface allows for it to be weather
resistant and pleasing to the eye. It is used for most of the x-games ramps and skate surfaces
and has a plastic coating to the wood which makes it very smooth and popular among riders.
Ramps and equipment purchased are assembled and can be placed in any skate design desired.
To complement the skate ramps and equipment, it is crucial that the skate surface be smooth for
riders. We are currently assessing a number of options for resurfacing the basketball court and

proposed skate area. Not only would this be beneficial to a skate program but it would greatly
enhance a very outdated and run down basketball court for kids who wish to play. We feel that
we could acquire a new surface through working with local asphalt companies and our local
Department of Public Works. The idea would be to resurface the area in the most cost effective
way. We could obtain this in a couple of ways:
1.) Working with an asphalt company to acquire the end of job asphalt, which cuts down costs
considerably.
2.) Collaborating with the town and its plans for street and road resurfacing. There could be an
opportunity to see if the proposed park area could benefit from any remaining asphalt from the
job. Dave Donery is checking into this with the Department of Public Works.
We estimate the total cost of a temporary skate park to be somewhere between $30-40,000 but
our committee is fully invested in keeping this cost as low as possible.

Where will the money come from?
We plan to go after funding for the skate park from a number of local sources. We also plan to
look for “in-kind” donations to lower our overall costs. We have committee members who
work in the field of sponsorship, advertising, graphic design, non-profit corporate fundraising
and construction. We feel confident that we can raise funds through many of the following
sources:
Parent/Individual Donations (tiered levels), business sponsorships (signage opportunities), corporate and
foundation grants, government/board or supervisors grants, skate for a cause event, skate jam fundraiser
for kids (offered up by Triumph), Parent fundraisers, kid centric bar-b-que/movie night fundraisers.

Estimated Timeline
Our hope is to get approval from both Park and Recreation and the SA Town Council in a
manner that allows for a spring 2014 Opening of the temporary Memorial Skatepark. This
would be complete with classes, camps and workshops offered through the SA Recreation
Department Programming Guide.

Memorial Skate Park Program Volunteer Leadership

The Memorial Skate Park Program is being spearheaded by a group of parents, architects,
contractors, teachers and local skaters who are committed to making this a reality for kids and
older teens in our community. We are combining our talents to procure outside support of a
park and to conduct the appropriate fundraising that will be needed once a temporary skate
program is approved by the San Anselmo Town Council. Through our relationships with
families and people in our community who support skateboarding as a sport, we have garnered
a lot of support for a location that can address the growing need. We are also blessed to be
consulting with experts in the field who are well versed in building skate parks, temporary or
permanent, and understand what is required of towns to get things moving. Lastly, we are
taking the kids’ interests and enthusiasm into consideration as we design a program that they
feel connected to and engaged in. The small volunteer team consists of the following people:
Lisa Graham (parent of skaters, fundraiser, marketer, public relations)
Elizabeth Flanagan (parent of a skater, artist/designer, web developer, marketer)
Scott Flanagan (parent-of-a-skater sponsorship procurement)
Tim Musselman (skate instructor, teacher and hero to our local skate kids)
Darren Kelly (architect)
John Corr (contractor/parent of a skater)
Jeremy Bouche (local pro-skater)

hal

f pi

grin

pe

db

quar

oxe

s

ter p

ipe
mi

dd

le

rai

l

qu

ar

Skate Program Equipment

te

rp

ip

e

half pipe

grin

hal
d bo

f pi

pe

xes

quarter pipe

grind boxes
quarter pipe
rail

middle

quarter pipe

rail

Skate Program Equipment

quarter pipe
middle

ATTACHMENT 3

Welcome to the
MEMORIAL PARK SKATE PLAZA
Hours of Operation: 9am to Dusk
SKATE PLAZA RULES & REGULATIONS
 Use of the Skate Plaza is allowed from 9am to dusk/park close.
 This is an unsupervised park. It is recommended that youth 10 years of age and
younger are accompanied by a parent or guardian.
 Parents or guardians please supervise beginners.
 The Town of San Anselmo does not assume any liability for injury to participants or
spectators involved in activities connected to skateboarding.
 No moving of skate plaza elements/components
 Skate plaza use during inclement weather is not recommended due to increased
risk of injury.
 Skate respectfully, one skater on a ramp at a time
 No pushing, shoving, rough housing, inappropriate language or loud music.
 Keep area clean. No unsolicited markings may be added to any surfaces or
components within the plaza.
 No bikes or scooters
 Skating on park curbs, parking lot, and entrance sidewalk is prohibited.
 No special events or contests are allowed in the designated skate park area unless
authorized by the City.
 No drugs or alcohol allowed. No graffiti.
 The Town of San Anselmo reserves the right to eject anyone from the skate plaza
for reasons of safety and fairness to other participants.
 Other town park rules apply.

Use of helmets, pads & safety gear
is required at all times.
THIS IS YOUR PARK. YOUR HELP IN PRESERVING IT WILL ENSURE
THAT IT REMAINS AVAILABLE FOR THE COMMUNITY TO ENJOY.
To report damage, please contact the Public Works Department at 415.258.4601

Attachment 4

